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To: Johnny Lavoie[jlavoie@justenergy.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(Daniel)[DCamirand@kitchenerjustenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional (Ray)[rrahaman@justenergysales.com]; 
Regional Islington (Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Kitchener 
(Joel)[jStewart@cambridge.justenergysales.com]; Regional 
(Andrew)[andrewd@cambridge.justenergysales.com]; Regional Yorkland 
(Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Regional Oshawa 
(Daniel)[dbromell@oshawa.justenergysales.com]; Valerie Green[Valerie.Green@hudsonenergysales.com]; 
Nadia Fertile[NFertile@fairview.justenergysales.com]; Anita Perras[aperras@justenergy.com]; Ashley 
Miles[amiles@justenergy.com]; Bailey Dittburner[bdittburner@nationalhs.ca]; Admin 
Cambridge[admin@cambridge.justenergysales.com]; Admin 
Kitchener[Admin@kitchenerjustenergysales.com]; Admin Ottawa (JE)[admin@ottawa.justenergysales.com]; 
Admin Viking[admin@viking.justenergysales.com]; Una Karanovic[ukaranovic@viking.justenergysales.com]; 
Regional Viking ( Andrija)[apopovic@viking.justenergysales.com]; Regional Etobicoke 
(John)[john.roche@hudsonenergysales.com]; Leanne Evans[Leanne.Evans@hudsonenergy.net]; Evelyn 
McDonald[EMacDonald@islington.justenergysales.com]; Regional (AID[azamany@justenergysales.com]; 
Courtney Macfarlane[CMacfarlane@justenergy.com]; Sydney Hogan[SHogangustenergy.com]; Regional 
Oshawa (Finlay)[farnold@oshawa.justenergysales.com]; Indranie 
Persaud[lPersaud@fairview.justenergysales.com]; NHS Admin Ottawa[AdminOttawa@nationalhs.ca]; 
Regional Quebec (Daniel)[danq@quebec.justenergysales.com]; Ravi Maharaj[rmaharaj@justenergy.com] 
Cc: Jason Herod[JHerod@justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jody 
Kelly[JoKelly@justenergy.com]; Steve Weber[SWeber@justenergy.com]; Karthik 
Aravind[KAravind@justenergy.com]; Bibiana Zovic[bzovic@justenergy.com]; Lora 
Futia[lfutia@justenergy.com]; Karen Marson[kmarson@justenergy.com]; Jacob 
Watson[jawatson@justenergy.com]; Alan Shulman[ashulrnan@justenergy.com]; Darren 
Pritchett[DPritchett@justenergy.com]; Humera Siddiqui[hsiddiqui@nationalhs.ca]; Henna 
Baig[hbaig@justenergy.com]; Steve Copeland[SCopeland@justenergy.com]; Arlene 
Young[AYoung@justenergy.com]; Ryan Parnell[rparnell@justenergy.com]; Ryan 
Howie[rhowie@justenergy.com]; Vanessa Ramnath[vramnath@justenergy.com]; Vanessa Anesetti-
Parra[vanesetti@justenergy.com]; Nola Ruzycki[nruzycki@justenergy.com]; 
Dist_VendorManagement_Canada[Dist_VendorManagement_Canada@justenergy.com]; Eli 
Cranley[ecranley@justenergy.com]; Jalani Williams[jawilliams@justenergy.com]; Megan 
Taylor[mtaylor@justenergy.com]; Navik Mehta[NMehta@justenergy.com]; Lucette 
Trottier[LTrottier@justenergy.com]; Anna Dec[adec@justenergy.com]; Sabrina 
Hubley[shubley©justenergy.com]; Andy Weiner[AWeiner@justenergy.com]; Raymond 
Condon[rcondon@justenergy.com]; Rosalba Gullo[rgullo@justenergy.com] 
From: Ravi Maharaj 
Sent Fri 24/10/2014 10:31:18 AM 
Importance: Normal 
Subject MEMO: Ontario Reminders 
MAIL_RECEIVED: Fri 24/10/2014 10:31:19 AM 
JECP Brochure (31DEC14).rnsg 
Badge Request Process.msq 
RE Contractor Customer Experience Quarterly Incentive.msq 
JECP Welcome Call Script (revised 270CT14).msq 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

JE00008940_0001.pdf_1 
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•ODEICE1000 The JECP Brochure has been updated; and ordered for your offices (see attached). 

COODDE100 Please see attached for some helpful communication from Rosie with regards to the 
Badge Request process. 

•0000001111 Congratulations to the ICs that attained a Compliance Ratio of 0.5% or below for 
the last quarter; $100 cheques have been sent your way! (see attached). 

000E100000 The JECP Welcome Call Script has been revised; and will be effective on Monday 
October 27th, 2014 (see attached). 

*MOOD= Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy 

Ravi Maharaj 
R ional Sales Manager — Eastern Canada 

JE00008940_0001.pdf_2 
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T 905.670.4440 x.71245 I C 416.817.9508 
63 5 Dixie Road Suite 200, Mississauga, Ontario, Ls-r 2E6 
E-mail rmaharai@justenergy..com Web justenergy.com 

Sity51.  :s a pmen, clean company. Be ;Nut of our mission. Think before !no ink 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strict)/ 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 17, 2014 12:11 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑0 Please see attached for some great information on our Company Milestones. This 
can be a useful tool for your offices. 

•❑❑❑❑❑❑❑❑ Please see attached for a helpful article about D2D Sales in Orangeville. 
Knowledge is Power! 

JE00008940_0001.pdf_3 
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011100:101300 Please see attached for a reminder of the revised version of the OEB Statement of 
Completion that was sent this week. Please ensure this version is utilized moving forward. 

0000000110 Please see attached for a reminder of some recent Orientation item revisions. 

011111100000 Please see two (2) attachments regarding the changes November to Electricity 
Prices in Ontario. Great News!!! Here are some great points on the topic: 

00000011110 Fewer than 1 in 10 electricity consumers get their power from an electricity 
retailer. They also highlight the fact that those customers are subject to a fluctuating rate as they 
are subject to the GA. 

•DOEIDEEIDD Fewer than 1 in 10 electricity consumers are still on the old tiered pricing 

00001111000 Most Ontario households use about two thirds of their power during off-peak 
hours. 

•DEIDOODEID Quote of the Day: rules are rules; we don't make them, and we don't break them... 
43,

01:100000011 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

JE00008940_0001 pdf 4 
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Thanks, 

Your Friendly Neighborhood RSM 

R vi Maharaj 
Re ional Sales Manager — Eastern Canada 

I 905,670,4410 x.71245 I C 416.817,9508 
6315 Dixie Road Suite 200, Mississauga, Ontario, L57 2E6 
E-mail rmaharajnjustenergv,corn Web justenergy.com 

)u# enemy :s a prean, de&:: comprr,:. .:.:art• of nor illssioo Tar., bstore you !nk 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent, Any unauthorized disclosure, copying, other distribution of this coinmunication, or taking any action on its content is strictly 
prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Friday, October 10, 2014 10:15 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

JE00008940_0001.pdf_5 
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Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ New Forms for Contracts (JECP and MVC) and PC Forms (GAS) have been sent 
(see attached). Please ensure ICs are not using old forms. 

•D0000000 Please see attached for a friendly reminder about the Do Not Solicit (DNS) List. 
This is a very significant aspect of the Admin / Recruiter duties. 

•❑❑❑❑❑❑❑0 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

COODDEIDD The NEW Just Energy Nation has been launched; with an exciting 25.000 JE 
Nation Point Incentive to the Top 10 Offices with the highest percentage of ICs enrolled. See 
Attached #EasyMoney 

•1101100000 A friendly reminder that the only phone number we should be using to call in deals 
is 1-888-295-8641. This includes both JECP Residential and MVC Commercial Sales. There are 
some other dinosaur numbers that route to the number as well; including the Original OECP line 
(1.877.234.1828). However, these will be extinct by the end of the week. Please ensure you 
communicate to ICs to update their address books and phones; especially your longer standing 
agents who may have been around for OECP. 

000000000 Please see attached for some helpful advice on the usage of the iPad. In short, 
please ensure ICs leave the iPad on for a few minutes after their last deal. This will ensure all 
data is sent; and avoid any issues with processing and payments. 

COME1000 Please ensure your Business Card Orders are up to date. This IC item is a non-

JE00008940_0001.pdf_6 
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negotiable OEB regulated requirement (along with their Badge and "We are not the utility" Pin). 
If you are having any issues with acquiring these items; please call me directly. 

000000000 Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This 
document is a tool to ensure you are fully compliant to the very regulated process; use it to your 
advantage. 

000000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

•• Timmins 

•• Thunder Bay 

•• Ingersoll 

N. Renfrew 

N. Woodstock. 

N. Smith's Falls - please note that we are not to market in this area without valid permits.

N. Town of Perth - please note that we are not to market in this area without valid permits. 

N. Espanola 

N. Sudbury — No longer needed!!! See attached! 

N. Petrolia D2D marketing is prohibited here. Only Charitable or. eligious organizations are 
allowed. Fines may range from $500-$l 000. 

000000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

JE00008940_0001 pdf_7 
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Thanks, 

Your Friendly Neighborhood RSM 

Just 
energy.

R vi Maharaj 
Rc ional Sales Manager Eastern Canada 

T 905.670.4440 x.71245 i C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharal©iusteneray.com I Web iusteneray.con 

Enoi7;is a prr.ter, clean c.orriwy. Be port of our Inission. Think before you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
t.•.rohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
fomarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 26, 2014 10:47 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); 
Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa 
(Finlay); Bailey Dittburner; Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Ravi Maharaj; Lucette Trottier; Anna Dec; Sabrina Hubley 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

.1E00008940_0001 pdf 8 
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I just wanted to pass along a few quick hit items: 

*00000000 Please be advised that Coordinatorsajustenergy.corn is the new email address for 
any Installer related issues. That being said, the previous email address 
(TexasCoordinatorsamationalhs.ca) will still route messages to this new email as well. Please 
save this email to your address books. For Call Center related install issues; please continue to 
send to smartstat (smartstat@iustenergy.com)

900000000 Please ensure ICs are referencing The Global Adjustment at the point of sale. See 
attached for some refresher information. 

900000000 There has been some revisions to the MVC Products to reiterate the fact these are 
exclusively for Commercial Customers. Please see attached for a summary of the changes, 
effective October 151, 2014. 

900000000 The New Just Energy Nation transition is almost here; please see attached for a 
summary of the exciting information. 

900000000 Eecniiters — please ensure you are using Compas (your new and exciting recruiting 
tool); and complete the data entry items. Moving forward there will be follow ups to ensure this 
is consistently completed. 

900000000 I know a lot of you have been following up on the Student Scholarship Program. 
Please be advised that the final calculations have been completed, and pending the compliance 
ratios checks, we should have eligible payments going out soon. See attached for a summary 
refresher. 
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•❑❑❑❑❑0❑❑ The Leadership Summit is Next Week! Please see attached from some valuable 
information. As your Friendly Neighborhood RSM, I have also added the Wikipedia Page for 
Kobe Beef as a reference for you http://en.wikipedia.org/wiki/Kobe beef : ) 

*00000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

■• Ingersoll 

■• Renfrew 

■• Woodstock. 

■• Smiths Falls 

■• Town of Perth 

■• Espanola 

■• Sudbury — please note that we are not to market in Sudbury without valid permits (see 
attached). 

■• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $S00-$1000. 

•❑❑❑❑❑000 As a follow up to the iPad iOS8; Apple has said in a statement that it had received 
reports of the issues with the iOS 8.0.1, and have pulled its iOS8 update temporarily. Please DO 
NOT download this update if it becomes available. I will advise when this update is GTG. 

*00000000 

000000000 Please review the previous reminders (below) as a refresher was well. 
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USt Re
sogy 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
ional Sales Manager - Eastern Canada 

lr 905.670.4440 x.71245 i C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, SrL  2E6 
E-mail nuabsifajti/justeg.ergy..com i Web justenergv.com 

.R!St FnergY Teen, clea: HE', fib • . E fllink i.. vou 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 19, 2014 1:23 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Indranie Persaud; NHS Admin Ottawa 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Navik Mehta; Mahjabeen Choudhry 
Subject: RE: MEMO: Ontario Reminders 
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Hi Guys, 

Just a few items to pass along: 

Please ensure your Business Card Orders are up to date. This 1C item is a non-negotiable OEB 
regulated requirement (along with their Badge and - We are not the utility" Pin). If you are 
having any issues with acquiring these items; please call me directly. 

Just Energy Nation 2.0 will be released shortly! Please see attached for a summary of the 
exciting new changes. 

Who would you nominate for the Humanitarian Award? (see attached) 

A reminder of the Permit Tracker feature on the Extranet. The reason for this new feature is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following areas have been placed on this list: 

m• Timmins 

•• 

•• 

•• 

Thunder Bay 

Ingersoll 

Renfrew 

■• Woodstock. 

■• Smiths Falls 
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N. Town of Perth 

■• Espanola 

■• Sudbury — please note that we are not to market in Sudbury without valid permits (see 
attached). 

■• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $5004.1000. 

Please advise iPad ICs not to upgrade to iOS8 until we can test that our application works 
correctly. I will send out a notification when it is safe to update. 

Please remember that at no time should any IC be present and/or assist a CX with the Portal 
Enrollment process. This is a non-negotiable requirement. 

Sales Trip Qualification is based on a 2% compliance ratio — please sit down with every agent 
within your office who has a ratio above 2% and create a plan to bring the agents ratio to below 
2%. The good news is no qualified IC in Ontario is currently above the 2%. That is a testament 
to all of you; keep up the great work! 

Please send new pictures of your New Agent Bonus Tracker Boards. This week should be a great 
recruiting week to add additional names on the board for next week's JOJ Week! 

Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 
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Thanks, 

Your Friendly Neighborhood RSM 

Just 
elICA;y 

R vi Maharaj 
R.. :ional Sales Manager Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.5T 2E6 
E-mail rmaharaieiustenemv.com Web justeneray.com

3ust Erii.Tov is a green, dean corribany. E ̂ e pait o• our miss .m. Think before y1)1.1 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 05, 2014 1:50 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Indranie Persaud 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Ravi Maharaj; Navik Mehta 
Subject: MEMO: Ontario Reminders 
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Hey Guys, 

I just wanted to pass along a few items: 

CODDEVIDO A friendly reminder that ICs are not able to be present when potential CXs call into 
their LDC for personal account information. This is a privacy issue, and members of our teams 
should not be present during this timeframe. Let's make sure we empower them for success. 

9E1000000D Please ensure ICs are aware, and proactively reviewing the Do Not Solicit List 
prior to attending locations to work. This attention to detail will greatly assist with avoiding any 
complaints. 

•GOODDDOEI A revised version of the New Agent Bonus Template has been sent your way. I 
have attached it here as a reference as well. 

•DOODDEIDD A friendly reminder of the Permit Tracker feature on the Extranet. This was 
discussed at length during your recent Bi-Weekly Calls with Vanessa. The reason for this new 
feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list below; we strongly suggest 
you complete this proactive and voluntary permit process, to avoid any issues. An unfortunate 
alternative is also to proactively avoid these locations. The following areas have been placed on 
this list: 

■• Timm ins 

■• Thunder Bay 

Ingersoll 
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■• Renfrew 

■• Woodstock. 

■• Smiths Falls 

II. Town of Perth 

*00000000 Once again, "door to door sales" will be a focus this fall. That being said, because 
we do things the right way; we should have nothing to worry about. Let's ensure we maintain the 
high level of excellence we expect of ourselves. 

*00000000 Next Week is another Jump Out the Jar (JOJ); which leads us to our Quote of the 
Week, "Plan Your Work; then Work Your Pan". 

*00000000 The Leadership Summit is almost here; will you order the Kobe Beef like Shaquille 
O'Neal? 

*00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just ---/\ 
energy 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 
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T 905.670.4440 x.71.245 I C 416,817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LSI 2E6 
E-ma rmaharagguatenergisorn Web justenergv.com

ju$1; dear, cornpriy. .•'.e par° of our UliSSiOri . before sic:iv 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent, Any unauthorized disclosure, copying, other distribution of this communication, or taking any action en its contents is strictly 
prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Friday, August 29, 2014 11:24 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Alex Ahmed; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

just wanted to pass along a few items: 

•EIMEDELLI Please be advised that the City of Sarnia DO NOT require us to get permits; as our 
OEB License will suffice. That being said, if you plan on visiting that area; we strongly suggest 
you print off the attached documentation and ensure your ICs have this on their person when 
working the area. This will ensure we put our teams in a position of empowerment and avoid an, 
unwanted misconceptions. 

7 
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000000000 There are New PC Forms for Kitchener Utilities; effective September 11 2014. I 
have attached soft copies to this email. To clarify, we are only able to sell some of our current 
Commercial MVC Offers in that area; not our current Residential Offers (JECP). 

000000000 Please be advised that the next two (2) J0.1 Weeks will be: 

• September 8th. 2014 
• September 22', 2014 

000000000 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

•00000000 Please review the article (attached) regarding Essex Power now offering their own 
version of the Smart Stat. Knowledge is Power! 

000000000 Please see attached for a few pictures of Great New Agent Bonus Tracker 
Boards!!! 

O00000000 A New JECP Brochure will be sent to you this week. The only change is the 
"enroll date" on the front will be October 31' (the old version ended August 31"). She attached 
for a soft copy. 

O00000000 The Leadership Summit is almost here; how do you take you Steak? 

000000000 The Quote of the Week is; "Motivation will get you going; HABIT will get you 
there" Zig Ziglar. 
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•=001111E1 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager -- Eastern Canada 

T 905.670.4440 x,71245 i C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.5T 7F6 
E-mail rmaharajeiusie n I Web iustenerov.corn 

ruSt o   deim ;:ompwly. D.? mid of our rilisc.ziori. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately arid delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 

Sent: Friday, August 22, 2014 2:16 PM 

To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 

(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 

(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 

Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 

Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 

Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 

Regional Oshawa (Finlay); Bailey Dittburner 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 

Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 

Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 

Howie; Nola Ruzycki; Alex Ahmed; Sarah Khan; Dist_VendorManagement_Canada; Eli Cranley; Patti 

Chan; Mahjabeen Choudhry; Megan Taylor; Ravi Maharaj 
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Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ The .MVC 13' Month Free Offer has now been extended for both the PPP and 
MPP products (effective August 25*, 2014). We have also included a Leave Behind Insert for 
the ICs to utilize (see attached) and promote the MVC Portal Reaffirmation. That being said, our 
current MVC MPP offers have been revised. Please see below for a summary of the changes: 

■• PPP Electricity and Gas remain the same. 

■• MPP Electricity: 

■• 0% Green — 1.19c/kWh 

N. 20% Green -I .65c/kWh 

■• 100% Green — 2.39c/kWh 

*MOO= Please be advised that for the Payroll Date of August 11th, 2014 the MVC Paper 
Contract Conversion Ratio was 17.31%; whereas the MVC Portal Contract Conversion Ratio 
was 100%... "Men Lie, Women Lie, Numbers Don't". I would be remiss if I did not 
acknowledge Kam (Islington), Jamie (Kitchener Commercial), and Finlay (Oshawa Commercial) 
for really committing to this expectation. That being said, please be reminded that our MVC 
Offers are only applicable to Commercial CXs; not Residential. 

•❑❑❑❑❑❑❑❑ Please be advised of the New Permit Tracker feature on the Extranet. This will be 
discussed at length during your next Bi-Weekly Calls with Vanessa. The reason for this new 
feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list; we strongly suggest you 
complete this proactive and voluntary permit process, to avoid any issues. The following areas 
have been placed on this list: 
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m• Timmins 

m• Thunder Bay 

•--- €pia 

■• Ingersoll 

m• Renfrew 

m• Woodstock. 

COMO:OD As a friendly reminder, out current Rate Escape Option is only valid for our current 
Residential JECP product. This additional feature is currently not available for our Commercial 
MVC Offers. 

•❑❑❑❑❑❑❑❑ The New iPad Ordering process is coming; have you sent in your broken and 
unusable iPads back to Head Office? (see attached) 

•❑❑❑❑❑❑❑❑ Please be advised that if there are any Call Center / CSR issues that require us to 
review the call; any combination of the following items would be very helpful to expedite the 
process: 

• CSR Name and ID 
• Customer Name and Account Number 
• Customer phone number 
• FPRC Code(s) 
• Date and Time of Call 

•❑❑❑❑❑❑❑❑ Please be advised that the next three (3) J0.1 Weeks will be: 
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• August 25111, 2014 
• September 8th, 2014 
• September 22', 20:14 

*MOOD= The Leadership Summit is almost here; will you be eating Steak... or Beans? 

•011110110110 Admins / Recruiters — please send me a picture of your amazing New Agent Bonus 
Tracker Board!! 

*ODOM= Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Just 
energy' 

Ravi Maharaj 
Rekola! Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 j C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.5T 2E6 

Piny min Web justeneray.com 

just Energy Is green, clean compwiy. oart of our mi's<.•iori. •Thinif before you ink. 

This communication may be privileged and contain confidential information Intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Friday, August 15, 2014 12:22 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

•DEELIEEM The New New Agent Bonus by Mr. Jody Kelly, your Favorite Director of 
Independent Contractor Thermostat Sales; is now Rocking and Rolling in Ontario. I have 
attached his initial email as a reference. At this point you should also be receiving and updated 
FPRC Report (inclusive of IC Start Date) as well as a Daily Install Report. Both of these items 
should provide you with the information to maintain continuous daily updates to your New 
Agent Tracker Boards. That being said, please see attached (and shout out to Erika!) for an 
awesome example of one of these NAB Boards! Let's commit to the expectation! 

•❑❑❑❑❑❑❑❑ When communicating with the Call Center; feel free to utilize the alpha-phonetic 
alphabet (Alpha, Bravo, Charlie, Delta) when conveying crucial validators. These include 
addresses, email addresses, ect. Attention to detail on these items will help us avoid unwanted 
data entry errors. 
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000000111111 I had sent out a significant email this week about some communication from 
Enbridge Gas to their customers. I have also attached that email here as a reference. Knowledge 
is Power. 

00001111000 Please review and communicate another great article I have attached regarding 
Milton Hydro issuing a FREE Smart Stat to their customers. Knowledge is Power. 

00011110000 The Bi-Weekly Compliance Calls are a great asset for us, to ensure we are on top 
of any minor issues, before they become major problems. One of the most important aspects of 
these calls, is attendance... : ) 

•00000000 The Next JOJ Week is 25AUG14; plan your work, then work your plan. 

•00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks. 

Your Friendly Neighborhood RSM 

JUSt 
energy 

R vi Naharaj 
Re  ionai Sales Manager- Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mizissauga, Ontario, 1.57. 2E6 
Emalt rmaharalabiustenerav,corn I Web justeneray.com

Eriemiy is a green, (A:an r_orauany. Be pan of our tnis•.;1-on. Think before you 

JE00008940_0001.pdf 24 



4303 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disrinsure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited, If you have received this message in error, pease notify us immediately and delete tnis message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 08, 2014 12:39 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Dist_VendorManagement_Canada; IC_Escalation_Canada; 
Stephanie Hamann; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

st wanted to pass along a few quick hit items: 

1. Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable 
OEB regulated requirement (along with their Badge and "We are not the utility" Pin). If 
you are having any issues with acquiring these items; please call me directly. 

2. I am pleased to announce that Gananoque is now able to be sold JECP. I am told this has 
not previously been the case. Please see the attached email for specific information on the 
issue; and shout out to Joel Stewart and Dan Gadoua for initiating the investigation. I know 
they are excited to share the great news with you all!!! 
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3. There have been some revisions to the current valid Ontario Utility Account Format List. I 
have attached the latest copy to this email. Admins — please print off and have visible for 
your teams. 

4. I would like to remind everyone of two (2) very important emails for you to utilize for Call 
Center issues. These Email Distribution Lists were solely created to better assist your teams 
in the field. 

*n00000E10 IC Escalation Canada@justenergy.com; 

COM= Dist VendorManagement Canadaajustenergy.com 

01100MODEI To clarify, the IC Escalation email should be used for crisis level Call Center 
issues that require immediate action. This can include Call Center Down, Call Center Closed, 
ect. There are numerous persons on this email group capable of handling a variety of time 
sensitive issues. Lastly, please be sure when forwarding these types of concerns, that you have 
also completed a test call to confirm the details you will be reporting. 

•011110DODD The Vendor Management email should be used for non-crisis Call Center issues 
that also need to be addressed. This can include CSR coaching opportunities, constructive 
criticism, and general Call Center feedback. Once again, when submitting these issues, the more 
information you can provide the better. 

•1111110DOOD Please add these emails to your address books and utilize them when needed; and 
as always, CC me on everything. 

5. I will be visiting you starting next week to follow up on items I observed during my own 
Office Audits. Please ensure any pending items have been resolved by that time; especially 
with regards to the OEB requirements and Proctor process. 

6. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 
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Thanks, 

Your Friendly Neighborhood RSM 

Maharaj 
Re •ional Sales Manager a Eastern Canada 

rgy.
1' 905.670.4440 x.71245 I C 416,817.9508 
6345 Dixie Road Suite 2.00; Mississauga, Ontario, t.5"r 2E6 
E-mail rmaharaiOiusteneray.com Web iustenerov.com 

:Just' !':':i'lergy is a green, :Joao corrvan, e.:a par?. uf our t or you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is shicty 
prohibited. If you have received this message in error, please notify us immediately and delete this message without rea,iing, cowing, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 31, 2014 5:10 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Ravi Maharaj; finlay arnold (finarnolabyahoo.com); Finlay Arnold 
(NationalHS) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Natania Jackson 
Subject: MEMO: Ontario Reminders 

Hey Guys, 
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I just wanted to pass along a few quick hit items: 

1. The Conversion Ratio of Deals that are reaffirmed via the MVC Portal since the re-launch 
has been 92%! There were only two (2) deals that were not converted; both due to Accounts in 
Arrears. This is a very empowering stat to reference to your teams. If at this point you are not 
aggressively pushing the portal option; you're not doing it right. That being said, special 
acknowledgement to Adam (Kitchener), Brenda (Kitchener), Oran (Islington), and Finlay 
(Oshawa); for setting the pace and doing it right. 

2. A friendly reminder that the MCP program is a Residential Product; and should not be 
used to sign-up Commercial Business. These deals will not be processed. 

3. I recently visited you all; and am pleased to advise that no major issues were observed 
with regards to processes and procedures. That being said, there were minor items that were left 
to be resolved; so please ensure these are completed. I will be completing a follow up to ensure 
you are all put in positions to succeed. 

4. A friendly reminder that when completing Test Calls; please use Testzzz for both the First 
and Last Name. This will ensure the Test Account and Call is appropriately flagged. 

5. Please ensure that Independent Contractors are wearing their Badge and "We Are Not the 
Utility" Pin. This is a non-negotiable requirement. 

6. Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document 
is a tool to ensure you are fully compliant to the very regulated process; use it to your advantage. 

7. Please remember to submit your NAB Bonuses in a timely manner. 

8. Please remember to utilize your JE Nation Points; prior to the end of the Month. 

9. Please be advised that we have paired with a new Call Center. I actually went down to 
visit the team in Mississippi; and reinforced the Sales mentality that will ensure they are 
successful. That being said, please be mindful of this fact; and exhibit patience through their 
understandable learning curve. However, as always, feel free to forward specific examples to 
assist and expedite our new and eager teammates through their learning process. 

10. Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

JUS 
eaergy 

vi Maharaj 
R .ional Sales Manager Eastern Canada 

T 905.670A440 x.71245 I C 416.8U:9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L51" 2E6 

mall rmallarajitjustenerov.com I Web justenergv.com 

Just Ene •.;ly iS ;.? Teen, dear; conv.ainy. Be part inisskm TN:* before yC::.E 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent, Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its content is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, July 04, 2014 12:40 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Romina Ruben; Pareet Rahul; Karthik 
Aravind; Bibiana Zovic; Lora Futia; Stephanie Williams; Hugo Mazariegos; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett 
Subject: MEMO: Ontario Reminders 
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Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ Please see attached for some helpful MVC Portal info. ICs should be aware of 
these requirements to avoid any issues on the CX side during the enrollment process. 

•000000110 That being said, I would like to congratulate "The Brad Stock from Bad Stock" aka 
Jamie (Kitchener) for already having 10+ Deals successfully reaffirmed on the MVC Portal! 
You're a Pillar in the Community Young Man! 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy-

Ravi Maharaj 
Regional Saks Managef - Eastern Canada 

T 905.6704440 x.71245 j C 416.817.9508 
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6345 Dixie Road Suite 200, Missis.sauga, Ontario, 1ST 2E6 
rmaharaitAiusteneroy.com Web iustenergy.com 

:lust nag f•-:: greori. :lean minpany.. Be part of our mis, ion Think. before yLa.! 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other ditqributjon of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 03, 2014 12:37 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Rosalba Gullo; Markus Feldhofer; Vanessa Ramnath; Jody Kelly; 
Steve Weber; Stephanie Hamann; Romina Ruben; Nola Ruzycki; Eli Cranley 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

st wanted to pass along a few quick hit items: 

1. Soft copy of the Business Cards. Please save this item, and order as needed (attached). 

2. Soft Copy of the Ontario MCP FAQ. This Binder Approved item can be very useful for 
new iCs (attached).. 
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3. Soft Copy of the Ontario JECP Market Details and Benefits. This Binder Approved item 
can be very useful for new ICs (attached). 

4. Please ensure all ICs are wearing their "We Are Not The Utility" Pin; and let me know if 
you require additional stock at your offices. 

5. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 30, 2014 12:38 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
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Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Bibiana Zovic; Vanessa Anesetti-Parra; Megan Taylor; Darren Pritchett; Steve Copeland; Karen 
Marson; Rosalba Gullo; Nola Ruzycki; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. Numerous new forms (effective July P) were sent your way (attached); please ensure to 
discard all old forms. 

2 The Ontario Welcome Call Scripts have been revised (attached); with a few exciting 
changes; including some verbiage to assist with IC misrepresentation allegations. 

3. Please remember to read and communicated the very important reminder email sent out by 
Richard (attached). 

4. Please remember to submit your New Agent Bonuses (NABs). As a reminder, this bonus is 
calculated as I JECP Deal = $10. Please ensure to list the IC Start Date as well as corresponding 
FPRC Report #s to expedite the process. 

5. A friendly reminder that the Q2 Trip Points are coming to a close. That being said, IC's 
must have a compliance ratio of 2% and under in order to receive trip credits. 
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6. The MVC Portal is now operational; please ensure your 1Cs are aware, and are motivated 
to use this exciting tool. 

7. Last but not least; please see below for some information on certain municipalities that 
you may want to keep "top of mind" while planning your Road Trips. 

•❑❑❑❑❑❑0❑ Milton — Aggressive Utility; directs CXs to contact the OEB directly. 

•DIODEEEIDEI Sudbury - $600 Fine for work.ing without a Peddlers Permit; strictly enforced. 

•1111000000 Thunder Bay — very diligent with requesting permits above and beyond our OEB 
License. 

*MOOD= Ingersoll - very diligent with requesting permits above and beyond our OEB 
License. 

000000000 Renfrew - very diligent with requesting permits above and beyond our OEB 
License. 

•00000000 Woodstock — Do Not Solicit Area. 

000000000 Burlington — Do Not Solicit Area. 

8. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 
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Your Friendly Neighborhood RSM 

just 
.vat` 

R vi Maharaj 
elonal Sales Manager •••• Eastern Canada 

T 905.670.4440 x,71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mis.sissauga, Ontario, 1ST 2E6 

man rraeharajaiusteneray.com I Web iusteneray.com 

F.:1$?,31.1y y. 0t our ini,,stoz.;. 'TNili, betory rn;, ••1: 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify LIS irnmediateiy and delete this message without reading, copying, or 
forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Tuesday, June 17, 2014 11:06 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali) 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Keith Hudson; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. An updated Utility Account Format List was recently sent to you; please utilize this 
helpful tool and have it readily available, especially for newer ICs. 
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2. For any Account related inquiries; when able. please ensure to include a Contract ID 
and/or Account Number. This will help expedite the process. 

3. A MEMO was sent this week regarding the current list of new business products being 
offered in Ontario. Please review this document if you have not already done so. 

4. The Fixed Price for the Electricity PPP product has changed to 5.49 (3 Year) and 5.69 (5 
Year). Please discard all old paperwork. 

5. Same Day Installer Protocol: please ensure when ICs are calling in a same day installation; 
that they are referencing their Regional Office (for example, "Same Day Hespeler"). Also, please 
ensure ICs are requesting a same day installation only when they are actually capable of this 
feature. 

6. Please remember to submit your New Agent Bonuses (NAB) Monthly. As a reminder, 
this bonus is calculated as I JECP Deal = $10. Please ensure to list the IC Start Date as well as 
corresponding FPRC Report #s to expedite the process. 

7. The next J0.1 Week will be June 30th; please remember to advise of your Road Trip 
locations well in advance so we can ensure you are set up for success. 

8. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 
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Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 02, 2014 1:08 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (Niacksonqustenergy.com); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald 
Cc: Romina Ruben; Steve Weber; Sif Ali; Tetyana Dudnyk; Jody Kelly; Steve Copeland; Jason Herod; 
Richard Teixeira; Vanessa Ramnath; Keith Hudson; Ravi Maharaj (rmaharagbiustenergy.com)
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. If an IC comes across a Commercial SVC CX; please utilize MVC Paper to sign the CX.. 

2. If a potential CX is 15 RCE or above; please utilize Hudson Paper. 

3. Please be reminded that we are currently NOT working in Burlington or Woodstock. 
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4. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

From: Ravi Maharaj 
Sent: Friday, April 25, 2014 11:49 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (N3ackson(qustenergy.com); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittbumer; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert 
Cc: Romina Ruben; Lora Futia; Steve Weber; Sif Ali; Tetyana Dudnyk; sales support; Jody Kelly; Robert 
Ambrous; Stephanie Williams; Steve Copeland; Jason Herod; Richard Teixeira; Sumit Sutaria; Manpreet 
Virmani; Niusha Kompani 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 
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*00000000 The New JECP Welcome Call Script has now been operational for a week. Please 
remind ICs of the exciting change at the beginning; where the IC & CSR interaction now 
includes a scheduling aspect to create a smoother call process with the CX. 

•00000000 Please remind the ICs of the Rate Escape Policy specifics; and ensure they arc 
communicating accurate timelines to the CX. If you require further info please feel free to 
contact me. 

*00000000 New Electricity PC Forms will be effective May Please be mindful of the form 
change; and ensure ICs are discarding the old forms. Let's be diligent with this; as I have seen 
far too many deals compromised due to bad paperwork. 

*00000000 The Red Light / Green Light Rule; which is utilized to determine eligible 
customers, is operational with no issues. Please deter ICs from attempting to circumvent this 
process. This workaround is not needed; and results in unnecessary work and effort from the 
great teams that process our contracts. Let's ensure their efforts are focused on processing our 
deals! 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 
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just 
energy 

• 

avi Maharaj 
yonal Saes Manager (Ontario) 

905.670.4440 ext; 71245 I C 416.817.9508 
345 Dixie Road, Suite 200, Mississauga, Ontario, LET 2E6 
-man rmaharajaiustenew.com Web justenergv.corrt

3t15.4. Em?rgy a   dean company. Be part. of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be sent. 
Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly prohibited. If you 
have received this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to anyone. 
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To: Johnny Lavoie[jlavoie@justenergy.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(DanieD[DCamirand@kitchenerjustenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional (Ray)[rrahaman@justenergysales.com]; 
Regional Islington (Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Kitchener 
(Joel)[jStewart@cambridge.justenergysales.com]; Regional 
(Andrew)[andrewd@cambridge.justenergysales.com]; Regional Yorkland 
(Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Regional Oshawa 
(Daniel)[dbromell@oshawa.justenergysales.com]; Valerie Green[Valerie.Green@hudsonenergysales.com]; 
Nadia Fertile[NFertile@fairview.justenergysales.com]; Anita Perras[aperras@justenergy.com]; Ashley 
Miles[amiles@justenergy.com]; Bailey Dittburner[bdittburner@nationalhs.ca]; Admin 
Cambridge[adnnin@cambridge.justenergysales.com]; Admin 
Kitchener[Admin@kitchener.justenergysales.com]; Admin Ottawa (JE)[admin@ottawa.justenergysales.com]; 
Admin Viking[admin@viking.justenergysales.com]; Una Karanovic[ukaranovic@viking.justenergysales.com]; 
Regional Viking ( Andrija)[apopovic@viking.justenergysales.com]; Regional Etobicoke 
(John)[john.roche@hudsonenergysales.com]; Leanne Evans[Leanne.Evans@hudsonenergy.net]; Evelyn 
McDonald[EMacDonald@islington.justenergysales.com]; Regional (AID[azamany@justenergysales.com]; 
Courtney Macfarlane[CMacfarlane@justenergy.com]; Sydney Hogan[SHogan@justenergy.com]; Regional 
Oshawa (Finlay)[farnold@oshawa.justenergysales.com]; Indranie 
Persaud[lPersaud@fairview.justenergysales.com]; NHS Admin Ottawa[AdminOttawa©nationalhs.ca]; 
Regional Quebec (DanieNdanq©quebec.justenergysales.corn] 
Cc: Jason Herod[JHerod©justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jody 
Kelly[JoKelly@justenergy.com]; Steve Weber[SWeber@justenergy.com]; Bibiana 
Zovic[bzovic@justenergy.com]; Lora Futia[lfutia@justenergy.com]; Karen Marson[kmarson@justenergy.com]; 
Jacob Watson[jawatson@justenergy.com]; Alan Shulman[ashulrnan@justenergy.com]; Darren 
Pritchett[DPritchett@justenergy.com]; Humera Siddiqui[hsiddiqui@nationalhs.ca]; Henna 
Baig[hbaig@justenergy.com]; Steve Copeland[SCopeland@justenergy.com]; Arlene 
Young[AYoung@justenergy.com]; Ryan Parnell[rparnell@justenergy.com]; Ryan 
Howie[rhowie@justenergy.com]; Vanessa Ramnath[vramnath©justenergy.com]; Vanessa Anesetti-
Parra[vanesetti@justenergy.com]; Nola Ruzycki[nruzycki@justenergy.com]; Eli 
Cranley[ecranley@justenergy.com]; Jalani Williams[jawilliams@justenergy.com]; Navik 
Mehta[NMehta@justenergy.com]; Lucette Trottier[LTrottier@justenergy.com]; Anna 
Dec[adec@justenergy.com]; Andy Weiner[AWeiner@justenergy.com]; Raymond 
Condon[rcondon@justenergy.com]; Rosalba Gullo[rgullo@justenergy.com]; Ravi 
Maharalirmaharaj@justenergy.com] 
From: Ravi Maharaj 
Sent: Fri 07/11/2014 11:35:55 AM 
Importance: Normal 
Subject MEMO: Ontario Reminders 
MAIL_RECEIVED: Fri 07/11/2014 11:35:56 AM 
ON JECP Commissions Example Irevisearnsq 
Requlator approves sale of Brant Hvdro to Cambridge utility...m
keymap2010.pdf 

Hey Guys. 

1 just wanted to pass along a few qu ck hit items: 

.allIETECI Please find attached your updated JECP Commissions example; and you will also 
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be pleased to know that these exciting changes have begun to reflect (partially) on this week's 
payroll as well. 

•❑❑❑❑❑❑❑❑ Please be reminded of the media piece due out this weekend; and ensure the ICs 
are aware, and are able, to handle any follow ups that may arise while in the field. 

•❑❑❑❑❑❑❑❑ Please find attached some news on Brant Hydro and Cambridge Utilities. 
Knowledge is Power! 

•❑❑❑❑❑❑❑❑ As discussed on our Ontario Conference Call; the Risk Team will be completing 
Regional Office Visits; effective this Monday November 10th, 2014. This will be a completely 
transparent process that will provide us with tangible feedback. 1 know we will all demonstrate a 
high level of excellence; as always. 

•❑❑❑❑❑❑❑❑ As a follow up to our ability to market with our OEB License in the Greater 
Sudbury area; please find attached a map of the Greater Sudbury area. Please note this is 
different from the District of Sudbury; where Espanola is located. That being said, Espanola has 
been on the Permit Tracker (below) since September 10, 2014. 

•❑❑❑❑❑❑❑❑ A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

N. St. Thomas 

N. Ingersoll 

■• Welland 
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N. Renfrew 

N. Woodstock. 

N. Smith's Falls - please note that we are not to market in this area without valid permits. 

N. Town of Perth - please note that we are not to market in this area without valid permits. 

m• Espanola 

N. Greater Sudbury area — No longer needed!!! 

N. Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $500-$1000. 

*00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy° 

R vi Maharaj 
Re •ional Sates Manager — Eastern Canada 

I 905.670.4440 x.71245 C 416.817.9508 
6345 DiXie Road Suite 200, M&,issauga, Gawk), 15T 256 
E-mail rmaharaienustenerov.com 1 Web justenergv.com

ii Enefgy s g; ‘,.en: dean company. Be par. our rossion. rtok yr);.! 
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This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is stria,/ 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 31, 2014 12:46 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; Lucette Trottier; Anna Dec; Sabrina 
Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi Maharaj (rmaharaj@justenergy.com) 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit 
items: 

•❑❑❑❑❑❑❑❑ As per the Monday Conference Call; as today is Halloween, please remember to 
ensure and end the night around 7PM tonight. This will ensure we minimize any complaints 
during the festivities this evening. 

•❑❑❑❑❑❑❑❑ As a reminder; today is the LAST day to redeem any JE Nation Points on the old 
platform. 
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00011111111110 Please see attached for some clarification on the CS After Hours emergency 
process. 

•❑❑❑00❑❑❑ Please see attached for a very important email about the revised Electricity Supply 
Mix Insert. 

•00000000 Please see attached for a reminder of the new ICA that should be used effective 
Monday November 3rd, 2014. 

CE1000000 Please see attached for a summary and soft copies of numerous revised Ontario 
Orientation items. 

•DDE100000 Please see attached for soft copies of your NEW JECP, MVC PPP, and MVC MPP 
Contracts; effective November I", 2014. 

.0110111101111 The only price change would be to our MVC PPP Power Contract: 

OLD: 

MVC PPP Power 3 year = 5.69 
MVC PPP Power 5 year = 5.89 

NEW: 

MVC PPP Power 2, year = 5.89 
MVC PPP Power 5 year = 6.09 

*MOOD= Please see attached for soft copies of your NEW Power PC Forms; effective 
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November l', 2014. 

•000111101111 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

N. Thunder Bay 

■• St. Thomas 

■• Ingersoll 

■• Renfrew 

■• Woodstock. 

■• Smith's Falls - please note that we are not to market in this area without valid permits. 

■• Town of Perth - please note that we are not to market in this area without valid permits. 

■• Espanola 

N. Sudbury —No longer needed!!! See attached! 

■• Petrol ia D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $50041000. 

CODEE101111 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 
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Thanks, 

Your Friendly Neighborhood RSM 

JUS 
y 

R vi Maharaj 
Relona' Sales Manager Eastern Canada 

905.670A440 x/1245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1..5T 2E6 

rmaharaiOlusteneray.com Web justenergy.com 

just Enemy is green. clea: comoanv Be paE inssion. Think c.:ofore 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 24, 2014 11:31 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 
Subject: MEMO: Ontario Reminders 
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Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ The JECP Brochure has been updated; and ordered for your offices (see attached). 

COOED= Please see attached for some helpful communication from Rosie with regards to the 
Badge Request process. 

•❑❑❑❑❑❑❑❑ Congratulations to the ICs that attained a Compliance Ratio of 0.5% or below for 
the last quarter; $100 cheques have been sent your way! (see attached). 

•❑❑❑❑❑❑❑❑ The JECP Welcome Call Script has been revised; and will be effective on Monday 
October 27th, 2014 (see attached). 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Thanks, 
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Your Friendly Neighborhood RSM 

just 
vi Maharaj 

R ionai Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.5T 2E6 

  rmaharai@lustenerov.com Web iusteneray.com 

Just ;:i :iargy is a groi.:u dean .-..:oinpariy. i3e part OLif mission rhioii. b('.fnre you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or faking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 17, 2014 12:11 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 
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010000000 Please see attached for some great information on our Company Milestones. This 
can be a useful tool for your offices. 

000000000 Please see attached for a helpful article about D2D Sales in Orangeville. 
Knowledge is Power! 

•000000DD Please see attached for a reminder of the revised version of the OEB Statement of 
Completion that was sent this week. Please ensure this version is utilized moving forward. 

•❑❑❑❑❑❑❑❑ Please see attached for a reminder of some recent Orientation item revisions. 

•DDD00000 Please see two (2) attachments regarding the changes November to Electricity 
Prices in Ontario. Great News!!! Here are some great points on the topic: 

•❑❑❑❑❑❑❑❑ Fewer than 1 in 10 electricity consumers get their power from an electricity 
retailer. They also highlight the fact that those customers are subject to a fluctuating rate as they 
are subject to the GA. 

00000000D Fewer than 1 in 10 electricity consumers are still on the old tiered pricing 

000000000 Most Ontario households use about two thirds of their power during off-peak 
hours. 

0000000DD Quote of the Day: rules are rules; we don't make them, and we don't break them... 
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*MOM= Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

jil.S 

vi Maharaj 
Re :sional Sales Manager — Eastern Canada 

1" 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 15T 2E& 
E-mail rmatsaraiajuatenergy.cprn ! Web justeneray.corn

ust FT:IlergY green,. eon company, :.5e :).1' our rr&s!on 'itnk you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure; copying, other distribution of this communication, or taking any action on its contents is sb-ictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 10, 2014 10:15 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 

JE00009061_0001.pdf_1 1 



4330 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Ja!aril Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

0000D0000 New Forms for Contracts (JECP and MVC) and PC Forms (GAS) have been sent 
(see attached). Please ensure ICs are not using old forms. 

•❑❑❑❑❑000 Please see attached for a friendly reminder about the Do Not Solicit (DNS) List. 
This is a very significant aspect of the Admin / Recruiter duties. 

000000000 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

000000000 The NEW Just Energy Nation has been launched; with an exciting 25,000 JE 
Nation Point Incentive to the Top 10 Offices with the highest percentage of ICs enrolled. See 
Attached #EasyMoney 

000000000 A friendly reminder that the only phone number we should be using to call in deals 
is 1-888-295-8641. This includes both JECP Residential and MVC Commercial Sales. There are 
some other dinosaur numbers that route to the number as well; including the Original OECP line 
(1.877.234.1828). However, these will be extinct by the end of the week. Please ensure you 
communicate to ICs to update their address books and phones; especially your longer standing 
agents who may have been around for OECP. 

JE00009061_0001.pdf 12 



4331 

*00000000 Please see attached for some helpful advice on the usage of the iPad. In short, 
please ensure ICs leave the iPad on for a few minutes after their last deal. This will ensure all 
data is sent; and avoid any issues with processing and payments. 

•❑❑❑❑❑000 Please ensure your Business Card Orders are up to date. This IC item is a non-
negotiable OEB regulated requirement (along with their Badge and "We are not the utility" Pin). 
If you are having any issues with acquiring these items; please call me directly. 

*00000000 Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This 
document is a tool to ensure you are fully compliant to the very regulated process; use it to your 
advantage. 

*00000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

N. Ingersoll 

N. Renfrew 

■• Woodstock. 

■. Smith's Falls - please note that we are not to market in this area without valid permits. 

■• Town of Perth - please note that we are not to market in this area without valid permits.

■• Espanola 

■• Sudbury — No longer needed!!! See attached! 

▪ Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
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allowed. Fines may range from $500-$l 000. 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy.

vi Maharaj 
Re 'onal Sales Manager Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 

rmaharajaiustenergy.com i Web justeneray.com

:ist Energy is a green, clean company. Be part or our mission Think beirire you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 26, 2014 10:47 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commerdal (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittbumer; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); 
Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa 
(Finlay); Bailey Dittbumer; Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
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Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Ravi Maharaj; Lucette Trottier; Anna Dec; Sabrina Hubley 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

st wanted to pass along a few quick hit items: 

eDEIDODEIEL Please be advised that cooi-diriatcTs jjustel Jerg'y xorn is the new email address for 
any Installer related issues. That being said, the previous email address 
(l-exasCoordinatorsIZ:mationalhs.ca) will still route messages to this new email as well. Please 
save this email to your address books. For Call Center related install issues; please continue to 
send to smartstat smartstakajustenera,com) 

0111LELDME Please ensure ICs are referencing Ile Global Adjustment at the point of sale. See 
attached for some refresher information. 

•DOMEDEE There has been some revisions to the INANC Products to reiterate the fact these are 
exclusively for Commercial. Customers. Please see attached for a summary of the changes, 
effective October 1St, 2014. 

*DIEM E The New Just Energy Nation transition is almost here; please see attached for a 
summary of the exciting information. 

0=EMED Recruiters — please ensure you are using Compas (your new and exciting recruiting 
tool); and complete the data entry items. Moving forward there will be follow ups to ensure this 
is consistently completed. 
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•000D0000 I know a lot of you have been following up on the Student Scholarship Program. 
Please be advised that the final calculations have been completed, and pending the compliance 
ratios checks, we should have eligible payments going out soon. See attached for a summary 
refresher. 

000000000 The Leadership Summit is Next Week! Please see attached from some valuable 
information. As your Friendly Neighborhood RSM, I have also added the Wikipedia Page for 
Kobe Beef as a reference for you http://en.wikipedia.org/wiki/Kobe beef : ) 

000000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

0. Timmins 

m• Thunder Bay 

Il• 

•• 

M• 

Ingersoll 

Renfrew 

Woodstock. 

■• Smiths Falls 

m• Town of Perth 

■• Espanola 

■• Sudbury please note that we are not to market in Sudbury without valid permits (see 
attached). 

■• Petrolia - D21) marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $50041000. 
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•EMDEIEDO As a follow up to the iPa.d iOS8; Apple has said in a statement that it had received 
reports of the issues with the iOS 8.0.1, and have pulled its iOS8 update temporarily. Please DO
:'OT download this update if it becomes available. t will advise when this update is GTG. 

0E1E11E1E= 

•DOCTEDDE Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

vi Maharaj 
e ional Sales Manager — Eastern Canada 

e, y 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, i.51- 2E6 

rmaharajMustenergysom i Web justeneray.com

E;•=ergv a green, clean • :npany. Be p:att .• ssi( • '':rink yi.:u 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 19, 2014 1:23 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
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Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Indranie Persaud; NHS Admin Ottawa 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Navik Mehta; Mahjabeen Choudhry 
Subject: RE: MEMO: Ontario Reminders 

Hi Guys, 

Just a few items to pass along: 

Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB 
regulated requirement (along with their Badge and "We are not the utility" Pin). If you are 
having any issues with acquiring these items; please call me directly. 

Just Energy Nation 2.0 will be released shortly! Please see attached for a summary of the 
exciting new changes. 

Who would you nominate for the Humanitarian Award? (see attached) 

A reminder of the Permit Tracker feature on the Extranet. The reason for this new feature is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following areas have been placed on this list: 

■• Timmins 
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E. Thunder Bay 

E. Ingersoll 

E. Renfrew 

E. Woodstock. 

E. Smiths Falls 

E. Town of Perth 

▪ Espanola 

E. Sudbury — please note that we are not to market in Sudbury without valid permits (see 
attached). 

▪ Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $50041000. 

Please advise iPad ICs not to upgrade to iOS8 until we can test that our application works 
correctly. I will send out a notification when it is safe to update. 

Please remember that at no time should any IC be present and/or assist a CX. with the Portal 
Enrollment process. This is a non-negotiable requirement. 

Sales Trip Qualification is based on a 2% compliance ratio — please sit down with every agent 
within your office who has a ratio above 2% and create a plan to bring the agents ratio to below 
2%. The good news is no qualified IC in Ontario is currently above the 2%. That is a testament 
to all of you; keep up the great work! 

Please send new pictures of your New Agent Bonus Tracker Boards. This week should be a great 
recruiting week to add additional names on the board for next week's .10J Week! 
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Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

JUSt 
energy° 

R vi Maharaj 
R.. Tonal Sales Manager Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mi%issauga, Ontario, 15T 2E6 

rmaharaitelustenergy.com i Web •Iusteneray.com 

.k  F:nercw is green; (Jean (mnpony. Be part or our mission. Think beibio you inie. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited, if you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 05, 2014 1:50 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
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(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (3E); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Indranie Persaud 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Ravi Maharaj; Navik Mehta 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few items: 

*Mai= A friendly reminder that 1Cs are not able to be present when potential CXs call into 
their LDC for personal account information. This is a privacy issue, and members of our teams 
should not be present during this timeframe. Let's make sure we empower them for success. 

•❑❑❑❑❑❑❑❑ Please ensure ICs are aware, and proactively reviewing the Do Not Solicit List 
prior to attending locations to work. This attention to detail will greatly assist with avoiding any 
complaints. 

•❑❑❑❑❑❑❑❑ A revised version of the New Agent Bonus Template has been sent your way. .I 
have attached it here as a reference as well. 

•❑❑❑❑❑❑❑❑ A friendly reminder of the Permit Tracker feature on the Extranet. This was 
discussed at length during your recent 131-Weekly Calls with Vanessa. The reason for this new 
feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list below; we stronaiv suggest 
you complete this proactive and voluntary permit process, to avoid any issues. An unfortunate 
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alternative is also to proactively avoid these locations. The following areas have been placed on 
this list: 

■• Timmins 

•• 

O . 

IN• 

Thunder Bay.

Ingersoll 

Renfrew 

■• Woodstock. 

■• Smiths Falls 

N. Town of Perth 

•❑❑❑❑❑❑❑❑ Once again, "door to door sales" will be a focus this fall. That being said, because 
we do things the right way; we should have nothing to worry about. Let's ensure we maintain the 
high level of excellence we expect of ourselves. 

•❑❑❑❑❑❑❑❑ Next Week is another Jump Out the Jar (JOJ); which leads us to our Quote of the 
Week. "Plan Your Work; then Work Your Pan". 

•❑❑❑❑❑❑❑❑ The Leadership Summit is almost here; will you order the Kobe Beef like Shaquil le 
O'Neal? 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always. if there are any concerns, please feel free to contact me. 

Thanks, 
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Your Friendly Neighborhood RSM 

JUS 
;er 

Ravi Maharaj 
Regionai Sales Manager Eastern Canada 

T 905,670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2P6 
E-mail rmaharaitaiustenercw,com Web iustenergv.com 

kist. 3 green. .•.ie.arl iy, „art a our you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 29, 2014 11:24 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Alex Ahmed; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

st wanted to pass along a few items: 
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•❑❑❑❑❑❑❑❑ Please be advised that the City of Sarnia DO NOT require us to get permits; as our 
OEB License will suffice. That being said, if you plan on visiting that area; we strongly suggest 
you print off the attached documentation and ensure your ICs have this on their person when 
working the area. This will ensure we put our teams in a position of empowerment and avoid any 
unwanted misconceptions. 

•❑❑❑❑❑❑❑❑ There are New PC Forms for Kitchener Utilities; effective September 11 2014.1 
have attached soft copies to this email. To clarify, we are only able to sell some of our current 
Commercial M.VC Offers in that area; not our current Residential Offers (JECP). 

•❑❑❑❑❑❑❑❑ Please be advised that the next two (2) .10.I Weeks will be: 

• September 8', 2014 
• September 22nd, 2014 

CEIDDEEE10 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

•❑❑❑❑❑❑❑❑ Please review the article (attached) regarding Essex Power now offering their own 
version of the Smart Stat. Knowledge is Power! 

•❑❑❑❑❑❑❑❑ Please see attached for a few pictures of Great New Agent Bonus Tracker 
Boards!!! 

•❑❑❑❑❑❑❑❑ A New JECP Brochure will be sent to you this week. The only change is the 
"enroll date" on the front will be October 31st (the old version ended August 31'). She attached 
for a soft copy. 
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*00000000 The Leadership Summit is almost here; how do you take you Steak? 

*MOO= The Quote of the Week is; "Motivation will get you going; HABIT will get you 
there" Zig Ziglar. 

01100000DO Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks. 

Your Friendly Neighborhood RSM 

just 
energy 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharajejustenergv.com I Web iusteneray.com 

.kist Energy is. a   clean company. Be part Or OL!! inItve. you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) tw whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 22, 2014 2:16 PM 
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To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed; Sarah Khan; Dist_VendorManagement_Canada; Eli Cranley; Patti 
Chan; Mahjabeen Choudhry; Megan Taylor; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑00000 The MVC I3`" Month Free Offer has now been extended for both the PPP and 
MPP products (effective August 25th, 2014). We have also included a Leave Behind Insert for 
the ICs to utilize (see attached) and promote the MVC Portal Reaffirmation. That being said, our 
current MVC MPP offers have been revised. Please see below for a summary of the changes: 

■• PPP Electricity and Gas remain the same. 

■• MPP Electricity: 

N. 0% Green —1.19c/kWh 

■• 20% Green -1.65c/kWh 

■• 100% Green •- 2.39c/kWh 

•DOCIDEIDDID Please be advised that for the Payroll Date of August 11 th, 2014 the MVC Paper 
Contract Conversion Ratio was 17.31%; whereas the MVC Portal Contract Conversion Ratio 
was 100%... "Men Lie, Women Lie, Numbers Don't". I would be remiss if 1 did not 
acknowledge Kam (Islington), Jamie (Kitchener Commercial), and Finlay (Oshawa Commercial) 
for really committing to this expectation. That being said, please be reminded that our MVC 
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Offers are only applicable to Commercial CXs; not Residential. 

•❑❑❑❑❑❑❑❑ Please be advised of the New Permit Tracker feature on the Extranet. This will be 
discussed at length during your next Bi-Weekly Calls with Vanessa. The reason for this new 
feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list; we strongly suggest you 
complete this proactive and voluntary permit process, to avoid any issues. The following areas 
have been placed on this list: 

■• Timmins 

■• Thunder Bay 

11-'— gafflia• 

■ • Ingersoll 

■• Renfrew 

■• Woodstock. 

•111111011000 As a friendly reminder, out current Rate Escape Option is only valid for our current 
Residential JECP product. This additional feature is currently not available for our Commercial 
MVC Offers. 

.00000000 The New iPad Ordering process is coming; have you sent in your broken and 
unusable iPads back to Head Office? (see attached) 

.00000000 Please be advised that if there are any Call Center / CSR issues that require us to 
review the call; any combination of the following items would be very helpful to expedite the 
process: 

• CSR. Name and ID 
• Customer Name and Account Number 
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• Customer phone number 
• FPRC Code(s) 
• Date and Time of Call 

•❑❑❑❑❑❑❑❑ Please be advised that the next three (3) JOJ Weeks will be: 

• August 25', 2014 
• September 8th, 2014 
• September 22', 2014 

•❑❑❑❑❑❑❑❑ The Leadership Summit is almost here; will you be eating Steak... or Beans? 

•❑❑❑❑❑❑❑❑ Admins / Recruiters — please send me a picture of your amazing New Agent Bonus 
Tracker Board!! 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 
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R vi Maharaj 
Rional Sales Manager Eastern Canada 

905,670A440 x.71245 I C 416,837.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, ' f 2E6 
E-mail rmaharal@justenerai:com Web justenergy.com 

ju'A Enerf1 ''' green, cjeeEl conva0y. Be paa :MSSk.:19, •s•! irlic yr)Q 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of the communrcation, or taking any action on it content is strictly 
prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Friday, August 15, 2014 12:22 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

•MELEME The New New Agent Bonus by Mr. Jody Kelly, your Favorite Director of 
Independent Contractor Thermostat Sales; is now Rocking and Roiling in Ontario. I have 
attached his initial email as a reference. At this point you should also be receiving and updated 

JE00009061_0001.pdf_29 



4348 

FPR.0 Report (inclusive of IC Start Date) as well as a Daily Install Report. Both of these items 
should provide you with the information to maintain continuous daily updates to your New 
Agent Tracker Boards. That being said, please see attached (and shout out to Erika!) for an 
awesome example of one of these NAB Boards! Let's commit to the expectation! 

O00000000 When communicating with the Call Center; feel free to utilize the alpha-phonetic 
alphabet (Alpha, Bravo, Charlie, Delta) when conveying crucial validators. These include 
addresses, email addresses, ed. Attention to detail on these items will help us avoid unwanted 
data entry errors. 

•00000000 I had sent out a significant email this week about some communication from 
Enbridge Gas to their customers. I have also attached that email here as a reference. Knowledge 
is Power. 

000000000 Please review and communicate another great article I have attached regarding 
Milton Hydro issuing a FREE Smart Stat to their customers. Knowledge is Power. 

•00000000 The Bi-Weekly Compliance Calls are a great asset for us, to ensure we are on top 
of any minor issues, before they become major problems. One of the most important aspects of 
these calls, is attendance... : ) 

O00000000 The Next JOJ Week is 25AUG14; plan your work, then work your plan. 

•00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 
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Your Friendly Neighborhood RSM 

vi Maharaj 
R Tonal Sales Manager Eastern Canada 

T 905,670.4440 x,71245 C 416.817,9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, Lsr 2E6 
E-mail rmaharaiOlusteneray.com Web iusteneray.com 

a grccn. dear tie part .•If "Mini. before you ink, 

This communication may be privileged and contain confidential information intended only for the person(s) 1 whom it was intended to be 
sent, Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 08, 2014 12:39 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Dist_VendorManagement_Canada; IC_Escalation_Canada; 
Stephanie Hamann; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 
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1. Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable 
OEB regulated requirement (along with their Badge and "We are not the utility" Pin). If 
you are having any issues with acquiring these items; please call me directly. 

2. 1 am pleased to announce that Gananoque is now able to be sold JECP. I am told this has 
not previously been the case. Please see the attached email for specific information on the 
issue; and shout out to Joel Stewart and Dan Gadoua for initiating the investigation. I know 
they are excited to share the great news with you all!!! 

3. There have been some revisions to the current valid Ontario Utility Account Format List. I 
have attached the latest copy to this email. Admins — please print off and have visible for 
your teams. 

4. 1 would like to remind everyone of two (2) very important emails for you to utilize for Call 
Center issues. These Email Distribution Lists were solely created to better assist your teams 
in the field. 

•❑❑❑❑❑❑❑❑ IC Escalation CanadaAiustenergy.com; 

000000000 Dist VendorManagement Canada@justenergv.com 

•❑❑❑❑❑❑❑❑ To clarify, the IC Escalation email should be used for crisis level Call Center 
issues that require immediate action. This can include Call Center Down, Call Center Closed, 
ect. There are numerous persons on this email group capable of handling a variety of time 
sensitive issues. Lastly, please be sure when forwarding these types of concerns, that you have 
also completed a test call to confirm the details you will be reporting. 

•❑❑❑❑❑❑❑❑ The Vendor Management email should be used for non-crisis Call Center issues 
that also need to be addressed. This can include CSR coaching opportunities, constructive 
criticism, and general Call Center feedback. Once again, when submitting these issues, the more 
information you can provide the better. 

•❑❑❑❑❑❑❑❑ Please add these emails to your address books and utilize them when needed; and 
as always, CC me on everything. 
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5. 1 will be visiting you starting next week to follow up on items I observed during my own 
Office Audits. Please ensure any pending items have been resolved by that time; especially 
with regards to the OEB requirements and Proctor process. 

6. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy 

1
vi Maharaj 

R 7 ional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 ( C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharajajustenergv.com 1 Web justenergv.com

FJ-!orgy a gr...7n, ‘.:leant company. prt Or: C,ur" fliSSiNI. Think berc.lra yi:;1; ink. 

Thy communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to air/one. 

From: Ravi Maharaj 
Sent: Thursday, July 31, 2014 5:10 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
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(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Ravi Maharaj; finlay arnold (finarnoldOyahoo.com); Finlay Arnold 
(NationaIHS) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Natania Jackson 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

1. The Conversion Ratio of Deals that are reaffirmed via the MVC Portal since the re-launch 
has been 92%! There were only two (2) deals that were not converted; both due to Accounts in 
Arrears. This is a very empowering stat to reference to your teams. If at this point you are not 
aggressively pushing the portal option; you're not doing it right. That being said, special 
acknowledgement to Adam (Kitchener), Brenda (Kitchener), Oran (Islington), and Finlay 
(Oshawa); for setting the pace and doing it right. 

2. A friendly reminder that the JECP program is a Residential Product; and should not be 
used to sign-up Commercial Business. These deals will not be processed. 

3. I recently visited you all; and am pleased to advise that no major issues were observed 
with regards to processes and procedures. That being said, there were minor items that were left 
to be resolved; so please ensure these are completed. I will be completing a follow up to ensure 
you are all put in positions to succeed. 

4. A friendly reminder that when completing Test Calls; please use Testzzz for both the First 
and Last Name. This will ensure the Test Account and Call is appropriately flagged. 

5. Please ensure that Independent Contractors are wearing their Badge and "We Are Not the 
Utility" Pin. This is a non-negotiable requirement. 

6. Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document 
is a tool to ensure you are fully compliant to the very regulated process; use it to your advantage. 
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7. Please remember to submit your NAB Bonuses in a timely manner. 

8. Please remember to utilize your JE Nation Points; prior to the end of the Month. 

9. Please be advised that we have paired with a new Call Center. I actually went down to 
visit the team in Mississippi; and reinforced the Sales mentality that will ensure they are 
successful. That being said, please be mindful of this fact; and exhibit patience through their 
understandable learning curve. However, as always, feel free to forward specific examples to 
assist and expedite our new and eager teammates through their learning process. 

1 0. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood R.SM 

just ,
energy.

R vi Maharaj 
Re •lorial Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200. Mississauga, Ontario, 15T 2E6 
Email miabarajajustenergv.com I Web iusteneray.com 

E'llf:rgy 15 a green, clan coin;Nioy. 1,,,e pat t of (Air INN< fnibie you iriK. 

This communication may be privileged and contain confidential information intended only for the person(s) m whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Friday, July 04, 2014 12:40 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittbumer; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Romina Ruben; Pareet Rahul; Karthik 
Aravind; Bibiana Zovic; Lora Futia; Stephanie Williams; Hugo Mazariegos; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ Please see attached for some helpful MVC Portal info. ICs should be aware of 
these requirements to avoid any issues on the CX side during the enrollment process. 

•❑❑❑❑❑❑❑❑ That being said, l would like to congratulate "The Brad Stock from Bad Stock" aka 
Jamie (Kitchener) for already having 10+ Deals successfully reaffirmed on the MVC Portal! 
You're a Pillar in the Community Young Man! 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns. please feel free to contact me. 
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Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales manager Eastern Canada 

1" 905.670.4440 x.71245 l C 416.817.9508 
6345 Dixie Road Suite ZOO, mississauga, Ontario, 1..5-1 2E6 
E-mail rmaharaitaiustenerov.com Web iustenergy.com 

.11u..:4: gre,?.n, cleari • .orripny.. Be paR of our inission Vaik :.!eforE, yfXi 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited, If you have received this message in error, piease notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 03, 2014 12:37 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Rosalba Gullo; Markus Feldhofer; Vanessa Ramnath; Jody Kelly; 
Steve Weber; Stephanie Hamann; Romina Ruben; Nola Ruzycki; Eli Cranley 
Subject: MEMO: Ontario Reminders 

Hey Guys, 
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1 just wanted to pass along a few quick hit items: 

1. Soft copy of the Business Cards. Please save this item, and order as needed (attached). 

2. Soft Copy of the Ontario JECP FAQ. This Binder Approved item can be very useful for 
new ICs (attached).. 

3. Soft Copy of the Ontario JECP Market Details and Benefits. This Binder Approved item 
can be very useful for new ICs (attached). 

4. Please ensure all ICs are wearing their "We Are Not The Utility" Pin; and let me know if 
you require additional stock at your offices. 

5. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 
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Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 30, 2014 12:38 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Bibiana Zovic; Vanessa Anesetti-Parra; Megan Taylor; Darren Pritchett; Steve Copeland; Karen 
Marson; Rosalba Gullo; Nola Ruzycki; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. Numerous new forms (effective July were sent your way (attached); please ensure to 
discard all old forms. 

2. The Ontario Welcome Call Scripts have been revised (attached); with a few exciting 
changes; including some verbiage to assist with IC misrepresentation allegations. 
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3. Please remember to read and communicated the very important reminder email sent out by 
Richard (attached). 

4. Please remember to submit your New Agent Bonuses (NABs). As a reminder, this bonus is 
calculated as I JECP Deal = $10. Please ensure to list the IC Start Date as well as corresponding 
FPRC Report #s to expedite the process. 

5. A friendly reminder that the Q2 Trip Points are coming to a close. That being said, IC's 
must have a compliance ratio of 2% and under in order to receive trip credits. 

6. The MVC Portal is now operational; please ensure your ICs are aware, and are motivated 
to use this exciting tool. 

7. Last but not least; please see below for some information on certain municipalities that 
you may want to keep "top of mind" while planning your Road Trips. 

*00000000 Milton — Aggressive Utility; directs CXs to contact the OEB directly. 

•❑❑❑❑❑❑❑❑ Sudbury - $600 Fine for working without a Peddlers Permit; strictly enforced. 

•00000000 Thunder Bay — very diligent with requesting permits above and beyond our OEB 
License. 

•❑❑❑❑❑❑❑❑ Ingersoll - very diligent with requesting permits above and beyond our OEB 
License. 

•❑❑❑❑❑❑❑❑ Renfrew - very diligent with requesting permits above and beyond our OEB 
License. 

•❑❑❑❑❑❑❑❑ Woodstock — Do Not Solicit Area. 

•❑❑❑❑❑❑❑❑ Burlington — Do Not Solicit Area. 
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8. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 

just . - 
R....tonal Sales Manager — Eastern Canada 

ei‘ 

905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 

rmaharaiaiusteneray.com l Web justenergv.com

just i:'.nergy green, clea:-:corupony, Be part .11: Mink t),Hift)re 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, aipying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Tuesday, June 17, 2014 11:06 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali) 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Keith Hudson; Ravi Maharaj 
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Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. An updated Utility Account Format List was recently sent to you; please utilize this 
helpful tool and have it readily available, especially for newer ICs. 

2. For any Account related inquiries; when able, please ensure to include a Contract ID 
and/or Account Number. This will help expedite the process. 

3. A MEMO was sent this week regarding the current list of new business products being 
offered in Ontario. Please review this document if you have not already done so. 

4. The Fixed Price for the Electricity PPP product has changed to 5.49 (3 Year) and 5.69 (5 
Year). Please discard all old paperwork. 

5. Same Day Installer Protocol: please ensure when ICs are calling in a same day installation; 
that they are referencing their Regional Office (for example, "Same Day Hespeler"). Also, please 
ensure ICs are requesting a same day installation only when they are actually capable of this 
feature. 

6. Please remember to submit your New Agent Bonuses (NABs) Monthly. As a reminder, 
this bonus is calculated as I JECP Deal = $10. Please ensure to list the IC Start Date as well as 
corresponding FPRC Report #s to expedite the process. 

7. The next JOJ Week will be June 30th; please remember to advise of your Road Trip 
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locations well in advance so we can ensure you are set up for success. 

8. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 02, 2014 1:08 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (WacksonOlustenergyxom); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald 
Cc: Romina Ruben; Steve Weber; Sif Ali; Tetyana Dudnyk; Jody Kelly; Steve Copeland; Jason Herod; 
Richard Teixeira; Vanessa Ramnath; Keith Hudson; Ravi Maharaj (rmaliaraNkjustenergy.com)
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 
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1. If an IC comes across a Commercial SVC CX; please utilize MVC Paper to sign the CX. 

2. If a potential CX is 15 RCE or above; please utilize Hudson Paper. 

3. Please be reminded that we are currently NOT working in Burlington or Woodstock. 

4. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

From: Ravi Maharaj 
Sent: Friday, April 25, 2014 11:49 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (NJackson(ajusteneroy.com); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert 
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Cc: Romina Ruben; Lora Futia; Steve Weber; Sif Ali; Tetyana Dudnyk; sales support; Jody Kelly; Robert 
Ambrous; Stephanie Williams; Steve Copeland; Jason Herod; Richard Teixeira; Sumit Sutaria; Manpreet 
Virmani; Niusha Kompani 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

•❑❑❑❑❑❑❑❑ The New JECP Welcome Call Script has now been operational for a week. Please 
remind ICs of the exciting change at the beginning; where the IC & CSR interaction now 
includes a scheduling aspect to create a smoother call process with the CX. 

•❑❑❑❑❑❑❑❑ Please remind the ICs of the Rate Escape Policy specifics; and ensure they are 
communicating accurate timelines to the CX. If you require further info please feel free to 
contact me. 

•❑❑❑❑❑❑❑❑ New Electricity PC Forms will be effective May 1". Please be mindful of the form 
change; and ensure ICs are discarding the old forms. Let's be diligent with this; as I have seen 
far too many deals compromised due to bad paperwork. 

• ❑ ❑❑❑❑ The Red Light Green Light Rule; which is utilized to determine eligible 
customers, is operational with no issues. Please deter ICs from attempting to circumvent this 
process. This workaround is not needed; and results in unnecessary work and effort from the 
great teams that process our contracts. Let's ensure their efforts are focused on processing our 
deals! 

As always, if there are any concerns, please feel free to contact me. 
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Thanks, 

Your Friendly Neighborhood RSM 

jtistAv,
energy 

Ravi Maharaj 
>egional Sales Manager (Ontario) 
, 5.670.4440 ext: 71245 C 416.817.9508 

Dixie road, Suite 200, Mississauga, Ontario, 1.5T 2E6 
1-;T I;araieiustenerov.com i Web justenergy.com

lust Enengy is a green, dean cnrnpany. Be part of our mission. Think before ink.

This communication may be privileged and contain confidential information intended only for the person(s) to whom iit was intended to be sent. 
Any unauthorized disclosure; copying, other distribution of this communication, or taking any action on its contents is strictly prohibited. If you 
have received this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to anyone. 
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To: Johnny Lavoie[jlavoie@justenergy.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(Daniel)[DCamirand@kitchener.justenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional (Ray)[rrahaman@justenergysales.com]; 
Regional Islington (Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Kitchener 
(JoeD[jStewart@cambridge.justenergysales.com]; Regional 
(Andrew)[andrewd@cambridge.justenergysales.com]; Regional Yorkland 
(Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Regional Oshawa 
(Daniel)[dbromell@oshawa.justenergysales.com]; Valerie Green[Valerie.Green@hudsonenergysales.com]; 
Nadia Fertile[NFertile@fairview.justenergysales.com]; Anita Perras[aperrasgustenergy.com]; Ashley 
Miles[amiles©justenergy.com]; Bailey Dittburner[bdittburner@nationalhs.ca]; Admin 
Cambridge[admin@cambridge.justenergysales.corn]; Admin 
Kitchener[Admin@kitchener.justenergysales.corn]; Admin Ottawa (JE)[admin@ottawa.justenergysales.com]; 
Admin Viking[admin@viking.justenergysales.com]; Una Karanovic[ukaranovic@viking.justenergysales.com]; 
Regional Viking ( Andrija)[apopovic@viking.justenergysales.com]; Regional Etobicoke 
(John)[john.roche@hudsonenergysales.com]; Leanne Evans[Leanne.Evans©hudsonenergy.net]; Evelyn 
McDonald[EMacDonald@islington.justenergysales.com]; Regional (AID[azamany@justenergysales.com]; 
Courtney Macfarlane[CMacfarlane@justenergy.com]; Regional Oshawa 
(Finlay)[farnold@oshawa.justenergysales.com]; Indranie Persaud[lPersaud@fairview.justenergysales.com]; 
NHS Admin Ottawa[AdminOttawa@nationalhs.ca]; Regional Quebec 
(DanieNdanq@quebec.justenergysales.com]; Jody Strangward[jstangward@justenergysales.com] 
Cc: Jason Herod[JHerod@justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jody 
Kelly[JoKelly@justenergy.com]; Steve Weber[SWeber@justenergy.com]; Bibiana 
Zovic[bzovic@justenergy.com]; Lora Futia[lfutia@justenergy.com]; Karen Marson[knnarson@justenergy.com]; 
Jacob Watson[jawatson@justenergy.com]; Alan Shulman[ashulman@justenergy.conn]; Darren 
Pritchett[DPritchett@justenergy.com]; Humera Siddiqui[hsiddiqui@nationalhs.ca]; Henna 
Baig[hbaig@justenergy.com]; Steve Copeland[SCopeland@justenergy.com]; Arlene 
Young[AYoung@justenergy.com]; Ryan Parnell[rparnellgustenergy.com]; Ryan 
Howie[rhowie@justenergy.com]; Vanessa Ramnath[vramnath@justenergy.com]; Vanessa Anesetti-
Parra[vanesetti@justenergy.com]; Nola Ruzycki[nruzycki@justenergy.com]; Eli 
Cranley[ecranley@justenergy.conn]; Jalani Williams[jawilliams@justenergy.com]; Navik 
Mehta[NMehta@justenergy.com]; Lucette Trottier[LTrottier@justenergy.com]; Anna 
Dec[adec@justenergy.conn]; Andy Weiner[AWeiner@justenergy.conn]; Raymond 
Condon[rcondon@justenergy.com]; Rosalba Gullo[rgullo@justenergy.com]; Ravi 
Maharaj[rmaharaj@justenergy.com] 
From: Ravi Maharaj 
Sent Fri 14/11/2014 1:28:25 PM 
Importance: Normal 
Subject MEMO: Ontario Reminders 
MAIL_RECEIVED: Fri 14/11/2014 1:28:25 PM 
Independent Contratcor and Employee Recruitment Policy.rnsq 
BLelfgr_cLni§ci
Fraudulent Activity.msq 
Badge Request Process.msq 

Hey Guys, 

I. just wanted to pass a[ong a few quick hi . items: 

•❑❑❑❑ ❑❑❑ Please see attached for a very important memo from Lucette regarding recruitment 
ads. 
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• ❑❑❑❑❑❑❑❑ Please see attached for a news article on D2D Sales in Bradford. Knowledge is 
Power! 

•❑❑❑❑❑❑❑❑ Please see attached for a very important memo from Rosalba regarding fraudulent 
activity and the badging process. 

•❑❑❑❑❑❑❑❑ As discussed on our Ontario Conference Call; the Risk Team will be completing 
Regional Office Visits next week. This will be a completely transparent process that will provide 
us with tangible feedback. I know we will all demonstrate a high level of excellence. 

•❑❑❑❑❑❑❑❑ Next week I will also be visiting most of you; and going through the Compliance 
Records with each of your active ICs; individually. Please ensure to make time for this very 
important process during my visit. 

• ❑❑❑❑❑❑❑❑ Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

•❑❑❑❑❑❑❑❑ A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below: we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

N. St. Thomas 

■ • Ingersoll 
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m• Welland 

m• Renfrew 

m• Woodstock. 

m• Smith's Falls - please note that we are not to market in this area without valid permits. 

s• Town of Perth - please note that we are not to market in this area without valid permits.

•• Espanola 

•• Greater Sudbury area — No longer needed!!! 

s• Petrolia - 1321) marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $500-$l 000. 

0E1000M00 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns. please feel free to contact me. 

"...good things growing in Ontario." 

'hanks, 

Your Friendly Neighborhood RSM 

just 
energy.

vi Maharaj 
Re lonal Sales Manager Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1sT 2E6 
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E-mail mighgEgt@jotgagadspm l Web iusteneray.com 

Just Enemy is a amen, clean corrivany. fie 1..,ait of our inission. Think liefur: yvki 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disciostue, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibitvl. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, November 07, 2014 11:36 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene 
Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; 
Jalani Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond Condon; Rosalba Gullo; 
Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hey Guys. 

I just wanted to pass along a few quick hit items: 

*DODD= Please find attached your updated JECP Commissions example; and you will also 
be pleased to know that these exciting changes have begun to reflect (partially) on this week's 
payroll as well. 

•1101100000 Please be reminded of the media piece due out this weekend; and ensure the [Cs 
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are aware. and are able, to handle any follow ups that may arise while in the field. 

•❑❑❑❑❑❑❑❑ Please find attached some news on Brant Hydro and Cambridge Utilities. 
Knowledge is Power! 

•00000000 As discussed on our Ontario Conference Call; the Risk Team will be completing 
Regional Office Visits; effective this Monday November 10th. 2014. This will be a completely 
transparent process that will provide us with tangible feedback. I know we will all demonstrate a 
high level of excellence; as always. 

.DE1000000 As a follow up to our ability to market with our OEB License in the Greater 
Sudbury area; please find attached a map of the Greater Sudbury area. Please note this is 
different from the District of Sudbury; where Espanola is located. That being said. Espanola has 
been on the Permit Tracker (below) since September 191  2014. 

•110000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process. to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

■• St. Thomas 

E. Ingersoll 

■• Welland 

■• Renfrew 

■• Woodstock. 

■• Smith's Falls - please note that we are not to market in this area without valid permits.
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■• Town of Perth - please note that we are not to market in this area without valid permits. 

• • 

• • 

Espanola 

Greater Sudbury area — No longer needed!!! 

Petrolia - .D2D marketing is prohibited here. Only Charitable or Religious organizations are 
al lowed. Fines may range from S500-$1000. 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

Just 
energy 

Ravi Maharaj 
Re ional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 

rmaharaiabiusteneray.corn I Web lusteneray.corrk 

  Energy a green, CieiJ n company, De part. of our mission. Tilmk 1),:.foro you ii11(. 

This communication may be privileged and contain confidential information intended only for the person(s) to, whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on it; contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Friday, October 31, 2014 12:46 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; Lucette Trottier; Anna Dec; Sabrina 
Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi Maharaj (rmanaraMusteneray.com)
Subject: MEMO: Ontario Reminders 

ey Guys, 

lust wanted to pass along a few quick hit 
items: 

•❑❑❑❑❑❑❑❑ As per the Monday Conference Call; as today is Halloween, please remember to 
ensure and end the night around 7PM tonight. This will ensure we minimize any complaints 
during the festivities this evening. 

DOLLEMEIE As a reminder; today is the LAST day to redeem any E Nation Points on the old 
platform. 

*MELD= Please see attached for some clarification on the CS After Hours emergency 
process. 
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.00000000 Please see attached for a very important email about the revised Electricity Supply 
Mix Insert. 

900000000 Please see attached for a reminder of the new ICA that should be used effective 
Monday November 3', 2014. 

*00000000 Please see attached for a summary and soft copies of numerous revised Ontario 
Orientation items. 

*00000000 Please see attached for soft copies of your NEW JECP, MVC PPP, and MVC MPP 
Contracts; effective November 1', 2014. 

*00000000 The only price change would be to our MVC PPP Power Contract: 

OLD: 

MVC PPP Power 3 year = 5.69 
MVC PPP Power 5 year = 5.89 

NEW: 

MW PPP Power 3 year = 5.89 
MVC PPP Power 5 year = 6.09 

*00000000 Please see attached for soft copies of your NEW Power PC Forms; effective 
November 181, 2014. 

.00000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
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plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

n' Timm.ins 

m' • Thunder Bay 

w• St. Thomas 

w• Ingersoll 

w• Renfrew 

w• Woodstock. 

w• Smith's Falls - please note that we are not to market in this area without valid permits. 

w• Town of Perth please note that we are not to market in this area without valid permits. 

w• Espanola 

N. Sudbury — No longer needed!!! See attached! 

w• Petrolia D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $500-$1000. 

•001100000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact ne. 

"...szood things growing in Ontario." 

Thanks, 
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Your Friendly Neighborhood RSM 

JUSt 
eneggy-

R vi Maharaj 
Rt. ional Sales Manager — Eastern Canada 

905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.51 2E6 
E-mail rmaharajaiuste.a  I Web iusteneray.com

.)ust Einergy is a green„ clean company. Be part of our rrfv:zsion. Think ixifore you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us Immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 24, 2014 11:31 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Lucette Trotter; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

Hey Guys, 
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I just wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ The MCP Brochure has been updated; a:nd ordered for your offices (see attached). 

•❑❑❑❑❑❑❑❑ Please see attached for some helpful communication from Rosie with regards to the 
Badge Request process. 

•❑❑❑❑❑❑❑❑ Congratulations to the ICs that attained a Compliance Ratio of 0.5% or below for 
the last quarter; $100 cheques have been sent your way! (see attached). 

*MEE= The MCP Welcome Call Script has been revised; and will be effective on Monday 
October 27th, 2014 (see attached). 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

" ...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

JE00009073_0001.pdf_1 1 
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R vi Maharaj 
R ional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaialusteneray.com 1 Web iusteneray.com 

3tist Erler0Y green, clean company. 8.? part of our n3istion. Think before you ink 

This communication may be privileged and contain confidential Information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 17, 2014 12:11 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

000111111000 Please see attached for some great information on our Company Milestones. This 
can be a useful tool for your offices. 
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•❑❑❑❑❑❑❑❑ Please see attached for a helpful article about D21:) Sales in Orangeville. 
Knowledge is Power! 

•❑❑❑❑❑❑❑❑ Please see attached for a reminder of the revised version of the OEB Statement of 
Completion that was sent this week. Please ensure this version is utilized moving forward. 

•❑❑ ❑❑❑❑❑ Please see attached for a reminder of some recent Orientation item revisions. 

• ❑ ❑❑❑❑❑ Please see two (2) attachments regarding the changes November 1 Si to Electricity 
Prices in Ontario. Great News!!! Here are some great points on the topic: 

• ❑❑❑ ❑❑❑ Fewer than 1 in 10 electricity consumers get their power from an electricity 
retailer. They also highlight the fact that those customers are subject to a fluctuating rate as they 
are subject to the GA. 

• ❑ ❑❑❑❑❑ Fewer than 1 in 10 electricity consumers are still on the old tiered pricing 

• ❑ Most Ontario households use about two thirds of their power during off-peak 
hours. 

•❑❑❑❑❑❑❑❑ Quote of the Day: rules are rules; we don't make them, and we don't break them... 
CD 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy° 

R vi Maharaj 
ional Sales Manager — Eastern Canada 

I 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaienusteneray.com I Web iusteneray.com 

10: E:nergv is a preen, clearl Se par(' of our iimsicin, Think tivtge,. you 

This communication maybe privileged and contain confidential information intended only for the person(s) to whom it was Intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 10, 2014 10:15 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); 
Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; 
Regional Quebec (Daniel); Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; 
Rosalba Gullo 
Subject: MEMO: Ontario Reminders 
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Hey Guys, 

I just wanted to pass along a few quick hit items: 

000000000 New Forms for Contracts (JECP and MVC) and PC Forms (GAS) have been sent 
(see attached). Please ensure ICs are not using old forms. 

000000000 Please see attached for a friendly reminder about the Do Not Solicit (DNS) List. 
This is a very significant aspect of the Admin / Recruiter duties. 

000000000 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

000000000 The NEW Just Energy Nation has been launched; with an exciting 25,000 JE 
Nation Point incentive to the Top 10 Offices with the highest percentage of ICs enrolled. See 
Attached #EasyMoney 

000000000 A friendly reminder that the only phone number we should be using to call in deals 
is 1-888-295-8641. This includes both JECP Residential and MVC Commercial Sales. There are 
some other dinosaur numbers that route to the number as well; including the Original OECP line 
(1.877.234.1828). However, these will be extinct by the end of the week. Please ensure you 
communicate to ICs to update their address books and phones; especially your longer standing 
agents who may have been around for OECP. 

000000000 Please see attached for some helpful advice on the usage of the iPad. In short, 
please ensure ICs leave the iPad on for a few minutes after their last deal. This will ensure all 
data is sent; and avoid any issues with processing and payments. 

JE00009073_0001 .pdf_1 5 



4380 

•❑❑❑❑❑❑❑❑ Please ensure your Business Card Orders are up to date. This IC item is a non-
negotiable OEB regulated requirement (along with their Badge and "We are not the utility" Pin). 
If you are having any issues with acquiring these items; please call me directly. 

•❑❑❑❑❑❑❑❑ Please ensure your Proctors are adhering to the 0E13 Proctor Step by Step. This 
document is a tool to ensure you are fully compliant to the very regulated process; use it to your 
advantage. 

•❑❑❑❑❑❑❑❑ A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

•• Ingersoll 

m• Renfrew 

m• Woodstock. 

■• Smith's Falls - please note that we are not to market in this area without valid permits. 

■• Town of Perth - please note that we are not to market in this area without valid permits. 

■• Espanola 

■• Sudbury —No longer needed!!! See attached! 

■• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $50041000. 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

115 
ero y 

Ravi Maharaj 
Re :lanai Sales Manager — Eastern Canada 

T 905.670.1440 x31245 I C 416,8119508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 

rmaharajMustenergy,cgrn jWeb justenergv.com

ii:St : :1Elgy is a greK, r:onvEin t tKilote you 

This communication may be privileged and contain confidenbal information intended only for the peison(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediate!), and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 26, 2014 10:47 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); 
Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa 
(Finlay); Bailey Dittburner; Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Ravi Maharaj; Lucette Trottier; Anna Dec; Sabrina Hubley 
Subject: MEMO: Ontario Reminders 
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Hey Guys, 

I just wanted to pass along a few quick hit items: 

•0000011110 Please be advised that Coordinatorsgiustenervv.com is the new email address for 
any Installer related issues. That being said, the previous email address 
(TexasCoordinators@nationalhs.ca) will still route messages to this new email as well. Please 
save this email to your address books. For Call Center related install issues; please continue to 
send to smartstat (smartstat(ipjustenergy.com)

COMMOD Please ensure ICs are referencing The Global Adjustment at the point of sale. See 
attached for some refresher information. 

•01:1000000 There has been some revisions to the MVC Products to reiterate the fact these are 
exclusively for Commercial Customers. Please see attached for a summary of the changes, 
effective October 1', 2014. 

•00011110011 The New Just Energy Nation transition is almost here: please see attached for a 
summary of the exciting information. 

•00000000 Recruiters — please ensure you are using Compas (your new and exciting recruiting 
tool); and complete the data entry items. Moving forward there will be follow ups to ensure this 
is consistently completed. 

•ECIDOODDO I know a lot of you have been following up on the Student Scholarship Program. 
Please be advised that the final calculations have been completed, and pending the compliance 
ratios checks, we should have eligible payments going out soon. See attached for a summary 

JE00009073_0001.pdf 18 



4383 

refresher. 

.0001111111111 The Leadership Summit is Next Week! Please see attached from some valuable 
information. As your Friendly Neighborhood RSM, I have also added the Wikipedia Page for 
Kobe Beef as a reference for you http://en.wikipedia.org/wiki/Kobe beef : ) 

CE1000000 A reminder of the Permit Tracker feature on the Extranet. The reason for this is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. lf you 
plan on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following are some areas that have been placed on the list: 

■• Timmins 

■• Thunder Bay 

•• Ingersoll 

■• Renfrew 

■• Woodstock. 

•• Smiths Falls 

•• Town of Perth 

■• Espanola 

■• Sudbury — please note that we are not to market in Sudbury without valid permits (see 
attached). 

■• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $500-$1000. 

•000D0EIDD As a follow up to the iPad iOS8; Apple has said in a statement that it had received 
reports of the issues with the iOS 8.0.1, and have pulled its iOS8 update temporarily. Please DO 
NOT download this update if it becomes available. I will advise when this update is GTG. 

•DEE100000 
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6000001300 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

USt 
energy 

vi Maharaj 
R ionai Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 

rmaharajejustenergy.com Web justenergv.com

3k4t Enemy a gmen, clean ;:ontrAriy. Be pa§t of oUr -Rank before ynti Ent 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 19, 2014 1:23 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commerdal (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittbumer; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (3E); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittbumer; Indranie Persaud; NHS Admin Ottawa 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
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Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Navik Mehta; Mahjabeen Choudhry 
Subject: RE: MEMO: Ontario Reminders 

Hi Guys, 

Just a few items to pass along: 

Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB 
regulated requirement (along with their Badge and "We are not the utility" Pin). If you are 
having any issues with acquiring these items; please call me directly. 

Just Energy Nation 2.0 will be released shortly! Please see attached for a summary of the 
exciting new changes. 

Who would you nominate for the Humanitarian Award? (see attached) 

A reminder of the Permit Tracker feature on the Extranet. The reason for this new feature is due 
to certain municipalities in Ontario becoming excessively rigid with their Permit request. If you 
plan on visiting any of the municipalities on the list below: we strongly suggest you complete 
this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid 
these locations. The following areas have been placed on this list: 

■• Timmins 

■• Thunder Bay 

■• Ingersoll 

m• Renfrew 
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■• Woodstock. 

■• Smiths Falls 

■• Town of Perth 

m• Espanola 

■• Sudbury — please note that we are not to market in Sudbury without valid permits (see 
attached). 

■• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are 
allowed. Fines may range from $500-$1000. 

Please advise iPad ICs not to upgrade to iOS8 until we can test that our application works 
correctly. I will send out a notification when it is safe to update. 

Please remember that at no time should any IC be present and/or assist a CX with the Portal 
Enrollment process. This is a non-negotiable requirement. 

Sales Trip Qualification is based on a 2% compliance ratio -- please sit down with every agent 
within your office who has a ratio above 2% and create a plan to bring the agents ratio to below 
2%. The good news is no qualified IC in Ontario is currently above the 2%. That is a testament 
to all of you; keep up the great work! 

Please send new pictures of your New Agent Bonus Tracker Boards. This week should be a great 
recruiting week to add additional names on the board for next week's JOJ Week! 

Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

vi Maharaj 
Re :ional Sales Manager — Eastern Canada 

y 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rralmoiejtatagergyscmi Web iustenerov.corn 

just Energy is a green. :jean . Be cart nI nu rnissiou Iwik b.sfore you iriK. 

This communication may be privileged and contain confidential information intended only for the pemon(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is shic'dy 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 05, 2014 1:50 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Indranie Persaud 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
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Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Ravi Maharaj; Navik Mehta 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few items: 

•❑❑❑❑❑❑❑❑ A friendly reminder that ICs are not able to be present when potential CXs call into 
their LDC for personal account information. This is a privacy issue, and members of our teams 
should not be present during this timeframe. Let's make sure we empower them for success. 

•000000011 Please ensure ICs are aware, and proactively reviewing the Do Not Solicit List 
prior to attending locations to work. This attention to detail will greatly assist with avoiding any 
complaints. 

•110000000 A revised version of the New Agent Bonus Template has been sent your way. I 
have attached it here as a reference as well. 

•01101111111111 A friendly reminder of the Permit Tracker feature on the Extranet. This was 
discussed at length during your recent Bi-Weekly Calls with Vanessa. The reason for this new 
feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list below; we strongly suggest 
you complete this proactive and voluntary permit process, to avoid any issues. An unfortunate 
alternative is also to proactively avoid these locations. The following areas have been placed on 
this list: 

■• Timmins 
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■• Thunder Bay 

■• Ingersoll 

N. Renfrew 

■• Woodstock. 

■• Smiths Falls 

■• Town of Perth 

O00000000 Once again, "door to door sales" will be a focus this fall. That being said, because 
we do things the right way; we should have nothing to worry about. Let's ensure we maintain the 
high level of excellence we expect of ourselves. 

O00000000 Next Week is another Jump Out the Jar (JOJ); which leads us to our Quote of the 
Week, "Plan Your Work; then Work Your Pan". 

•00000000 The Leadership Summit is almost here; will you order the Kobe Beef like Shaquille 
O'Neal? 

*00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks. 

Your Friendly Neighborhood RSM 
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just 
energy-

Ravi Maharaj 
Regional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 
E-mail tmaharajelugtenergv.com Web justenergv.com

EnersrfL file par. ei pink before, you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its content is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 29, 2014 11:24 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (3E); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; 3acob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Alex Ahmed; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few items: 

•❑❑❑❑❑❑❑❑ Please be advised that the City of Sarnia DO NOT require us to get permits: as our 
OEB License will suffice. That being said, if you plan on visiting that area; we strongly suggest 
you print off the attached documentation and ensure your ICs have this on their person when 
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working the area. This will ensure we put our teams in a position of empowerment and avoid any 
unwanted misconceptions. 

00000001111 There are New PC Forms for Kitchener Utilities; effective September 1 , 2014. I 
have attached soft copies to this email. To clarify, we are only able to sell some of our current 
Commercial MVC Offers in that area; not our current Residential Offers (JECP). 

000000:100 Please be advised that the next two (2) JOJ Weeks will be: 

• September 8', 2014 
• September 22'', 2014 

000000000 Please remember that at no time should any IC be present and/or assist a CX with 
the Portal Enrollment process. This is a non-negotiable requirement. 

•❑❑❑❑❑❑❑❑ Please review the article (attached) regarding Essex Power now offering their own 
version of the Smart Stat. Knowledge is Power! 

00000DDDD Please see attached for a few pictures of Great New Agent Bonus Tracker 
Boards!!! 

•❑❑❑❑❑❑❑❑ A New JECP Brochure will be sent to you this week. The only change is the 
"enroll date" on the front will be October 31' (the old version ended August 311. She attached 
for a soft copy. 

•❑❑❑❑❑❑❑❑ The Leadership Summit is almost here; how do you take you Steak? 
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*00000000 The Quote of the Week is; "Motivation will get you going; HABIT will get you 
there" Zig Ziglar. 

*00000000 Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

USt 
energy 

Ravi Maharaj 
Regional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 

rmaharaietiusteneray.com I Web iusteneray.com 

Just Energy is green, de4n company/. Be put or c'•iss mission, Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) tv whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on it contents is strictly 
prohibited. If you have received this message In error, please notify us immediately and delete this messaae without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 22, 2014 2:16 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
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Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed; Sarah Khan; Dist_VendorManagement_Canada; Eli Cranley; Patti 
Chan; Mahjabeen Choudhry; Megan Taylor; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

ust wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ The MVC 13th Month Free Offer has now been extended for both the PPP and 
MPP products (effective August 25', 2014). We have also included a Leave Behind Insert for 
the ICs to utilize (see attached) and promote the MVC Portal Reaffirmation. That being said, our 
current MVC MPP offers have been revised. Please see below for a summary of the changes: 

•• PPP Electricity and Gas remain the same, 

■ • MPP Electricity: 

■ • 0% Green 1.1.9c/kWh 

■ • 20% Green -1,65c/kWh 

■ • 100% Green 2.39c/kW h 

•❑❑❑❑❑❑❑❑ Please be advised that for the Payroll Date of August 11th, 2014 the MVC Paper 
Contract Conversion Ratio was 17,31%; whereas the MVC Portal Contract Conversion Ratio 
was 100%... "Men Lie, Women Lie, Numbers Don't". I would be remiss if I did not 
acknowledge Kam (Islington.), Jamie (Kitchener Commercial), and Finlay (Oshawa Commercial) 
for really committing to this expectation. That being said., please be reminded that our MVC 
Offers are only applicable to Commercial CXs; not Residential. 

•❑❑❑❑❑❑❑❑ Please be advised of the New Permit Tracker feature on the Extranet This will be 
discussed at length during your next Bi-Weekly Calls with Vanessa. The reason for this new 

JE00009073_0001.pdf_29 



4394 

feature is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list; we strongly suggest you 
complete this proactive and voluntary permit process, to avoid any issues. The following areas 
have been placed on this list: 

■• Timmins 

■• Thunder Bay 

s• Ingersoll 

N. .Renfrew 

■• Woodstock. 

*00000000 As a friendly reminder, out current Rate Escape Option is only valid for our current 
Residential JECP product. This additional feature is currently not available for our Commercial 
MVC Offers. 

*00000000 The New iPad Ordering process is coming; have you sent in your broken and 
unusable iPads back to Head Office? (see attached) 

*00000000 Please be advised that if there are any Call Center / CSR issues that require us to 
review the call; any combination of the following items would be very helpful to expedite the 
process: 

• CSR Name and ID 
• Customer Name and Account Number 
• Customer phone number 
• FPRC Code(s) 
• Date and Time of Call 
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•DODDMOO Please be advised that the next three (3) J0.1 Weeks will be: 

• August 25', 2014 
• September 8th, 201.4 
• September 22', 2014 

.00000000 The Leadership Summit is almost here; will you be eating Steak... or Beans? 

.000001:100 Admins / Recruiters — please send me a picture of your amazing New Agent Bonus 
Tracker Board!! 

•000000011 Please review the previous reminders (below) as a refresher was well. 

A.s always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy° 

Ravi Maharaj 
onal Sales Manager — Eastern Canada 

'I 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 15T 2E6 
E-mail rm_slh_4ra1@lUfiteliergy.,g9M I Web iusteneray.corn 

.3i ist Energy is a green, c.lezit company. tic put Think 04ifoi e you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. My unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strict y 
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prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copyiiic], 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 15, 2014 12:22 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

*MOOD= The New New Agent Bonus by Mr. Jody Kelly, your Favorite Director of 
Independent Contractor Thermostat Sales; is now Rocking and Rolling in Ontario. I have 
attached his initial email as a reference. At this point you should also be receiving and updated 
FPRC Report (inclusive of IC Start Date) as well as a Daily Install Report. Both of these items 
should provide you with the information to maintain continuous daily updates to your New 
Agent Tracker Boards. That being said, please see attached (and shout out to Erika!) for an 
awesome example of one of these NAB Boards! Let's commit to the expectation! 

•❑❑❑❑❑❑❑❑ When communicating with the Call Center; feel free to utilize the alpha-phonetic 
alphabet (Alpha, Bravo, Charlie, Delta) when conveying crucial validators. These include 
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addresses, email addresses, ect. Attention to detail on these items will help us avoid unwanted 
data entry errors. 

.0000D000 I had sent out a significant email this week about some communication from 
Enbridge Gas to their customers. .) have also attached that email here as a reference. Knowledge 
is Power. 

*00000000 Please review and communicate another great article I have attached regarding 
Milton Hydro issuing a FREE Smart Stat to their customers. Knowledge is Power. 

.00000000 The Bi-Weekly Compliance Calls are a great asset for us, to ensure we are on top 
of any minor issues. before they become major problems. One of the most important aspects of 
these calls, is attendance... : ) 

•00000000 The Next JOJ Week is 25AUG 4; plan your work, then work your plan. 

•❑❑❑❑❑❑❑❑ Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

JE00009073_0001.pdf 33 



4398 

just 
energy-

R vi Maharaj 
R ional Sales Manager Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1.5T 2E6 
E-mail rmatiarstalultemergyalm I Web iusteneray.com 

:kpst is a preim, Jean Coatpxiy. Be part of our mission. Think tmnore you ink. 

This communication may be pr ivilegeci and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthoraed disclosure, copying, other distribution of this communication, or taking any action on It contents is strictly 
prohibiter,. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 08, 2014 12:39 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; 
Regional Oshawa (Finlay); Bailey Dittburner; Ravi Maharaj 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Dist_VendorManagement_Canada; IC_Escalation_Canada; 
Stephanie Hamann; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

1. Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable 
OEB regulated requirement (along with their Badge and "We are not the utility" Pin). If 
you are having any issues with acquiring these items; please call me directly. 
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2. I am pleased to announce that Gananoque is now able to be sold JECP. I am told this has 
not previously been the case. Please see the attached email for specific information on the 
issue; and shout out to Joel Stewart and Dan Gadoua for initiating the investigation. I know 
they are excited to share the great news with you all!!! 

3. There have been some revisions to the current valid Ontario Utility Account Format List. I 
have attached the latest copy to this email. Admins — please print off and have visible for 
your teams. 

4. I would like to remind everyone of two (2) very important emails for you to utilize for Call 
Center issues. These Email Distribution Lists were solely created to better assist your teams 
in the field. 

000000000 IC Escalation Canadaq,justenergy.com; 

000000000 Dist VendorManagement Canada@justenew.com 

000000000 To clarify, the IC Escalation email should be used for crisis level Call Center 
issues that require immediate action. This can include Call Center Down, Call Center Closed, 
ect. There are numerous persons on this email group capable of handling a variety of time 
sensitive issues. Lastly, please be sure when forwarding these types of concerns, that you have 
also completed a test call to confirm the details you will be reporting. 

000000000 The Vendor Management email should be used for non-crisis Call Center issues 
that also need to be addressed. This can include CSR coaching opportunities, constructive 
criticism, and general Call Center feedback. Once again, when submitting these issues, the more 
information you can provide the better. 

000000000 Please add these emails to your address books and utilize them when needed; and 
as always, CC me on everything. 

5. 1 will be visiting you starting next week to follow up on items I observed during my own 
Office Audits. Please ensure any pending items have been resolved by that time; especially 
with regards to the OEB requirements and Proctor process. 

6. Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

USt 
energy' 

R~ivi Maharaj 
P. •onal Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, I-5T 2E6 
E-mail rmaharaitinustenerov.com i Web justeneray.corn

lust Energy is a green, dean company. Be pilot our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 31, 2014 5:10 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Ravi Maharaj; finlay arnold (finarnold(a'yahoo.com); Finlay Arnold 
(NationalHS) 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana 
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Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera 
Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Natania Jackson 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

1. The Conversion Ratio of Deals that are reaffirmed via the MVC Portal since the re-launch 
has been 92%! There were only two (2) deals that were not converted; both due to Accounts in 
Arrears. This is a very empowering scat to reference to your teams. If at this point you are not 
aggressively pushing the portal option; you're not doing it right. That being said, special 
acknowledgement to Adam (Kitchener), Brenda (Kitchener), Oran (Islington), and Finlay 
(Oshawa); for setting the pace and doing it right. 

2. A friendly reminder that the JECP program is a Residential Product; and should not be 
used to sign-up Commercial Business. These deals will not be processed. 

3. I recently visited you all; and am pleased to advise that no major issues were observed 
with regards to processes and procedures. That being said, there were minor items that were left 
to be resolved; so please ensure these are completed. I will be completing a follow up to ensure 
you are all put in positions to succeed. 

4. A friendly reminder that when completing Test Calls; please use Testrzz for both the First 
and Last Name. This will ensure the Test Account and Call is appropriately flagged. 

5. Please ensure that Independent Contractors are wearing their Badge and "We Are Not the 
Utility" Pin. This is a non-negotiable requirement. 

6. Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document 
is a tool to ensure you are fully compliant to the very regulated process; use it to your advantage. 

7. Please remember to submit your NAB Bonuses in a timely manner. 

8. Please remember to utilize your JE Nation Points; prior to the end of the Month. 

9. Please be advised that we have paired with a new Call Center. I actually went down to 
visit the team in Mississippi; and reinforced the Sales mentality that will ensure they are 
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successful. That being said, please be mindful of this fact; and exhibit patience through their 
understandable learning curve. However, as always, feel free to forward specific examples to 
assist and expedite our new and eager teammates through their learning process. 

10. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy.

vi Maharaj 
Re. , i0rial Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416,817.9508 
6345 Dixie Road Suite 200, Mississauga, On rio, tsr 2E6 

rmaharajejustenergy.com I Web justenergv.com

lust Eti,iirgy ii.i gr " df?iin COMINIlly. Be pat :A our beftv.i 

This communication may be privileged and ()Wain confider al information intended only for the person(s) in whom it was intended to be 
sent Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this mes ige in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, July 04, 2014 12:40 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
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Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Romina Ruben; Pareet Rahul; Karthik 
Aravind; Bibiana Zovic; Lora Futia; Stephanie Williams; Hugo Mazariegos; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett 
Subject: MEMO: Ontario Reminders 

Ivey Guys, 

st wanted to pass along a few quick hit items: 

•❑❑❑❑❑❑❑❑ Please see attached for some helpful MVC Portal info. ICs should be aware of 
these requirements to avoid any issues on the CX side during the enrollment process. 

• ❑❑❑❑❑❑ That being said, I would like to congratulate "The Brad Stock from Bad Stock" aka 
Jamie (Kitchener) for already having 10+ Deals successfully reaffirmed on the MVC Portal! 
You're a Pillar in the Community Young Man! 

*DOMED= Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 
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Your Friendly Neighborhood RSM 

JUSt 
eneroy.

Ravi Maharaj 
Regional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 151 2E6 
E-mail rmaharajoliusteneray.com I Web iusteneray.corn 

just Enemy is a preen, clean cfMnrYbriV. Ee pat of our fills$Ion. Think before you ink. 

This communication may be privileged and contain confidential inforrr,ation intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 03, 2014 12:37 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Jason Herod; Richard Teixeira; Rosalba Gullo; Markus Feldhofer; Vanessa Ramnath; Jody Kelly; 
Steve Weber; Stephanie Hamann; Romina Ruben; Nola Ruzycki; Eli Cranley 
Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 
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1. Soft copy of the Business Cards. Please save this item, and order as needed (attached). 

2. Soft Copy of the Ontario JECP FAQ. This Binder Approved item can be very useful for 
new ICs (attached).. 

3. Soft Copy of the Ontario JECP Market Details and Benefits. This Binder Approved item 
can be very useful for new ICs (attached). 

4. Please ensure all ICs are wearing their "We Are Not The Utility" Pin; and let me know if 
you require additional stock at your offices. 

5. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Thanks, 

Ravi 
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(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 30, 2014 12:38 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Bibiana Zovic; Vanessa Anesetti-Parra; Megan Taylor; Darren Pritchett; Steve Copeland; Karen 
Marson; Rosalba Gullo; Nola Ruzycki; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. Numerous new forms (effective July Is') were sent your way (attached); please ensure to 
discard all old forms. 

2. The Ontario Welcome Call Scripts have been revised (attached); with a few exciting 
changes; including some verbiage to assist with 1C misrepresentation allegations. 

3. Please remember to read and communicated the very important reminder email sent out by 
Richard (attached). 
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4. Please remember to submit your New Agent Bonuses (NABs). As a reminder, this bonus is 
calculated as I JECP Deal = $1.0. Please ensure to list the IC Start Date as well as corresponding 
FPRC Report #s to expedite the process. 

5. A friendly reminder that the Q2 Trip Points are coming to a close. That being said, IC's 
must have a compliance ratio of 2% and under in order to receive trip credits. 

6. The MVC Portal is now operational; please ensure your ICs are aware, and are motivated 
to use this exciting tool. 

7. Last but not least; please see below for some information on certain municipalities that 
you may want to keep "top of mind" while planning your Road Trips. 

*00000000 Milton — Aggressive Utility; directs CXs to contact the OEB directly. 

•❑❑❑❑❑❑❑❑ Sudbury - $600 Fine for working without a Peddlers Permit; strictly enforced. 

•❑❑❑❑❑❑❑❑ Thunder Bay — very diligent with requesting permits above and beyond our OEB 
License. 

*00000000 Ingersoll - very diligent with requesting permits above and beyond our OEB 
License. 

•❑❑❑❑❑❑❑❑ Renfrew - very diligent with requesting permits above and beyond our OEB 
License. 

•❑❑❑❑❑❑❑❑ Woodstock — Do Not Solicit Area. 

•❑❑❑❑❑❑❑❑ Burlington — Do Not Solicit Area. 

8. Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 

pat 
energy' 

onal Sales Manager Eastern Canada 

1' 905.670.4440 x.71245 i C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 151 2E6 
E-mail rmaharaiariustenerov.com Web iustenerov.corn 

Just Enemys ;.? ..:,r,4;egly. Be part of t'gg. ini4sion. 'Think bEfc:Fe 'you 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us Immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Tuesday, June 17, 2014 11:06 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittbumer; Admin Cambridge; 
Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali) 
Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Keith Hudson; Ravi Maharaj 
Subject: MEMO: Ontario Reminders 

Hi Guys, 
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Please be reminded of the following items: 

1. An updated Utility Account Format List was recently sent to you; please utilize this 
helpful tool and have it readily available, especially for newer (Cs. 

2. For any Account related inquiries; when able, please ensure to include a Contract ID 
and/or Account Number. This will help expedite the process. 

3. A MEMO was sent this week regarding the current list of new business products being 
offered in Ontario. Please review this document if you have not already done so. 

4. The Fixed Price for the Electricity PPP product has changed to 5.49 (3 Year) and 5.69 (5 
Year). Please discard all old paperwork. 

5. Same Day Installer Protocol: please ensure when ICs are calling in a same day installation; 
that they are referencing their Regional Office (for example, "Same Day Hespeler"). Also, please 
ensure ICs are requesting a same day installation only when they are actually capable of this 
feature. 

6. Please remember to submit your New Agent Bonuses (NABs) Monthly. As a reminder, 
this bonus is calculated as 1 JECP Deal = $10. Please ensure to list the IC Start Date as well as 
corresponding FPRC Report #s to expedite the process. 

7. The next JOJ Week will be June 30'; please remember to advise of your Road Trip 
locations well in advance so we can ensure you are set up for success. 

8. Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 02, 2014 1:08 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (Wackson0justenergv.com); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittbumer; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald 
Cc: Romina Ruben; Steve Weber; Sif Ali; Tetyana Dudnyk; Jody Kelly; Steve Copeland; Jason Herod; 
Richard Teixeira; Vanessa Ramnath; Keith Hudson; Ravi Maharaj (rmaharaj@)justenergy.com)
Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. If an IC comes across a Commercial SVC CX; please utilize MVC Paper to sign the CX. 

JE00009073_0001.pdf 46 



441 1 

2. If a potential CX is 15 .RCE or above; please utilize Hudson Paper. 

3. Please be reminded that we are currently NOT working in Burlington or Woodstock. 

4. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

From: Ravi Maharaj 
Sent: Friday, April 25, 2014 11:49 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional 
(Ray); Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland 
(Gintaras); Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie 
Green; Natania Jackson (Niackson©justenergy,com); Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla 
Hebert 
Cc: Romina Ruben; Lora Futia; Steve Weber; Sif Ali; Tetyana Dudnyk; sales support; Jody Kelly; Robert 
Ambrous; Stephanie Williams; Steve Copeland; Jason Herod; Richard Teixeira; Sumit Sutaria; Manpreet 
Virmani; Niusha Kompani 
Subject: MEMO: Ontario Reminders 
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Hi Guys, 

Please be reminded of the following items: 

•❑❑❑❑❑❑❑❑ The New JECP Welcome Call Script has now been operational for a week. Please 
remind ICs of the exciting change at the beginning; where the IC & CSR interaction now 
includes a scheduling aspect to create a smoother call process with the CX. 

•❑❑❑❑❑❑❑❑ Please remind the ICs of the Rate Escape Policy specifics; and ensure they are 
communicating accurate timelines to the CX. If you require further info please feel free to 
contact me. 

•❑❑❑❑❑❑❑❑ New Electricity PC Forms will be effective May Pt. Please be mindful of the form 
change; and ensure ICs are discarding the old forms. Let's be diligent with this; as I have seen 
far too many deals compromised due to bad paperwork. 

•❑❑❑❑❑❑❑❑ The Red Light / Green Light Rule; which is utilized to determine eligible 
customers, is operational with no issues. Please deter ICs from attempting to circumvent this 
process. This workaround is not needed; and results in unnecessary work and effort from the 
great teams that process our contracts. Let's ensure their efforts are focused on processing our 
deals! 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 
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Your Friendly Neighborhood RSM 

just 
energy`

avi Maharaj 
egional Sales Manager (Ontario) 
905.670.4440 ext: 71245 J C 416.817.9508 

345 Dixie Road, Suite 200, Mississauga, Ontario, LST 2E6 
man rmoriarajejustenergy,om Web justeneray.com

.ii:st Energy !reen; dee?ri company. Bt,.. Nrt of t';ur Think yOt. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be sent. 
Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strict* prohibited. If you 
have received this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to anyone. 
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To: Johnny LavoieUlavoie@justenergy.com]; Regional Fairview (Brian)[BMarsellusgfairview.justenergysales.com]; Regional 
Kitchener (Daniel)[DCamirand@kitchener.justenergysales.com]; Daniel Gadoua[DGadoua©cambridge.justenergysales.com]; Regional 
(Ray)[rrahaman©justenergysales.com]; Regional Islington (Kambiz)[KAvanestan@islington justenergysales.com]; Regional Kitchener 
(Joel)[jStewart©cambridge.justenergysales.corn]; Regional (Andrew)[andrewd@cambridge.justenergysales.com]; Regional Yorkland 
(Gintaras)[gintaras.slizauskas@hudsonenergysales.comb Regional Oshawa (Daniel)[dbromell@oshawa.justenergysales.com]; Valerie 
Green[Valerie.Green©hudsonenergysales.com]; Nadia Fertile[NFertile©fairview.justenergysales.com]; Anita 
Perras[aperras@justenergy.com]; Ashley Miles[amiles@justenergy.com]; Bailey Dittburner[bdittburner©nationalhs.ca]; Admin 
Cambridge[admin@cambridge.justenergysales.com]; Admin Kitchener[Admin@kitchener.justenergysales.com]; Admin Ottawa 
(JE)[admin@ottawa.justenergysales.coml; Admin Viking[admin@viking.justenergysales.com]; Una 
Karanovic[ukaranovic@viking.justenergysales.comj; Regional Viking ( Andrija)[apopovic@viking.justenergysales.com]; Regional 
Etobicoke (John)[john.roche@hudsonenergysales.com]; Leanne Evans[Leanne.Evans@hudsonenergy.net]; Evelyn 
McDonald[EMacDonald@islington.justenergysales.com]; Regional (Ali)[azamany@justenergysales.com]; Courtney 
Macfarlane[CMacfarlane@justenergy.com]; Regional Oshawa (Finlay)[iarnold@oshawa.justenergysales.com]; lndranie 
Persaud[lPersaud@fairview.justenergysales.com]; NHS Admin Ottawa[AdminOttawa@nationalhs.ca]; Regional Quebec 
(Daniel)[danq@quebecjustenergysales.com]; Jody Strangward[jstangward©justenergysales.com] 
Cc: Jason Herod[JHerod@justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jody Kelly[JoKellygustenergy.com]; 
Steve Weber[SWeber©justenergy.com]; Bibiana Zovic[bzovic@justenergy.com]; Lora Futia[lfutia@justenergy.com]; Karen 
Marson[kmarson@justenergy.com]; Jacob Watson[jawatson@justenergy.com]; Alan Shulman[ashulman©justenergy.com]; Darren 
Pritchett[DPritchett@justenergy.com]; Humera Siddiqui[hsiddiqui©nationalhs.ca]; Henna Baig[hbaig@justenergy.com]; Steve 
Copeland[SCopeland@justenergy.com]; Arlene Young[AYoung@justenergy.com]; Ryan Parnell[roarnell@justenergy.com]; Ryan 
Howie[rhowie©justenergy.com]; Vanessa Ramnath[vramnath@justenergy.com]; Vanessa Anesetti-Parra[vanesetti@justenergy.com]; 
Nola Ruzycki[nruzycki©justenergy.com]; Eli Cranley[ecranley@justenergy.com]; Jalani Williams[awilliams@justenergy.com]; Navik 
Mehta[NMehta©justenergy.com]; Lucette Trottier[LTrottier@justenergy.com]; Anna Dec[adec@justenergy.com]; Andy 
Weiner[AWeiner@justenergy.com]; Raymond Condon[rcondon©justenergy.com]; Rosalba Gullo[rgullo@justenergy.com] 
Bcc: Humera Siddiqui NHS to Reliance[hsiddiqui©nationalhs.ca] 
From: Ravi Maharaj 
Sent: Fri 21/11/2014 2:17:30 PM 
Importance: Normal 
Subject: MEMO: Ontario Reminders 
Received: Fri 21/11/2014 2:17:33 PM 
Canadian Background Check Requirements.msq 
RE Independent Contratcor and Employee Recruitment Policy.msg 
Regional  Distributor - Paid Advertsiment.msg 
IMPORTANT - Regional Office Sit Out Process.msq 
approved poster flyers.msq 
Commercial Active ICs (60 Day Inactivarnsa 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• Please review the very important attachments sent your way this week regarding the following: 
■ Canadian Background Checks requirements. 
■ Recruitment Policy 
■ Paid Advertisements 
■ Approved Recruiting Posters and Flyers 
■ Commercial Active ICs (60 Day Inactive) 

Please ensure you review and absorb the attached new Rapid Retraining Response (Sit Out process). This will be effective 
Monday November 24th 2014; and it's imperative that you take time today to read over this policy and ensure that you 
understand it, to guarantee immediate compliance with the policy. 

• We are currently still working on the revision to the ordering process. That being said, please continue to order your items 
via normal procedures. If you encounter any issues with this, please reach out directly to Rosalba GULL°. 

• A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

M Timmins 
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4415 ■ Thunder Bay 

• Ingersoll 
• Welland 
• Renfrew 
• Woodstock. 
• Smith's Falls - please note that we are not to market in this area without valid permits. 
• Town of Perth - please note that we are not to market in this area without valid permits. 
■ Espanola 
■ Greater Sudbury area — No longer needed!!! 
• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

JUSt 
energy 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-marl rmaharaiDiusteneray.com I Web iusteneray.corn 

Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential infofmation intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, November 14, 2014 1:28 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Jody Strangward 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; 
Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; 
Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond 
Condon; Rosalba Gullo; Ravi Maharaj 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• Please see attached for a very important memo from Lucette regarding recruitment ads. 
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• Please see attached for a news article on D2D Sales in Bradford. Knowledge is Power! 

• Please see attached for a very important memo from Rosalba regarding fraudulent activity and the badging process. 

• As discussed on our Ontario Conference Call; the Risk Team will be completing Regional Office Visits next week. This will be 
a completely transparent process that will provide us with tangible feedback. I know we will all demonstrate a high level of 
excellence. 

• Next week I will also be visiting most of you; and going through the Compliance Records with each of your active ICs; 
individually. Please ensure to make time for this very important process during my visit. 

• Please remember that at no time should any IC be present and/or assist a CX with the Portal Enrollment process. This is a 
non-negotiable requirement. 

• A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

• Timmins 
• Thunder Bay 

• Ingersoll 
• Welland 
• Renfrew 
• Woodstock. 
• Smith's Falls - please note that we are not to market in this area without valid permits. 
• Town of Perth - please note that we are not to market in this area without valid permits. 
• Espanola 
I  Greater Sudbury area — No longer needed!!! 
• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Than ks, 

Your Friendly Neighborhood RSWI 

just 
ener. gy• 

Ravi Maharaj 

litir I Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaieiustenerov.corn I Web iustenerov.com 

• Just Energy is a green, dean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
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contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, November 07, 2014 11:36 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; 
Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; 
Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond 
Condon; Rosalba Gullo; Ravi Maharaj 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• Please find attached your updated JECP Commissions example; and you will also be pleased to know that these exciting 
changes have begun to reflect (partially) on this week's payroll as well. 

• Please be reminded of the media piece due out this weekend; and ensure the ICs are aware, and are able, to handle any 
follow ups that may arise while in the field. 

• Please find attached some news on Brant Hydro and Cambridge Utilities. Knowledge is Power! 

• As discussed on our Ontario Conference Call; the Risk Team will be completing Regional Office Visits; effective this Monday 
November 10th, 2014. This will be a completely transparent process that will provide us with tangible feedback. I know we 
will all demonstrate a high level of excellence; as always. 

• As a follow up to our ability to market with our OEB License in the Greater Sudbury area; please find attached a map of 
the Greater Sudbury area. Please note this is different from the District of Sudbury; where Espanola is located. That being 
said, Espanola has been on the Permit Tracker (below) since September 19th 2014. 

• A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

• Timmins 
■ Thunder Bay 

3. 

■ Ingersoll 
• Welland 
• Renfrew 
■ Woodstock. 
• Smith's Falls - please note that we are not to market in this area without valid permits. 
• Town of Perth - please note that we are not to market in this area without valid permits. 
• Espanola 
■ Greater Sudbury area — No longer needed!!! 
■ Petrolia D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 
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• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

.good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1_5T 2E6 
E-mail rmaharaieiustenerov.com i Web justenergy.com 

lust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this massage in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Friday, October 31, 2014 12:46 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; Lucette Trottier; Anna 
Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi Maharaj (rmaharaj~•)justeneray.com)

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit 'terns: 

As per the Monday Conference Call; as today is Halloween, please remember to ensure and end the night around 7PM 
tonight. This will ensure we minimize any complaints during the festivities this evening. 

• As a reminder; today is the LAST day to redeem any JE Nation Points on the old platform. 

• Please see attached for some clarification on the CS After Hours emergency process. 

a Please see attached for a very important email about the revised Electricity Supply Mix Insert. 

• Please see attached for a reminder of the new ICA that should be used effective Monday November 3 2014. 

• Please see attached for a summary and soft copies of numerous revised Ontario Orientation items. 
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• Please see attached for soft copies of your NEW JECP, MVC PPP, and MVC MPP Contracts; effective November 1st, 2014. 

• The only price change would be to our MVC PPP Power Contract: 

OLD: 
MVC PPP 
Power 3 year = 
5.69 

MVC PPP 
Power 5 year = 
5.89 

NEW: 
MVC PPP 
Power 3 year 
= 5.89 

MVC PPP 
Power 5 year 
= 6.09 

• Please see attached for soft copies of your NEW Power PC Forms; effective November 1st, 2014. 

• A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

■ Timmins 
• Thunder Bay 

• Ingersoll 
• Renfrew 
■ Woodstock. 
• Smith's Falls - please note that we are not to market in this area without valid permits. 
• Town of Perth - please note that we are not to market in this area without valid permits. 
■ Espanola 
■ Sudbury — No longer needed!!! See attached! 
■ Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 

JE00009079_0001.pdf 6 



Ravi Maharaj 
Regional Sales Manager — Eastern Canada 
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T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaiOtustenercw.com I Web iustenercw.com 

Just Energy is a green, clean company. Be part of our mission. Think before you ink, 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 24, 2014 11:31 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; 
Navik Mehta; Lucette Trailer; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

The JECP Brochure has been updated; and ordered for your offices (see attached). 

Please see attached for some helpful communication from Rosie with regards to the Badge Request process. 

Congratulations to the ICs that attained a Compliance Ratio of 0.5% or below for the last quarter; $100 cheques have been 
sent your way! (see attached). 

The JECP Welcome Call Script has been revised; and will be effective on Monday October 2711, 2014 (see attached). 

Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

"...good things growing in Ontario." 

Thanks, 

Your Friendly Neighborhood RSM 
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Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 
E-mail rmaharaieiustenerov.com I Web iustenerov.com 

ri ll lust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, October 17, 2014 12:11 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; 
Navik Mehta; Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• Please see attached for some great information on our Company Milestones. This can be a useful tool for your offices. 

• Please see attached for a helpful article about D2D Sales in Orangeville. Knowledge is Power! 

• Please see attached for a reminder of the revised version of the OEB Statement of Completion that was sent this week. 
Please ensure this version is utilized moving forward. 

• Please see attached for a reminder of some recent Orientation item revisions. 

• Please see two (2) attachments regarding the changes November 1' to Electricity Prices in Ontario. Great News!!! Here are 
some great points on the topic: 

• Fewer than 1 in 10 electricity consumers get their power from an electricity retailer. They also 
highlight the fact that those customers are subject to a fluctuating rate as they are subject to the GA. 

• Fewer than 1 in 10 electricity consumers are still on the old tiered pricing 

• Most Ontario households use about two thirds of their power during off-peak hours. 

• Quote of the Day: rules are rules; we don't make them, and we don't break them... © 

• Please review the previous reminders (below) as a refresher was well. 

JE00009079_0001.pdf 8 



As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaMiustenerciv.com I Web iustenerov.com 

Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

4422 

From: Ravi Maharaj 
Sent: Friday, October 10, 2014 10:15 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Oshawa (Daniel); Valerie Green; 
Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; 
Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney 
Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; 
Navik Mehta; Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

New Forms for Contracts (JECP and MVC) and PC Forms (GAS) have been sent (see attached). Please ensure ICs are not 
using old forms. 

Please see attached for a friendly reminder about the Do Not Solicit (DNS) List. This is a very significant aspect of the 
Admin / Recruiter duties. 

a Please remember that at no time should any IC be present and/or assist a CX with the Portal Enrollment process. This is a 
non-negotiable requirement. 

The NEW Just Energy Nation has been launched; with an exciting 25,000 JE Nation Point Incentive to the Top 10 Offices 
with the highest percentage of ICs enrolled. See Attached #EasyMoney 

A friendly reminder that the only phone number we should be using to call in deals is 1-888-295-8641. This includes both 
JECP Residential and MVC Commercial Sales. There are some other dinosaur numbers that route to the number as well; 
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4 4 23 including the Original OECP line (1.877.234.1828). However, these will be extinct by the end of the week. Please ensure you 
communicate to ICs to update their address books and phones; especially your longer standing agents who may have been 
around for OECP. 

• Please see attached for some helpful advice on the usage of the iPad. In short, please ensure ICs leave the iPad on for a 
few minutes after their last deal. This will ensure all data is sent; and avoid any issues with processing and payments. 

Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB regulated requirement 
(along with their Badge and "We are not the utility" Pin). If you are having any issues with acquiring these items; please 
call me directly. 

• Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document is a tool to ensure you are fully 
compliant to the very regulated process; use it to your advantage. 

• A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

■ Timmins 
• Thunder Bay 
• Ingersoll 
• Renfrew 
■ Woodstock. 
• Smith's Falls - please note that we are not to market in this area without valid permits. 
• Town of Perth - please note that we are not to market in this area without valid permits. 
• Espanola 
■ Sudbury — No longer needed!!! See attached! 
■ Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy' 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaiDiustenerov.com I Web iusteneray.com 

irt ji 3ust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure: copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 
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4424 From: Ravi Maharaj 
Sent: Friday, September 26, 2014 10:47 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (3E); Admin Viking; Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke 
(John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Bailey 
Dittburner; Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; 
Navik Mehta; Mahjabeen Choudhry; Ravi Maharaj; Lucette Trottier; Anna Dec; Sabrina Hubley 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

Please be advised that Coordinators@iustenergy.corn is the new email address for any Installer related issues. That being 
said, the previous email address (TexasCoordinators@nationalhs.ca) will still route messages to this new email as well. 
Please save this email to your address books. For Call Center related install issues; please continue to send to smartstat 
(smartstat@justenergy.com)

Please ensure ICs are referencing The Global Adjustment at the point of sale. See attached for some refresher information. 

There has been some revisions to the MVC Products to reiterate the fact these are exclusively for Commercial Customers. 
Please see attached for a summary of the changes, effective October 1st, 2014. 

The New Just Energy Nation transition is almost here; please see attached for a summary of the exciting information. 

Recruiters — please ensure you are using Compas (your new and exciting recruiting tool); and complete the data entry 
items. Moving forward there will be follow ups to ensure this is consistently completed. 

® I know a lot of yOu have been following up on the Student Scholarship Program. Please be advised that the final 
calculations have been completed, and pending the compliance ratios checks, we should have eligible payments going out 
soon. See attached for a summary refresher. 

The Leadership Summit is Next Week! Please see attached from some valuable information. As your Friendly 
Neighborhood RSM, I have also added the Wikipedia Page for Kobe Beef as a reference for you 
http://en.wikipedia.org/wiki/Kobe beef : ) 

A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we 
strongly suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following are some areas that have been placed on the list: 

• Timmins 
• Thunder Bay 
■ Ingersoll 
▪ Renfrew 
g Woodstock. 
• Smiths Falls 
• Town of Perth 
• Espanola 
• Sudbury — please note that we are not to market in Sudbury without valid permits (see attached). 
• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 
JE00009079_0001.pdf_1 1 



4425 
• As a follow up to the iPad iOS8; Apple has said in a statement that it had received reports of the issues with the iOS 8.0.1, 

and have pulled its iOS8 update temporarily. Please DO NOT download this update if it becomes available. I will advise 
when this update is GTG. 

• 
• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy-

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharai(Miustenercv.com I web iustenerov.com 

r:11 
11 lust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 19, 2014 1:23 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Mtchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; Indranie Persaud; NHS Admin Ottawa 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani 
Williams; Megan Taylor; Navik Mehta; Mahjabeen Choudhry 

Subject: RE: MEMO: Ontario Reminders 

Hi Guys, 

Just a few items to pass along: 

Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB regulated requirement 
(along with their Badge and "We are not the utility" Pin). If you are having any issues with acquiring these items; please 
call me directly. 
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Just Energy Nation 2.0 will be released shortly! Please see attached for a summary of the exciting new changes. 4 426 

Who would you nominate for the Humanitarian Award? (see attached) 

A reminder of the Permit Tracker feature on the Extranet. The reason for this new feature is due to certain municipalities in Ontario 
becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we strongly 
suggest you complete this permit process, to avoid any issues. An unfortunate alternative is also to proactively avoid these 
locations. The following areas have been placed on this list: 

• Timmins 
• Thunder Bay 
• Ingersoll 
• Renfrew 
• Woodstock. 
• Smiths Falls 
• Town of Perth 
• Espanola 
• Sudbury — please note that we are not to market in Sudbury without valid permits (see attached). 
• Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 

may range from $500-$1000. 

Please advise iPad ICs not to upgrade to iOS8 until we can test that our application works correctly. I will send out a notification 
when it is safe to update. 

Please remember that at no time should any IC be present and/or assist a CX with the Portal Enrollment process. This is a non-
negotiable requirement. 

Sales Trip Qualification is based on a 2% compliance ratio please sit down with every agent within your office who has a ratio 
above 2% and create a plan to bring the agents ratio to below 2%. The good news is no qualified IC in Ontario is currently above 
the 2%. That is a testament to all of you; keep up the great work! 

Please send new pictures of your New Agent Bonus Tracker Boards. This week should be a great recruiting week to add additional 
names on the board for next week's .10.1Week! 

Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just 
energy 

Ravi Maharaj 
Regional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaieriusteneray.com I Web iusteneray.com 

just Energy is a green, clean company. 13e part of our mission. Think before you ink. 

JE00009079_0001.pdf 13 



4427 
This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, September 05, 2014 1:50 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; Indranie Persaud 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Pamell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani 
Williams; Megan Taylor; Ravi Maharaj; Navik Mehta 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few items: 

• A friendly reminder that ICs are not able to be present when potential CXs call into their LDC for personal account 
information. This is a privacy issue, and members of our teams should not be present during this timeframe. Let's make 
sure we empower them for success. 

• Please ensure ICs are aware, and proactively reviewing the Do Not Solicit List prior to attending locations to work. This 
attention to detail will greatly assist with avoiding any complaints. 

• A revised version of the New Agent Bonus Template has been sent your way. I have attached it here as a reference as well. 

• A friendly reminder of the Permit Tracker feature on the Extranet. This was discussed at length during your recent Bi-
Weekly Calls with Vanessa. The reason for this new feature is due to certain municipalities in Ontario becoming excessively 
rigid with their Permit request. If you plan on visiting any of the municipalities on the list below; we strongly suggest you 

complete this proactive and voluntary permit process, to avoid any issues. An unfortunate alternative is also to proactively 
avoid these locations. The following areas have been placed on this list: 

• Timmins 
■ Thunder Bay 
• Ingersoll 
• Renfrew 
■ Woodstock. 

• Once again, "door to door sales" will be a focus this fall. That being said, because we do things the right way; we should 
have nothing to worry about. Let's ensure we maintain the high level of excellence we expect of ourselves. 

• Next Week is another Jump Out the Jar (10.1); which leads us to our Quote of the Week, "Plan Your Work; then Work Your 
Pan". 
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• The Leadership Summit is almost here; will you order the Kobe Beef like Shaquille O'Neal? 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-rnali rmaharaiDiustenercw.com i Web iustenercw.com 

Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

44? 

From: Ravi Maharaj 
Sent: Friday, August 29, 2014 11:24 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Alex Ahmed; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few items: 

Please be advised that the City of Sarnia DO NOT require us to get permits; as our OEB License will suffice. That being said, 
if you plan on visiting that area; we strongly suggest you print off the attached documentation and ensure your ICs have 
this on their person when working the area. This will ensure we put our teams in a position of empowerment and avoid any 
unwanted misconceptions. 

a There are New PC Forms for Kitchener Utilities; effective September 18 2014. I have attached soft copies to this email. To 
clarify, we are only able to sell some of our current Commercial MVC Offers in that area; not our current Residential Offers 
(JECP). 

Please be advised that the next two (2) JOJ Weeks will be: 

• September 8th, 2014 
• September 22", 2014 
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4429 

• Please remember that at no time should any IC be present and/or assist a CX with the Portal Enrollment process. This is a 
non-negotiable requirement. 

• Please review the article (attached) regarding Essex Power now offering their own version of the Smart Stat. Knowledge is 
Power! 

• Please see attached for a few pictures of Great New Agent Bonus Tracker Boards!!! 

• A New JECP Brochure will be sent to you this week. The only change is the "enroll date" on the front will be October 31" 
(the old version ended August 31"). She attached for a soft copy. 

• The Leadership Summit is almost here; how do you take you Steak? 

• The Quote of the Week is; "Motivation will get you going; HABIT will get you there" Zig Ziglar. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

pal( 
energy 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rrnaharaiiitiustenerov.com I Web iusteneray.com 

a Just Energy is a green, clean company. Be part of our mission, Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents Is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 22, 2014 2:16 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Ryan Howie; Nola Ruzycki; Alex Ahmed; Sarah Khan; Dist_VendorManagement_Canada; Eli 
Cranley; Patti Chan; Mahjabeen Choudhry; Megan Taylor; Ravi Maharaj 

Subject: MEMO: Ontario Reminders 

Hey Guys, 
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I just wanted to pass along a few quick hit items: 4430 
• The MVC 13th Month Free Offer has now been extended for both the PPP and MPP products (effective August 256, 2014). 

We have also included a Leave Behind Insert for the ICs to utilize (see attached) and promote the MVC Portal 
Reaffirmation. That being said, our current MVC MPP offers have been revised. Please see below for a summary of the 
changes: 

• PPP Electricity and Gas remain the same. 
• MPP Electricity: 
• 0% Green — 1.19c/kWh 
• 20% Green -1.65c/kWh 
■ 100% Green — 2.39c/kWh 

• Please be advised that for the Payroll Date of August 11th, 2014 the MVC Paper Contract Conversion Ratio was 17.31%; 
whereas the MVC Portal Contract Conversion Ratio was 100%... "Men Lie, Women Lie, Numbers Don't". I would be remiss 
if I did not acknowledge Kam (Islington), Jamie (Kitchener Commercial), and Finlay (Oshawa Commercial) for really 
committing to this expectation. That being said, please be reminded that our MVC Offers are only applicable to Commercial 
CXs; not Residential. 

• Please be advised of the New Permit Tracker feature on the Extranet. This will be discussed at length during your next Bi-
Weekly Calls with Vanessa. The reason for this new feature is due to certain municipalities in Ontario becoming excessively 
rigid with their Permit request. If you plan on visiting any of the municipalities on the list; we strongly suggest you 
complete this proactive and voluntary permit process, to avoid any issues. The following areas have been placed on this 
list: 

■ Timmins 
• Thunder Bay 
* Sarnia
■ Ingersoll 
■ Renfrew 
■ Woodstock. 

• As a friendly reminder, out current Rate Escape Option is only valid for our current Residential JECP product. This 
additional feature is currently not available for our Commercial MVC Offers. 

• The New iPad Ordering process is coming; have you sent in your broken and unusable iPads back to Head Office? (see 
attached) 

• Please be advised that if there are any Call Center / CSR issues that require us to review the call; any combination of the 
following items would be very helpful to expedite the process: 

• CSR Name and ID 
• Customer Name and Account Number 
• Customer phone number 
• FPRC Code(s) 
• Date and Time of Call 

• Please be advised that the next three (3) JOJ Weeks will be: 

• August 25th, 2014 
• September 8th, 2014 
• September 22nd, 2014 

• The Leadership Summit is almost here; will you be eating Steak... or Beans? 
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4431 
• — please send me a picture of your amazing New Agent Bonus Tracker Board!! 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Just 
Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

1' 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
E-mail rmaharaieiustenerov.com I Web justenergv.com

cli Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom It was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 15, 2014 12:22 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Ryan Howie; Nola Ruzycki; Alex Ahmed 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• The New New Agent Bonus by Mr. Jody Kelly, your Favorite Director of Independent Contractor Thermostat Sales; is now 
Rocking and Rolling in Ontario. I have attached his initial email as a reference. At this point you should also be receiving and 
updated FPRC Report (inclusive of IC Start Date) as well as a Daily Install Report. Both of these items should provide you 
with the information to maintain continuous daily updates to your New Agent Tracker Boards. That being said, please see 
attached (and shout out to Erika!) for an awesome example of one of these NAB Boards! Let's commit to the expectation! 

• When communicating with the Call Center; feel free to utilize the alpha-phonetic alphabet (Alpha, Bravo, Charlie, Delta) 
when conveying crucial validators. These include addresses, email addresses, ect. Attention to detail on these items will 
help us avoid unwanted data entry errors. 

• I had sent out a significant email this week about some communication from Enbridge Gas to their customers. I have also 
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attached that email here as a reference. Knowledge is Power. 4432 
a Please review and communicate another great article I have attached regarding Milton Hydro issuing a FREE Smart Stat to 

their customers. Knowledge is Power. 

• The Bi-Weekly Compliance Calls are a great asset for us, to ensure we are on top of any minor issues, before they become 
major problems. One of the most important aspects of these calls, is attendance... 

• The Next JOJ Week is 25AUG14; plan your work, then work your plan. 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

I 905.670/4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaiaiustenercw.com I Web iustenercw.com 

Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, August 08, 2014 12:39 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; Ravi Maharaj 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera Siddiqui; Henna Baig; Sif Ali; Steve Copeland; 
Dist_VendorManagement_Canada; IC_Escalation_Canada; Stephanie Hamann; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

1. Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB regulated 
requirement (along with their Badge and "We are not the utility" Pin). If you are having any issues with acquiring 
these items; please call me directly. 
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2. I am pleased to announce that is now able to be sold JECP. I am told this has not previously been the 
case. Please see the attached email for specific information on the issue; and shout out to Joel Stewart and Dan 
Gadoua for initiating the investigation. I know they are excited to share the great news with you all!!! 

3. There have been some revisions to the current valid Ontario Utility Account Format List. I have attached the 
latest copy to this email. — please print off and have visible for your teams. 

4. I would like to remind everyone of two (2) very important emails for you to utilize for Call Center issues. These 
Email Distribution Lists were solely created to better assist your teams in the field. 

• IC_Escalation_Canadagustenergy.com;

• Dist_VendorManagement_Canadagustenergy.com 

• To clarify, the IC Escalation email should be used for crisis level Call Center issues that require 
immediate action. This can include Call Center Down, Call Center Closed, ect. There are numerous 
persons on this email group capable of handling a variety of time sensitive issues. Lastly, please be 
sure when forwarding these types of concerns, that you have also completed a test call to confirm the 
details you will be reporting. 

• The Vendor Management email should be used for non-crisis Call Center issues that also need to be 
addressed. This can include CSR coaching opportunities, constructive criticism, and general Call 
Center feedback. Once again, when submitting these issues, the more information you can provide the 
better. 

• Please add these emails to your address books and utilize them when needed; and as always, CC me 
on everything. 

5. I will be visiting you starting next week to follow up on items I observed during my own Office Audits. Please 
ensure any pending items have been resolved by that time; especially with regards to the OEB requirements and 
Proctor process. 

6. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

juStAlk 
energy' 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 
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Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 31, 2014 5:10 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Ravi 
Maharaj; finlay arnold (finarnoid(&vahoo,com); Finlay Arnold (NationalHS) 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera Siddiqui; Henna Baig; Sif Ali; Steve Copeland; Natania 
Jackson 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

The Conversion Ratio of Deals that are reaffirmed via the MVC Portal since the re-launch has been 92%1 There were only 
two (2) deals that were not converted; both due to Accounts in Arrears. This is a very empowering stat to reference to 
your teams. If at this point you are not aggressively pushing the portal option; you're not doing it right. That being said, 
special acknowledgement to Adam (Kitchener), Brenda (Kitchener), Oran (Islington), and Finlay (Oshawa); for setting the 
pace and doing it right. 

A friendly reminder that the JECP program is a Residential Product; and should not be used to sign-up Commercial 
Business. These deals will not be processed. 

3. I recently visited you all; and am pleased to advise that no major issues were observed with regards to processes and 
procedures. That being said, there were minor items that were left to be resolved; so please ensure these are completed. I 
will be completing a follow up to ensure you are all put in positions to succeed. 

A friendly reminder that when completing Test Calls; please use Testzzz for both the First and Last Name. This will ensure 
the Test Account and Call is appropriately flagged. 

5. Please ensure that Independent Contractors are wearing their Badge and "We Are Not the Utility" Pin. This is a non-
negotiable requirement. 

Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document is a tool to ensure you are fully 
compliant to the very regulated process; use it to your advantage. 

7. Please remember to submit your NAB Bonuses in a timely manner. 

8. Please remember to utilize your JE Nation Points; prior to the end of the Month. 

9. Please be advised that we have paired with a new Call Center. I actually went down to visit the team in Mississippi; and 
reinforced the Sales mentality that will ensure they are successful. That being said, please be mindful of this fact; and 
exhibit patience through their understandable learning curve. However, as always, fe516e66(66o7r6Atar91 s ear e1xamples to 
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4435 
assist and expedite our new and eager teammates through their learning process. 

10. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

Just 
energy I 

Ar.  Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 151 2E6 
E-mail rmaharaidlustenercw.com Web iusteneray.com 

aI.1 Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify, us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, July 04, 2014 12:40 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (3E); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 

Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Romina Ruben; Pareet Rahul; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Stephanie Williams; Hugo Mazariegos; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

• Please see attached for some helpful IVIVC Portal info. ICs should be aware of these requirements to avoid any issues on 
the CX side during the enrollment process. 

• That being said, I would like to congratulate "The Brad Stock from Bad Stock" aka Jamie (Kitchener) for already having 10+ 
Deals successfully reaffirmed on the MVC Portal! You're a Pillar in the Community Young Man! 

• Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 
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4436 
Your Friendly Neighborhood RSM 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaiaiustenerov.com I Web iustenerciv.com 

Just Energy is a green, clean company Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, July 03, 2014 12:37 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 

Cc: Jason Herod; Richard Teixeira; Rosalba Gullo; Markus Feldhofer; Vanessa Ramnath; Jody Kelly; Steve Weber; Stephanie Hamann; 
Romina Ruben; Nola Ruzycki; Eli Craniey 

Subject: MEMO: Ontario Reminders 

Hey Guys, 

I just wanted to pass along a few quick hit items: 

1. Soft copy of the Business Cards. Please save this item, and order as needed (attached). 

Soft Copy of the Ontario JECP FAQ. This Binder Approved item can be very useful for new ICs (attached).. 

Soft Copy of the Ontario JECP Market Details and Benefits. This Binder Approved item can be very useful for new ICs 
(attached). 

Please ensure all ICs are wearing their "We Are Not The Utility" Pin; and let me know if you require additional stock at your 
offices. 

5. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 
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Thanks, 

Ravi 
(x71245) 

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 30, 2014 12:38 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 

Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa Ramnath; Bibiana Zovic; 
Vanessa Anesetti-Parra; Megan Taylor; Darren Pritchett; Steve Copeland; Karen Matson; Rosalba Gullo; Nola Ruzycki; Ravi Maharaj 

Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. Numerous new forms (effective July 11 were sent your way (attached); please ensure to discard all old forms. 

2. The Ontario Welcome Call Scripts have been revised (attached); with a few exciting changes; including some verbiage to 
assist with IC misrepresentation allegations. 

3. Please remember to read and communicated the very important reminder email sent out by Richard (attached). 

4. Please remember to submit your New Agent Bonuses (NABs). As a reminder, this bonus is calculated as 1 JECP Deal = $10. 
Please ensure to list the IC Start Date as well as corresponding FPRC Report #s to expedite the process. 

5. A friendly reminder that the Q2 Trip Points are coming to a close. That being said, IC's must have a compliance ratio of 2% 
and under in order to receive trip credits. 

6. The MVC Portal is now operational; please ensure your ICs are aware, and are motivated to use this exciting tool. 

7. Last but not least; please see below for some information on certain municipalities that you may want to keep "top of 
mind" while planning your Road Trips. 

• Milton — Aggressive Utility; directs CXs to contact the OEB directly. 
• Sudbury - $600 Fine for working without a Peddlers Permit; strictly enforced. 
• Thunder Bay — very diligent with requesting permits above and beyond our OEB License. 
• Ingersoll - very diligent with requesting permits above and beyond our OEB License. 
• Renfrew - very diligent with requesting permits above and beyond our OEB License. 
• Woodstock — Do Not Solicit Area. 
• Burlington — Do Not Solicit Area. 

8. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM JE00009079_0001.pdf 24 



Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaiaiiustenerov.com Web iustenerov.com 

lust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was 
intended to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its 
contents is strictly prohibited. If you have received this message in error, please notify us immediately and delete this message 
without reading, copying, or forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Tuesday, June 17, 2014 11:06 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey 
Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( 
Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali) 

Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa Ramnath; Keith Hudson; Ravi 
Maharaj 

Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

An updated Utility Account Format List was recently sent to you; please utilize this helpful tool and have it readily 
available, especially for newer ICs. 

For any Account related inquiries; when able, please ensure to include a Contract ID and/or Account Number. This will 
help expedite the process. 

A MEMO was sent this week regarding the current list of new business products being offered in Ontario. Please review 
this document if you have not already done so. 

4. The Fixed Price for the Electricity PPP product has changed to 5.49 (3 Year) and 5.69 (5 Year). Please discard all old 
paperwork. 

5. Same Day Installer Protocol: please ensure when ICs are calling in a same day installation; that they are referencing their 
Regional Office (for example, "Same Day Hespeler"). Also, please ensure ICs are requesting a same day installation only 
when they are actually capable of this feature. 

6. Please remember to submit your New Agent Bonuses (NABs) Monthly. As a reminder, this bonus is calculated as 1 JECP 
Deal = $10. Please ensure to list the IC Start Date as well as corresponding FPRC Report #s to expedite the process. 

7. The next JOJ Week will be June 30th; please remember to advise of your Road Trip locations well in advance so we can 
ensure you are set up for success. 

Please review the previous reminders (below) as a refresher was well. 
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As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Ravi 
(x71245) 

(416.817.9508) 

From: Ravi Maharaj 
Sent: Monday, June 02, 2014 1:08 PM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson (NJacksonqustenergv.com); Nadia Fertile; Anita 
Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn McDonald 

Cc: Romina Ruben; Steve Weber; Sif Ali; Tetyana Dudnyk; Jody Kelly; Steve Copeland; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Keith Hudson; Ravi Maharaj (rmaharayajustenergy.com)

Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: 

1. If an IC comes across a Commercial SVC CX; please utilize MVC Paper to sign the CX. 

2. If a potential CX is 15 RCE or above; please utilize Hudson Paper. 

3. Please be reminded that we are currently NOT working in Burlington or Woodstock. 

4. Please review the previous reminders (below) as a refresher was well. 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

From: Ravi Maharaj 
Sent: Friday, April 25, 2014 11:49 AM 
To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); Regional Islington 

(Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); Regional Kitchener Commercial (Jamie); 
Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania Jackson (Wackson(6iustenergv.com); Nadia Fertile; Anita 
Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Ktchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; 
Kayla Hebert 

Cc: Romina Ruben; Lora Futia; Steve Weber; Sif Ali; Tetyana Dudnyk; sales support; Jody Kelly; Robert Ambrous; Stephanie 
Williams; Steve Copeland; Jason Herod; Richard Teixeira; Sumit Sutaria; Manpreet Virmani; Niusha Kompani 

Subject: MEMO: Ontario Reminders 

Hi Guys, 

Please be reminded of the following items: JE00009079_0001.pdf 26 
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• The New JECP Welcome Call Script has now been operational for a week. Please remind ICs of the exciting change at the 

beginning; where the IC & CSR interaction now includes a scheduling aspect to create a smoother call process with the CX. 

• Please remind the ICs of the Rate Escape Policy specifics; and ensure they are communicating accurate timelines to the CX. 
If you require further info please feel free to contact me. 

• New Electricity PC Forms will be effective May 1st. Please be mindful of the form change; and ensure ICs are discarding the 
old forms. Let's be diligent with this; as I have seen far too many deals compromised due to bad paperwork. 

• The Red Light / Green Light Rule; which is utilized to determine eligible customers, is operational with no issues. Please 
deter ICs from attempting to circumvent this process. This workaround is not needed; and results in unnecessary work and 
effort from the great teams that process our contracts. Let's ensure their efforts are focused on processing our deals! 

As always, if there are any concerns, please feel free to contact me. 

Thanks, 

Your Friendly Neighborhood RSM 

just energy:

Ravi Maharaj 
Regional Sales Manager (Ontario) 
T 905.670.4440 ext: 71245 I C 416.817.9508 
6345 Dixie Road, Suite 200, Mississauga, Ontario, L5T 2E6 

rmaharaiaiustenerov.com I Web iusteneray.com 

11. 

lust Energy is a green, clean company. Be part of our mission. Think before you ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly prohibited. 
If you have received this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

JE00009079_0001 pdf_27 
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To: Ravi Maharaj[rmaharaj@justenergy.com] 
Cc: Ryan Parnell[rparnell@justenergy.com]; Jeff Paulino[jpaulino@justenergy.com]; Kyle 
Gillespie[kgillespie@justenergy.com] 
From: Shaun Shivers 
Sent Fri 12/12/2014 1:44:44 PM 
Importance: Normal 
Subject Re: MEMO: Ontario Reminders 
MAIL_RECEIVED: Fri 12/12/2014 1:44:45 PM 
imaqe001.ing 
image002.gif 
image003,png 
irnage004.0 
imane005.png 
image006.clif 
imacie007.0nq 

Once the hair grows out. 

Sent from my Shivers' iPhone 

> On Dec 12, 2014, at 12:14 PM, "Ravi Maharaj" <rmaharaj@justenergy.com> wrote: 

> This guy's amazing lol 

> Thanks, 
> Ravi 
> (x71245<http://websp/searchcenter/pages/CompanyResourcesSearch.aspx?Loc=Rebello,%20Beverley>) 
> (416.817.9508) 

> From: Ryan Parnell 
> Sent: Friday, December 12, 2014 1:05 PM 
> To: Ravi Maharaj 
> Cc: Jeff Paulino; Shaun Shivers; Kyle Gillespie 
> Subject: RE: MEMO: Ontario Reminders 

> The Caucasian Rav — look at the arms 

> [Photoshop Disaster]<http://www.psdisasters.com/2012/08/retouch-services-long-arm-low-down.html> 

> From: Ravi Maharaj 
> Sent: Friday, December 12, 2014 1:03 PM 
> To: Ravi Maharaj 
> Cc: Jeff Paulino; Shaun Shivers; Kyle Gillespie; Ryan Parnell 
> Subject: RE: MEMO: Ontario Reminders 

> FYI 

> Caring is sharing. 

> (basically a weekly recap I usually send to my guys) 

> #RSMOVOXO 

> Thanks, 
> Ravi 
> (x71245<http://websp/searchcenter/pages/CompanyResourcesSearch.aspx?Loc=Rebello,%20Beverley>) 
> (416.817.9508) 

JE00009110_0001.pdf_1 



4442 

> From: Ravi Maharaj 
> Sent: Friday, December 12, 2014 1:00 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Regional 
Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Jody Strangward 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Steve Copeland; Arlene Young; Ryan Howie; Vanessa 
Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Navik Mehta; Lucette Trottier; Andy Weiner; 
Raymond Condon; Rosalba Gullo; Jalani Williams; Ravi Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • The PERMIT TRACKER<http://portal.oesc.ca/Pages/AlICategories.aspx?View=%7b7C1BF20A-CB08-
4C9A-AFCC-
FCC9A9226D52%7d&FilterField1=ESG_x002e_Doc_x002e_Category&FilterValue1=PermitTracker> (click on 
link). The reason for this is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list below; we strongly suggest you complete this 
permit process, to avoid any issues. 

> • Incentive Trips: a reminder that ICs must have less than a 2% Compliance Ratio to be eligible for any 
incentive trips and/or rewards. 

> • The Winter Bonus Incentive was announced on the Monday Call. I have attached the summary here 
as well. Please remember that for the Weeks of December 22nd and December 29th; your AVG to hit will be at 
75% to qualify. There's A LOT of JUICE here; lets maximize, it's a Christmas Miracle! 

> • Please also be reminded of the Crew Coordinator Development Program; email attached. 

> • The AODA Orientation Revisions. Please ensure you are using the new modules, handouts, and 
revised sales script. It is imperative that you complete these JE TRN Modules IN FULL. This is an OEB 
requirement and also contain some legally required training items within each module. Failure to adhere to the 
OEB Proctor Step by Step is highly recommended. 

> • Please remember to enjoy your 15% increase in JE Nation Points for December; and spread that 
Christmas Joy! I hear Pads are a great purchase... © 

> Please remember to attend your Bi-Weekly Compliance Calls. These are great resources for you to 
maneuver around the current climate of compliance. 

• Please remember to focus and push the Same Day Installs. More Same Days = More IC Pay. 

> • Please remember the "Red / Green" Rule; and ensure your ICs are aware of this to avoid any CS 
related issues. 

JE00009110_0001.pdf 2 
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> 
> 

> • Anthony has confirmed that all Plug and Play Smart Stats have been shipped to your offices. 
> 

> • Thought of the Week: Your Crew Coordinator should be the role model IC for your office; not only in 
their actions, but in their attire. Let's ensure Crew Coordinators are outfitted head to toe in JE Gear; let's make 
them a model in every sense of the word! 

> • The Christmas Season is almost here; plan your work and work your plan. The Call Center will be 
operational as per below, please take the time to plan for these hours. 

> • Dec 24th — Early Close at 5PM. 

> • Dec 25th — Closed. 

> • Dec 26th to Dec 30th — Business as usual. 
> 
> • Dec 31st — Early Close at 5PM. 

> • Jan 1st — Closed. 
> 
> • Jan 2nd + - Business as usual. 
> 

> • The Ontario Risk Audits had some similar (avoidable) feedback across the board. We need to ensure 
that our IC's are not misleads consumers; which could be considered as an unfair practice in the eyes of the 
law. When initiating contact with a consumer we need to: 

> 1. Provide the consumer with a Business Card. 

> 2. State IC Name; and that we are with Just Energy, and independent marketer/retailer. 

> 3. We are there to see if they are interested in an energy product. 

> • The 5 Keys to Success: 

> 

> § Meet and Greet 

> § Managers Meeting 

> § Role Play 

> § Badging 

> § Send Off 

> § Talk to New ICs (Bonus Key) 
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> Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. Let's keep our 
Shops clean; and without Mysteries. 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rnnaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, November 28, 2014 10:35 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Regional 
Oshawa (Finlay); lndranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Jody Strangward 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Karen Marson; Jacob Watson; 
Alan Shulman; Darren Pritchett; Humera Siddiqui; Steve Copeland; Arlene Young; Ryan Parnell; Ryan Howie; 
Vanessa Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Navik Mehta; Lucette Trottier; Andy 
Weiner; Raymond Condon; Rosalba Gullo; Ravi Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 
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> • Please see the very important MEMO (attached) regarding the Background Check Policy. Your 
immediate attention to detail on this matter is greatly appreciated. 

> • Please find attached The Ontario Compliance Matrix. This was individually issued to your ICs during 
your recent Compliance Visit Presentations. It is important that the ICs are aware of this document. 

> • The PERMIT TRACKER<http://portal.oesc.ca/Pages/AlICategories.aspx?View=%7b7C1BF20A-CB08-
4C9A-AFCC-
FCC9A9226D52%7d&FilterField1=ESG_x002e_Doc_x002e_Category&FilterValue1=PermitTracker> (click on 
link). The reason for this is due to certain municipalities in Ontario becoming excessively rigid with their Permit 
request. If you plan on visiting any of the municipalities on the list below; we strongly suggest you complete this 
permit process, to avoid any issues. 

> • Please see attached for some great effective selling techniques; summarized by the USE RSM Ryan 
PARNELL. 

> • Incentive Trips: a reminder that ICs must have less than a 2% Compliance Ratio to be eligible for any 
incentive trips and/or rewards. 

> • Christmas Cheques: This week and next week correspond to pays for December 15th and December 
22nd; the last cheques an IC will receive prior to Christmas. Let's make sure these are BIG! 

• Highest Contract Conversion Ratio: (September 15th payroll) 

> o Highest Commercial Gas — Yorkland 79% 
> 
> o Highest Commercial Power — Kitchener 59% 

> o Highest Residential Gas — Oshawa 52% 

> o Highest Residential Power — Oshawa 55% 

• Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
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> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: http://www.justenergy.com/innages/email/je_ernail_greencopy.gifj 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, November 21, 2014 2:17 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Regional 
Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Jody Strangward 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; 
Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani 
Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond Condon; Rosalba Gullo 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • Please review the very important attachments sent your way this week regarding the following: 

> § Canadian Background Checks requirements. 

> § Recruitment Policy 

> § Paid Advertisements 

> § Approved Recruiting Posters and Flyers 

> § Commercial Active ICs (60 Day Inactive) 

> • Please ensure you review and absorb the attached new Rapid Retraining Response (Sit Out process). 
This will be effective Monday November 24th, 2014; and it's imperative that you take time today to read over 
this policy and ensure that you understand it, to guarantee immediate compliance with the policy. 
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> • We are currently still working on the revision to the ordering process. That being said, please continue 
to order your items via normal procedures. If you encounter any issues with this, please reach out directly to 
Rosalba GULLO.© 

> • A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> http://portal.oesc.ca/Pages/AlICategories.aspx?View=%7b7C1BF20A-CB08-4C9A-AFCC-
FCC9A9226D52%7d&FilterField1=ESG_x002e_Doc_x002e_Category&FilterValue1=PermitTracker 

> Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> Email rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, November 14, 2014 1:28 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
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Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Regional 
Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Jody Strangward 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; 
Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani 
Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi 
Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

• Please see attached for a very important memo from Lucette regarding recruitment ads. 

• Please see attached for a news article on D2D Sales in Bradford. Knowledge is Power! 

• Please see attached for a very important memo from Rosalba regarding fraudulent activity and the 
badging process. 

> As discussed on our Ontario Conference Call; the Risk Team will be completing Regional Office Visits 
next week. This will be a completely transparent process that will provide us with tangible feedback. I know we 
will all demonstrate a high level of excellence. 

> Next week I will also be visiting most of you; and going through the Compliance Records with each of 
your active ICs; individually. Please ensure to make time for this very important process during my visit. 

> • Please remember that at no time should any lC be present and/or assist a CX with the Portal 
Enrollment process. This is a non-negotiable requirement. 

> • A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> § Timmins 

> § Thunder Bay 

> § St. Thomas 

> § Ingersoll 

> § Welland 

> § Renfrew 
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> § Woodstock. 

> § Smith's Falls - please note that we are not to market in this area without valid permits. 

> § Town of Perth - please note that we are not to market in this area without valid permits. 

> § Espanola 

> § Greater Sudbury area — No longer needed!!! 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

• Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailtoTnnaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, November 07, 2014 11:36 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
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Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney 
Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Bibiana Zovic; Lora Futia; Karen Marson; 
Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve Copeland; Arlene Young; 
Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola Ruzycki; Eli Cranley; Jalani 
Williams; Navik Mehta; Lucette Trottier; Anna Dec; Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi 
Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • Please find attached your updated JECP Commissions example; and you will also be pleased to know 
that these exciting changes have begun to reflect (partially) on this week's payroll as well. 

> • Please be reminded of the media piece due out this weekend; and ensure the ICs are aware, and are 
able, to handle any follow ups that may arise while in the field. 

Please find attached some news on Brant Hydro and Cambridge Utilities. Knowledge is Power! 

> As discussed on our Ontario Conference Call; the Risk Team will be completing Regional Office Visits; 
effective this Monday November 10th, 2014. This will be a completely transparent process that will provide us 
with tangible feedback. I know we will all demonstrate a high level of excellence; as always. 

> • As a follow up to our ability to market with our OEB License in the Greater Sudbury area; please find 
attached a map of the Greater Sudbury area. Please note this is different from the District of Sudbury; where 
Espanola is located. That being said, Espanola has been on the Permit Tracker (below) since September 19th, 
2014. 

> • A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> § Timmins 

> § Thunder Bay 

> § St. Thomas 

> § Ingersoll 

> § Welland 

> § Renfrew 

> § Woodstock. 

> § Smith's Falls - please note that we are not to market in this area without valid permits. 
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> § Town of Perth - please note that we are not to market in this area without valid permits. 

> § Espanola 

> § Greater Sudbury area — No longer needed!!! 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> 
> [Description: Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 
> 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, October 31, 2014 12:46 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney 
Hogan; Regional Oshawa (Finlay); lndranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 

JE00009110_0001.pdf_11 



4452 

Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; Lucette Trottier; Anna Dec; Sabrina Hubley; 
Andy Weiner; Raymond Condon; Rosalba Gullo; Ravi Maharaj 
(rmaharaj@justenergy.com<maiito:rmaharaj@justenergy.com>) 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> As per the Monday Conference Call; as today is Halloween, please remember to ensure and end the 
night around 7PM tonight. This will ensure we minimize any complaints during the festivities this evening. 

> • As a reminder; today is the LAST day to redeem any JE Nation Points on the old platform. 

• Please see attached for some clarification on the CS After Hours emergency process. 

• Please see attached for a very important email about the revised Electricity Supply Mix Insert. 

• Please see attached for a reminder of the new ICA that should be used effective Monday November 
3rd, 2014. 

• Please see attached for a summary and soft copies of numerous revised Ontario Orientation items. 

> • Please see attached for soft copies of your NEW JECP, MVC PPP, and MVC MPP Contracts; effective 
November 1st, 2014. 

• The only price change would be to our MVC PPP Power Contract: 

> OLD: 
> MVC PPP Power 3 year = 5.69 

> MVC PPP Power 5 year = 5.89 

> NEW: 
> MVC PPP Power 3 year = 5.89 

> MVC PPP Power 5 year = 6.09 

• Please see attached for soft copies of your NEW Power PC Forms; effective November 1st, 2014. 
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> • A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> § Timmins 

> § Thunder Bay 

> § St. Thomas 

> § Ingersoll 

> § Renfrew 
> 
> § Woodstock. 
> 
> § Smith's Falls - please note that we are not to market in this area without valid permits. 

> § Town of Perth - please note that we are not to market in this area without valid permits. 

> § Espanola 

> § Sudbury — No longer needed!!! See attached! 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Click to visit our Website]<http://www.justenergy.comi> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailtoymaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.corni> 

> [Description: Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 
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> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, October 24, 2014 11:31 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney 
Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; Lucette 
Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba Gullo 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

• The JECP Brochure has been updated; and ordered for your offices (see attached). 

> • Please see attached for some helpful communication from Rosie with regards to the Badge Request 
process. 

> • Congratulations to the ICs that attained a Compliance Ratio of 0.5% or below for the last quarter; $100 
cheques have been sent your way! (see attached). 

> ° The JECP Welcome Call Script has been revised; and will be effective on Monday October 27th, 2014 
(see attached). 

> • 

> As always, if there are any concerns, please feel free to contact me. 

Please review the previous reminders (below) as a refresher was well. 

> "...good things growing in Ontario." 

> Thanks, 

> Your Friendly Neighborhood RSM 
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> [Description: Description: Click to visit our Website]<http://www.justenergy.com/> 
> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: Description: http://www.justenergy.corniimages/emailie_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, October 17, 2014 12:11 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney 
Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba 
Gullo 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • Please see attached for some great information on our Company Milestones. This can be a useful tool 
for your offices. 

• Please see attached for a helpful article about D2D Sales in Orangeville. Knowledge is Power! 

> Please see attached for a reminder of the revised version of the OEB Statement of Completion that 
was sent this week. Please ensure this version is utilized moving forward. 
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• Please see attached for a reminder of some recent Orientation item revisions. 

> • Please see two (2) attachments regarding the changes November 1st to Electricity Prices in Ontario. 
Great News!!! Here are some great points on the topic: 

> • Fewer than 1 in 10 electricity consumers get their power from an electricity retailer. They also highlight 
the fact that those customers are subject to a fluctuating rate as they are subject to the GA. 

• Fewer than 1 in 10 electricity consumers are still on the old tiered pricing 

• Most Ontario households use about two thirds of their power during off-peak hours. 

• Quote of the Day: rules are rules; we don't make them, and we don't break them... 

• Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 
> 
> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rnnaharaj@justenergy.com<mailtarmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: Description: Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 
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> From: Ravi Maharaj 
> Sent: Friday, October 10, 2014 10:15 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Oshawa (Daniel); Valerie Green; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin 
Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una Karanovic; Regional Viking ( Andrija); 
Regional Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney 
Hogan; Regional Oshawa (Finlay); Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel); Ravi 
Maharaj 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Lucette Trottier; Anna Dec; Sabrina Hubley; Andy Weiner; Raymond Condon; Rosalba 
Gullo 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> New Forms for Contracts (JECP and MVC) and PC Forms (GAS) have been sent (see attached). 
Please ensure ICs are not using old forms. 

> • Please see attached for a friendly reminder about the Do Not Solicit (DNS) List. This is a very 
significant aspect of the Admin / Recruiter duties. 

> Please remember that at no time should any IC be present and/or assist a CX with the Portal 
Enrollment process. This is a non-negotiable requirement. 

> • The NEW Just Energy Nation has been launched; with an exciting 25,000 JE Nation Point Incentive to 
the Top 10 Offices with the highest percentage of ICs enrolled. See Attached #EasyMoney 

> A friendly reminder that the only phone number we should be using to call in deals is 1-888-295-8641. 
This includes both JECP Residential and MVC Commercial Sales. There are some other dinosaur numbers 
that route to the number as well; including the Original OECP line (1.877.234.1828). However, these will be 
extinct by the end of the week. Please ensure you communicate to ICs to update their address books and 
phones; especially your longer standing agents who may have been around for OECP. 

> • Please see attached for some helpful advice on the usage of the iPad. In short, please ensure ICs 
leave the iPad on for a few minutes after their last deal. This will ensure all data is sent; and avoid any issues 
with processing and payments. 
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Please review the previous reminders (below) as a refresher was well. 

> • Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB 
regulated requirement (along with their Badge and "We are not the utility" Pin). If you are having any issues 
with acquiring these items; please call me directly. 

> • Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document is a tool to 
ensure you are fully compliant to the very regulated process; use it to your advantage. 

> A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> § Timmins 

> § Thunder Bay 

> § Ingersoll 

> § Renfrew 

> § Woodstock. 

> § Smith's Falls - please note that we are not to market in this area without valid permits. 

> § Town of Perth - please note that we are not to market in this area without valid permits. 

> § Espanola 

> § Sudbury — No longer needed!!! See attached! 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

> • 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Click to visit our Website]<http://www.justenergy.comi> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> Web 
justenergy.com<http://www.justenergy.corni> 

> [Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 
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> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, September 26, 2014 10:47 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn 
McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); Bailey Dittburner; 
Indranie Persaud; NHS Admin Ottawa; Regional Quebec (Daniel) 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Jalani Williams; Megan Taylor; Navik Mehta; 
Mahjabeen Choudhry; Ravi Maharaj; Lucette Trottier; Anna Dec; Sabrina Hubley 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> Please be advised that Coordinators@justenergy.com<mailto:Coordinators@justenergy.com> is the 
new email address for any Installer related issues. That being said, the previous email address 
(TexasCoordinators@nationalhs.ca<mailto:TexasCoordinators@nationalhs.ca>) will still route messages to 
this new email as well. Please save this email to your address books. For Call Center related install issues; 
please continue to send to smartstat (smartstat@justenergy.com<mailto:snnartstat@justenergy.com>) 

> • Please ensure ICs are referencing The Global Adjustment at the point of sale. See attached for some 
refresher information. 

> • There has been some revisions to the MVC Products to reiterate the fact these are exclusively for 
Commercial Customers. Please see attached for a summary of the changes, effective October 1st, 2014. 

> • The New Just Energy Nation transition is almost here; please see attached for a summary of the 
exciting information. 

> • Recruiters — please ensure you are using Compas (your new and exciting recruiting tool); and 
complete the data entry items. Moving forward there will be follow ups to ensure this is consistently completed. 
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> • I know a lot of you have been following up on the Student Scholarship Program. Please be advised 
that the final calculations have been completed, and pending the compliance ratios checks, we should have 
eligible payments going out soon. See attached for a summary refresher. 

> • The Leadership Summit is Next Week! Please see attached from some valuable information. As your 
Friendly Neighborhood RSM, I have also added the Wikipedia Page for Kobe Beef as a reference for you 
http://en.wikipedia.org/wiki/Kobe_beef : ) 

> • A reminder of the Permit Tracker feature on the Extranet. The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following are some areas that have 
been placed on the list: 

> § Timmins 

> § Thunder Bay 

> § Ingersoll 

> § Renfrew 

> § Woodstock. 

> § Smiths Falls 

> § Town of Perth 

> § Espanola 

> § Sudbury — please note that we are not to market in Sudbury without valid permits (see attached). 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

> • As a follow up to the iPad iOS8; Apple has said in a statement that it had received reports of the 
issues with the iOS 8.0.1, and have pulled its iOS8 update temporarily. Please DO NOT download this update 
if it becomes available. I will advise when this update is GTG. 

> Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
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> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, September 19, 2014 1:23 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; lndranie Persaud; NHS Admin Ottawa 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Navik Mehta; Mahjabeen Choudhry 
> Subject: RE: MEMO: Ontario Reminders 

> Hi Guys, 

> Just a few items to pass along: 

> Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB regulated 
requirement (along with their Badge and "We are not the utility" Pin). If you are having any issues with 
acquiring these items; please call me directly. 

> Just Energy Nation 2.0 will be released shortly! Please see attached for a summary of the exciting new 
changes. 
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> Who would you nominate for the Humanitarian Award? (see attached) 

> A reminder of the Permit Tracker feature on the Extranet. The reason for this new feature is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the 
municipalities on the list below; we strongly suggest you complete this permit process, to avoid any issues. An 
unfortunate alternative is also to proactively avoid these locations. The following areas have been placed on 
this list: 

> § Timmins 

> § Thunder Bay 

> § Ingersoll 

> § Renfrew 

> § Woodstock. 

> § Smiths Falls 

> § Town of Perth 

> § Espanola 

> § Sudbury — please note that we are not to market in Sudbury without valid permits (see attached). 

> § Petrolia - D2D marketing is prohibited here. Only Charitable or Religious organizations are allowed. Fines 
may range from $500-$1000. 

> Please advise iPad ICs not to upgrade to iOS8 until we can test that our application works correctly. I will 
send out a notification when it is safe to update. 

> Please remember that at no time should any IC be present and/or assist a CX with the Portal Enrollment 
process. This is a non-negotiable requirement. 

> Sales Trip Qualification is based on a 2% compliance ratio — please sit down with every agent within your 
office who has a ratio above 2% and create a plan to bring the agents ratio to below 2%. The good news is no 
qualified IC in Ontario is currently above the 2%. That is a testament to all of you; keep up the great work! 

> Please send new pictures of your New Agent Bonus Tracker Boards. This week should be a great recruiting 
week to add additional names on the board for next week's JOJ Week! 

> Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Click to visit our Website]<http://www.justenergy.com/> 
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> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> Web 
justenergy.conn<http://www.justenergy.comi> 

> [Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, September 05, 2014 1:50 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (AID; Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; Indranie Persaud 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; Navik Mehta; Jalani Williams; Megan 
Taylor; Ravi Maharaj; Navik Mehta 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few items: 

> • A friendly reminder that ICs are not able to be present when potential CXs call into their LDC for 
personal account information. This is a privacy issue, and members of our teams should not be present during 
this timeframe. Let's make sure we empower them for success. 

> • Please ensure ICs are aware, and proactively reviewing the Do Not Solicit List prior to attending 
locations to work. This attention to detail will greatly assist with avoiding any complaints. 
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> • A revised version of the New Agent Bonus Template has been sent your way. I have attached it here 
as a reference as well. 

> • A friendly reminder of the Permit Tracker feature on the Extranet. This was discussed at length during 
your recent Bi-Weekly Calls with Vanessa. The reason for this new feature is due to certain municipalities in 
Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities on 
the list below; we strongly suggest you complete this proactive and voluntary permit process, to avoid any 
issues. An unfortunate alternative is also to proactively avoid these locations. The following areas have been 
placed on this list: 

> § Timmins 

> § Thunder Bay 

> § Ingersoll 

> § Renfrew 

> § Woodstock. 

> § Smiths Falls 

> § Town of Perth 

> • Once again, "door to door sales" will be a focus this fall. That being said, because we do things the 
right way; we should have nothing to worry about. Let's ensure we maintain the high level of excellence we 
expect of ourselves. 

> • Next Week is another Jump Out the Jar (JOJ); which leads us to our Quote of the Week, "Plan Your 
Work; then Work Your Pan". 

> • The Leadership Summit is almost here; will you order the Kobe Beef like Shaquille O'Neal? 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

JE00009110_0001.pdf_24 



443 

> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, August 29, 2014 11:24 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Nola 
Ruzycki; Alex Ahmed; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few items: 

> • Please be advised that the City of Sarnia DO NOT require us to get permits; as our OEB License will 
suffice. That being said, if you plan on visiting that area; we strongly suggest you print off the attached 
documentation and ensure your ICs have this on their person when working the area. This will ensure we put 
our teams in a position of empowerment and avoid any unwanted misconceptions. 

> There are New PC Forms for Kitchener Utilities; effective September 1st, 2014. I have attached soft 
copies to this email. To clarify, we are only able to sell some of our current Commercial MVC Offers in that 
area; not our current Residential Offers (JECP). 

• Please be advised that the next two (2) JOJ Weeks will be: 

• * September 8th, 2014 
• * September 22nd, 2014 

> Please remember that at no time should any IC be present and/or assist a CX with the Portal 
Enrollment process. This is a non-negotiable requirement. 
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> • Please review the article (attached) regarding Essex Power now offering their own version of the 
Smart Stat. Knowledge is Power! 

• Please see attached for a few pictures of Great New Agent Bonus Tracker Boards!!! 

> • A New JECP Brochure will be sent to you this week. The only change is the "enroll date" on the front 
will be October 31st (the old version ended August 31st). She attached for a soft copy. 

• The Leadership Summit is almost here; how do you take you Steak? 

> • The Quote of the Week is; "Motivation will get you going; HABIT will get you there" Zig Ziglar. 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Click to visit our Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.corni> 

> [Description: Description: Description: Description: 
http://www.justenergy.conn/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, August 22, 2014 2:16 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
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Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (AID; Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 

> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed; Sarah Khan; Dist_VendorManagement_Canada; Eli Cranley; Patti Chan; 
Mahjabeen Choudhry; Megan Taylor; Ravi Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • The MVC 13th Month Free Offer has now been extended for both the PPP and MPP products 
(effective August 25th, 2014). We have also included a Leave Behind Insert for the ICs to utilize (see attached) 
and promote the MVC Portal Reaffirmation. That being said, our current MVC MPP offers have been revised. 
Please see below for a summary of the changes: 

> § PPP Electricity and Gas remain the same. 

> § MPP Electricity: 

> § 0% Green — 1.19c/kWh 

> § 20% Green -1.65c/kWh 

> § 100% Green — 2.39c/kWh 

> • Please be advised that for the Payroll Date of August 11th, 2014 the MVC Paper Contract Conversion 
Ratio was 17.31%; whereas the MVC Portal Contract Conversion Ratio was 100%... "Men Lie, Women Lie, 
Numbers Don't". I would be remiss if I did not acknowledge Kam (Islington), Jamie (Kitchener Commercial), 
and Finlay (Oshawa Commercial) for really committing to this expectation. That being said, please be reminded 
that our MVC Offers are only applicable to Commercial CXs; not Residential. 

> Please be advised of the New Permit Tracker feature on the Extranet. This will be discussed at length 
during your next Bi-Weekly Calls with Vanessa. The reason for this new feature is due to certain municipalities 
in Ontario becoming excessively rigid with their Permit request. If you plan on visiting any of the municipalities 
on the list; we strongly suggest you complete this proactive and voluntary permit process, to avoid any issues. 
The following areas have been placed on this list: 

> § Timmins 

> § Thunder Bay 

> § Sarnia 

> § Ingersoll 

> § Renfrew 
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> § Woodstock. 

> • As a friendly reminder, out current Rate Escape Option is only valid for our current Residential JECP 
product. This additional feature is currently not available for our Commercial MVC Offers. 

> • The New iPad Ordering process is coming; have you sent in your broken and unusable !Pads back to 
Head Office? (see attached) 

> • Please be advised that if there are any Call Center / CSR issues that require us to review the call; any 
combination of the following items would be very helpful to expedite the process: 

• * CSR Name and ID 
• * Customer Name and Account Number 
• * Customer phone number 
• * FPRC Code(s) 
• * Date and Time of Call 

• Please be advised that the next three (3) JOJ Weeks will be: 

• * August 25th, 2014 
• * September 8th, 2014 
• * September 22nd, 2014 

• The Leadership Summit is almost here; will you be eating Steak... or Beans? 

• Admins / Recruiters — please send me a picture of your amazing New Agent Bonus Tracker Board!! 

> • Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<nnailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 
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> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> 
> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 
> 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, August 15, 2014 12:22 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Karthik Aravind; Bibiana Zovic; Lora Futia; 
Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Humera Siddiqui; Henna Baig; Steve 
Copeland; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra; Ryan 
Howie; Nola Ruzycki; Alex Ahmed 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> The New New Agent Bonus by Mr. Jody Kelly, your Favorite Director of Independent Contractor 
Thermostat Sales; is now Rocking and Rolling in Ontario. I have attached his initial email as a reference. At 
this point you should also be receiving and updated FPRC Report (inclusive of IC Start Date) as well as a Daily 
Install Report. Both of these items should provide you with the information to maintain continuous daily updates 
to your New Agent Tracker Boards. That being said, please see attached (and shout out to Erika!) for an 
awesome example of one of these NAB Boards! Let's commit to the expectation! 

> • When communicating with the Call Center; feel free to utilize the alpha-phonetic alphabet (Alpha, 
Bravo, Charlie, Delta) when conveying crucial validators. These include addresses, email addresses, ect. 
Attention to detail on these items will help us avoid unwanted data entry errors. 

> • I had sent out a significant email this week about some communication from Enbridge Gas to their 
customers. I have also attached that email here as a reference. Knowledge is Power. 

> • Please review and communicate another great article I have attached regarding Milton Hydro issuing a 
FREE Smart Stat to their customers. Knowledge is Power. 
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> The Bi-Weekly Compliance Calls are a great asset for us, to ensure we are on top of any minor issues, 
before they become major problems. One of the most important aspects of these calls, is attendance... : ) 

• The Next JOJ Week is 25AUG14; plan your work, then work your plan. 

> • 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.comi> 

> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/innages/email/je_email_greencopy.gif] 

Please review the previous reminders (below) as a refresher was well. 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, August 08, 2014 12:39 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Nadia 
Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); 
Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne 
Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Regional Oshawa (Finlay); 
Bailey Dittburner; Ravi Maharaj 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana Zovic; 
Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera Siddiqui; 
Henna Baig; Sif Ali; Steve Copeland; Dist_VendorManagement_Canada; IC_Escalation_Canada; Stephanie 
Hamann; Arlene Young; Ryan Parnell; Ryan Howie; Vanessa Ramnath; Vanessa Anesetti-Parra 
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> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> 1. Please ensure your Business Card Orders are up to date. This IC item is a non-negotiable OEB regulated 
requirement (along with their Badge and "We are not the utility" Pin). If you are having any issues with 
acquiring these items; please call me directly. 

> 1. I am pleased to announce that Gananoque is now able to be sold JECP. I am told this has not previously 
been the case. Please see the attached email for specific information on the issue; and shout out to Joel 
Stewart and Dan Gadoua for initiating the investigation. I know they are excited to share the great news with 
you all!!! 

> 1. There have been some revisions to the current valid Ontario Utility Account Format List. I have attached 
the latest copy to this email. Admins — please print off and have visible for your teams. 

> 1. I would like to remind everyone of two (2) very important emails for you to utilize for Call Center issues. 
These Email Distribution Lists were solely created to better assist your teams in the field. 

• IC_Escalation_Canada@justenergy.com<mailto:IC_Escalation_Canada@justenergy.com>; 

Dist_VendorManagement_Canada@justenergy.com<mailto:Dist_VendorManagement_Canada@justenergy.co 
m> 

> • To clarify, the IC Escalation email should be used for crisis level Call Center issues that require 
immediate action. This can include Call Center Down, Call Center Closed, ect. There are numerous persons on 
this email group capable of handling a variety of time sensitive issues. Lastly, please be sure when forwarding 
these types of concerns, that you have also completed a test call to confirm the details you will be reporting. 

> • The Vendor Management email should be used for non-crisis Call Center issues that also need to be 
addressed. This can include CSR coaching opportunities, constructive criticism, and general Call Center 
feedback. Once again, when submitting these issues, the more information you can provide the better. 

> • Please add these emails to your address books and utilize them when needed; and as always, CC me 
on everything. 

> 1. I will be visiting you starting next week to follow up on items I observed during my own Office Audits. 
Please ensure any pending items have been resolved by that time; especially with regards to the OEB 
requirements and Proctor process. 

> 
> 1. Please review the previous reminders (below) as a refresher was well. 

> 
> As always, if there are any concerns, please feel free to contact me. 
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> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Thursday, July 31, 2014 5:10 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane; Sydney Hogan; Ravi 
Maharaj; finlay arnold (finarnold@yahoo.com<nnailtolinarnold@yahoo.com>); Finlay Arnold (NationalHS) 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Pareet Rahul; Karthik Aravind; Bibiana Zovic; 
Lora Futia; Karen Marson; Jacob Watson; Alan Shulman; Darren Pritchett; Rosalba Gullo; Humera Siddiqui; 
Henna Baig; Sif Ali; Steve Copeland; Natania Jackson 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> 1. The Conversion Ratio of Deals that are reaffirmed via the MVC Portal since the re-launch has been 
92%! There were only two (2) deals that were not converted; both due to Accounts in Arrears. This is a very 
empowering stat to reference to your teams. If at this point you are not aggressively pushing the portal option; 
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you're not doing it right. That being said, special acknowledgement to Adam (Kitchener), Brenda (Kitchener), 
Oran (Islington), and Finlay (Oshawa); for setting the pace and doing it right. 

> 2. A friendly reminder that the JECP program is a Residential Product; and should not be used to sign-up 
Commercial Business. These deals will not be processed. 

> 3. I recently visited you all; and am pleased to advise that no major issues were observed with regards to 
processes and procedures. That being said, there were minor items that were left to be resolved; so please 
ensure these are completed. I will be completing a follow up to ensure you are all put in positions to succeed. 

> 4. A friendly reminder that when completing Test Calls; please use Testzzz for both the First and Last 
Name. This will ensure the Test Account and Call is appropriately flagged. 

> 5. Please ensure that Independent Contractors are wearing their Badge and "We Are Not the Utility" Pin. 
This is a non-negotiable requirement. 

> 6. Please ensure your Proctors are adhering to the OEB Proctor Step by Step. This document is a tool to 
ensure you are fully compliant to the very regulated process; use it to your advantage. 

> 7. Please remember to submit your NAB Bonuses in a timely manner. 

> 8. Please remember to utilize your JE Nation Points; prior to the end of the Month. 

> 9. Please be advised that we have paired with a new Call Center. I actually went down to visit the team in 
Mississippi; and reinforced the Sales mentality that will ensure they are successful. That being said, please be 
mindful of this fact; and exhibit patience through their understandable learning curve. However, as always, feel 
free to forward specific examples to assist and expedite our new and eager teammates through their learning 
process. 

> 10. Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.comi> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 
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> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Friday, July 04, 2014 12:40 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 
> Cc: Jason Herod; Richard Teixeira; Jody Kelly; Steve Weber; Romina Ruben; Pareet Rahul; Karthik Aravind; 
Bibiana Zovic; Lora Futia; Stephanie Williams; Hugo Mazariegos; Karen Marson; Jacob Watson; Alan 
Shulman; Darren Pritchett 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> • Please see attached for some helpful MVC Portal info. ICs should be aware of these requirements to 
avoid any issues on the CX side during the enrollment process. 

> • That being said, I would like to congratulate "The Brad Stock from Bad Stock" aka Jamie (Kitchener) 
for already having 10+ Deals successfully reaffirmed on the MVC Portal! You're a Pillar in the Community 
Young Man! 

• Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> Email rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 
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> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/emailije_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Thursday, July 03, 2014 12:37 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 
> Cc: Jason Herod; Richard Teixeira; Rosalba Gullo; Markus Feldhofer; Vanessa Ramnath; Jody Kelly; Steve 
Weber; Stephanie Hamann; Romina Ruben; Nola Ruzycki; Eli Cranley 
> Subject: MEMO: Ontario Reminders 

> Hey Guys, 

> I just wanted to pass along a few quick hit items: 

> 1. Soft copy of the Business Cards. Please save this item, and order as needed (attached). 

> 2. Soft Copy of the Ontario JECP FAQ. This Binder Approved item can be very useful for new ICs 
(attached).. 

> 3. Soft Copy of the Ontario JECP Market Details and Benefits. This Binder Approved item can be very 
useful for new ICs (attached). 

> 4. Please ensure all ICs are wearing their "We Are Not The Utility" Pin; and let me know if you require 
additional stock at your offices. 

> 5. Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 
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> Your Friendly Neighborhood RSM 

> Thanks, 
> Ravi 
> (x71245<http://websp/searchcenter/pages/CompanyResourcesSearch.aspx?Loc=Rebello,%20Beverley>) 
> (416.817.9508) 

> From: Ravi Maharaj 
> Sent: Monday, June 30, 2014 12:38 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali); Courtney Macfarlane 
> Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Bibiana Zovic; Vanessa Anesetti-Parra; Megan Taylor; Darren Pritchett; Steve Copeland; Karen 
Marson; Rosalba Gullo; Nola Ruzycki; Ravi Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hi Guys, 

> Please be reminded of the following items: 

> 1. Numerous new forms (effective July 1st) were sent your way (attached); please ensure to discard all 
old forms. 

> 2. The Ontario Welcome Call Scripts have been revised (attached); with a few exciting changes; including 
some verbiage to assist with IC misrepresentation allegations. 

> 3. Please remember to read and communicated the very important reminder email sent out by Richard 
(attached). 

> 4. Please remember to submit your New Agent Bonuses (NABs). As a reminder, this bonus is calculated 
as 1 JECP Deal = $10. Please ensure to list the IC Start Date as well as corresponding FPRC Report #s to 
expedite the process. 

> 5. A friendly reminder that the Q2 Trip Points are coming to a close. That being said, IC's must have a 
compliance ratio of 2% and under in order to receive trip credits. 

> 6. The MVC Portal is now operational; please ensure your ICs are aware, and are motivated to use this 
exciting tool. 

> 7. Last but not least; please see below for some information on certain municipalities that you may want 
to keep "top of mind" while planning your Road Trips. 

• Milton — Aggressive Utility; directs CXs to contact the OEB directly. 
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• Sudbury - $600 Fine for working without a Peddlers Permit; strictly enforced. 

• Thunder Bay — very diligent with requesting permits above and beyond our OEB License. 

• Ingersoll - very diligent with requesting permits above and beyond our OEB License. 

• Renfrew - very diligent with requesting permits above and beyond our OEB License. 

• Woodstock — Do Not Solicit Area. 

• Burlington — Do Not Solicit Area. 

> 8. Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> [Description: Description: Description: Description: Description: Click to visit our 
Website]<http://www.justenergy.com/> 

> Ravi Maharaj 
> Regional Sales Manager — Eastern Canada 

> T 905.670.4440 x.71245 I C 416.817.9508 
> 6345 Dixie Road Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: Description: Description: Description: Description: 
http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 

> From: Ravi Maharaj 
> Sent: Tuesday, June 17, 2014 11:06 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson; Nadia Fertile; Anita Perras; Ashley Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; 
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Admin Ottawa (JE); Admin Viking; Una Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional 
Etobicoke (John); Leanne Evans; Evelyn McDonald; Regional (Ali) 
> Cc: Romina Ruben; Steve Weber; Tetyana Dudnyk; Jody Kelly; Jason Herod; Richard Teixeira; Vanessa 
Ramnath; Keith Hudson; Ravi Maharaj 
> Subject: MEMO: Ontario Reminders 

> Hi Guys, 

> Please be reminded of the following items: 

> 1. An updated Utility Account Format List was recently sent to you; please utilize this helpful tool and 
have it readily available, especially for newer ICs. 

> 2. For any Account related inquiries; when able, please ensure to include a Contract ID and/or Account 
Number. This will help expedite the process. 

> 3. A MEMO was sent this week regarding the current list of new business products being offered in 
Ontario. Please review this document if you have not already done so. 

> 4. The Fixed Price for the Electricity PPP product has changed to 5.49 (3 Year) and 5.69 (5 Year). Please 
discard all old paperwork. 

> 5. Same Day Installer Protocol: please ensure when ICs are calling in a same day installation; that they 
are referencing their Regional Office (for example, "Same Day Hespeler"). Also, please ensure ICs are 
requesting a same day installation only when they are actually capable of this feature. 

> 6. Please remember to submit your New Agent Bonuses (NABs) Monthly. As a reminder, this bonus is 
calculated as 1 JECP Deal = $10. Please ensure to list the IC Start Date as well as corresponding FPRC 
Report #s to expedite the process. 

> 7. The next JOJ Week will be June 30th; please remember to advise of your Road Trip locations well in 
advance so we can ensure you are set up for success. 

> 8. Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 
> Ravi 
> (x71245<http://websp/searchcenter/pages/CompanyResourcesSearch.aspx?Loc=Rebello,%20Beverley>) 
> (416.817.9508) 

> From: Ravi Maharaj 
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> Sent: Monday, June 02, 2014 1:08 PM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson (NJackson@justenergy.com<mailto:NJackson@justenergy.com>); Nadia Fertile; Anita Perras; Ashley 
Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una 
Karanovic; Kayla Hebert; Regional Viking ( Andrija); Regional Etobicoke (John); Leanne Evans; Evelyn 
McDonald 
> Cc: Romina Ruben; Steve Weber; Sif Ali; Tetyana Dudnyk; Jody Kelly; Steve Copeland; Jason Herod; 
Richard Teixeira; Vanessa Ramnath; Keith Hudson; Ravi Maharaj 
(rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.com>) 
> Subject: MEMO: Ontario Reminders 

> Hi Guys, 

> Please be reminded of the following items: 

> 1. If an IC comes across a Commercial SVC CX; please utilize MVC Paper to sign the CX. 

> 2. If a potential CX is 15 RCE or above; please utilize Hudson Paper. 

> 3. Please be reminded that we are currently NOT working in Burlington or Woodstock. 

> 4. Please review the previous reminders (below) as a refresher was well. 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> From: Ravi Maharaj 
> Sent: Friday, April 25, 2014 11:49 AM 
> To: Johnny Lavoie; Regional Fairview (Brian); Regional Kitchener (Daniel); Daniel Gadoua; Regional (Ray); 
Regional Islington (Kambiz); Regional Kitchener (Joel); Regional (Andrew); Regional Yorkland (Gintaras); 
Regional Kitchener Commercial (Jamie); Regional (Jahan); Regional Oshawa (Daniel); Valerie Green; Natania 
Jackson (NJackson@justenergy.com<mailto:NJackson@justenergy.com>); Nadia Fertile; Anita Perras; Ashley 
Miles; Bailey Dittburner; Admin Cambridge; Admin Kitchener; Admin Ottawa (JE); Admin Viking; Una 
Karanovic; Kayla Hebert 
> Cc: Romina Ruben; Lora Futia; Steve Weber; Sif Ali; Tetyana Dudnyk; sales support; Jody Kelly; Robert 
Ambrous; Stephanie Williams; Steve Copeland; Jason Herod; Richard Teixeira; Sumit Sutaria; Manpreet 
Virmani; Niusha Kompani 
> Subject: MEMO: Ontario Reminders 

> Hi Guys, 

> Please be reminded of the following items: 
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> • The New JECP Welcome Call Script has now been operational for a week. Please remind ICs of the 
exciting change at the beginning; where the IC & CSR interaction now includes a scheduling aspect to create a 
smoother call process with the CX. 

> • Please remind the ICs of the Rate Escape Policy specifics; and ensure they are communicating 
accurate timelines to the CX. If you require further info please feel free to contact me. 

> • New Electricity PC Forms will be effective May 1st. Please be mindful of the form change; and ensure 
ICs are discarding the old forms. Let's be diligent with this; as I have seen far too many deals compromised 
due to bad paperwork. 

> • The Red Light / Green Light Rule; which is utilized to determine eligible customers, is operational with 
no issues. Please deter ICs from attempting to circumvent this process. This workaround is not needed; and 
results in unnecessary work and effort from the great teams that process our contracts. Let's ensure their 
efforts are focused on processing our deals! 

> As always, if there are any concerns, please feel free to contact me. 

> Thanks, 

> Your Friendly Neighborhood RSM 

> 
> [Description: Description: Description: Click to visit our Website]<http://www.justenergy.com/> 
> 

> Ravi Maharaj 
> Regional Sales Manager (Ontario) 
> T 905.670.4440 ext: 71245 I C 416.817.9508 
> 6345 Dixie Road, Suite 200, Mississauga, Ontario, L5T 2E6 
> E-mail rmaharaj@justenergy.com<mailto:rmaharaj@justenergy.conn> I Web 
justenergy.com<http://www.justenergy.com/> 

> [Description: Description: Description: http://www.justenergy.com/images/emaillustenergy/jevaluesbar.gif] 

> [Description: Description: Description: http://www.justenergy.com/images/email/je_email_greencopy.gif] 

> Just Energy is a green, clean company. Be part of our mission. Think before you ink. 

> This communication may be privileged and contain confidential information intended only for the person(s) to 
whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution of this 
communication, or taking any action on its contents is strictly prohibited. If you have received this message in 
error, please notify us immediately and delete this message without reading, copying, or forwarding it to 
anyone. 
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To: Derek Whittaker[dwhittaker@justenergy.com]; Henna Baig[hbaig@justenergy.com]; Karen 
Marson[kmarson@justenergy.com]; Daniel Gadoua[DGadoua@cambridge.justenergysales.com]; Carlos 
Zarate[cZarate@justenergy.com]; Ryan Howie[rhowie@justenergy.com]; Arlene 
Young[AYoung@justenergy.com]; Sumit Sutaria[sSutaria@justenergy.com] 
Cc: Steve Weber[SWeber@justenergy.com] 
From: Ravi Maharaj 
Sent Thur 19/11/2015 1:41:08 PM 
Importance: Normal 
Subject RE: The Bi-Weekly Renewal 
MAIL RECEIVED: Thur 19/11/2015 1:41:09 PM 

Thank You! 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Derek Whittaker 
Sent: Thursday, November 19, 2015 1:40 PM 
To: Ravi Maharaj; Henna Baig; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; 
Sumit Sutaria 
Cc: Steve Weber 
Subject: RE: The Bi-Weekly Renewal 

Hi Ravi, 

Thanks for the note on this. 

I've asked Eric to stand in for Henna today. 

From: Ravi Maharaj 
Sent: Thursday, November 19, 2015 1:24 PM 
To: Henna Baig; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Derek 
Whittaker; Sumit Sutaria 
Cc: Steve Weber 
Subject: RE: The Bi-Weekly Renewal 
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Reminder of today's call. 

I know Henna is away so can we try and have someone able to speak to her items. 

See below for current items. 

Let me know if 1 should forward the invite to everyone. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, October 22, 2015 2:40 PM 
To: Henna Baig; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Derek 
Whittaker; Sif Ali 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira; Ravi Maharaj; Jennifer 
Johnston 
Subject: The Bi-Weekly Renewal 

Hi, 

Please see below for a summary of what was discussed during today's meeting: 
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To Do List: 

*MODEM New Renewal iPad App TRN (Henna / Ravi / Dan) After New Biz App is GTG —
ETA 4 Weeks. 

•❑000000 New PPP Rate Smart Renewal Offer Identifier (Henna) Same as above. 

•❑❑❑❑❑❑❑ Renewal Script Change / Email / Mail changes (CS / Carlos): Carlos to follow up. 

•00000011 Suggestion on contracts on My Time to be offered Rate Flex instead of MYE and 
saving should not appear on iPad (Dan/ Henna) : Henna to follow up. 

*MODEM SITEL unable to process multiples (CS): SITEL and VM working on fixing; follow 
up on next meeting. Ryan to follow up. 

•❑❑❑❑❑❑❑ Update JOJ Weeks / Renewal Calendar (Dan / Carlos). 

Forecast Renewal Call Push Weeks — September 28th , October 26th, November 23'. 
(typically 1000 Deals JOJ Week, 7 Day Push). 

Thanks, 

Ravi 

(x7l 245) 
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(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, September 24, 2015 2:37 PM 
To: Henna Baig; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali; Vanessa Ramnath; Praveen Lalla 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira; Ravi Maharaj 
Subject: RE: The Bi-Weekly Renewal 

Hi, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) ETA after New Biz App is GTG —
Currently in testing phase and collecting feedback 

•❑❑❑❑❑❑❑ New PPP Rate Smart Renewal Offer Identifier (Henna) ETA after New Biz App is 
GTG - 

•❑❑❑❑❑❑❑ Renewal Script Change / Email / Mail changes (CS / Carlos): LIVE next week: 
Carlos, Dan, and Ravi to discuss off line. 

•❑❑❑❑❑❑❑ Suggestion on contracts on My Time to be offered Rate Flex instead of MYE and 
saving should not appear on iPad (Dan/ Henna) 
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•EMOODD SITEL unable to process multiples (CS): SITEL and VM working on fixing; follow 
up on next meeting. 

*MODEM Update JOJ Weeks (Dan). 

Forecast Renewal Calls) March 23', April 27' (1200), May 25' (1200), June, 22" (1200), 
July 27'(l200), August 21', September 28th , October 26', November 23'. (typically 1000 
Deals JOJ Week, 7 Day Push). 

Thanks, 

Ravi 

(x21245) 

(416.817.9508) 

From: Henna Baig 
Sent: Friday, September 11, 2015 1:30 PM 
To: Ravi Maharaj; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali; Vanessa Ramnath; Praveen Lalla 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira 
Subject: RE: The Bi-Weekly Renewal 

Hi, 

Please see below for a summary of what was discussed during today's meeting: 
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To Do List: 

00000000 New iPad App TRN (Henna / Ravi / Dan) ETA after New Biz App is GTG —
Currently in testing phase and collecting feedback 

00000000 New PPP Rate Smart Renewal Offer Identifier (Henna) ETA after New Biz App is 
GTG - 

00000000 ICs calling into CS (Sif / Dan): Done 

o MVC leads do not have renewal package before 60 days from renewal date — IC calls in-
house to request for renewal package to be emailed to the Customer 

•❑❑❑❑❑❑❑ Renewal Script Change / Email / Mail changes (CS / Carlos): LIVE next week: 
Carlos, Dan, and Ravi to discuss off line. 

00000000 NEW: Senior (+75) Renewal (Dan / Van / Ravi / CS / Henna): next meeting mid-
September to ibli(gy up. 

0000111100 New Lead Assignment NEXT Wednesday: please ensure this process is smooth. 
Done 

00000000 Suggestion on contracts on MyTime to be offered RateFlex instead of MYE and 
saving should not appear on iPad (Dan/ Henna) 

00000000 SITEL unable to process multiples (CS): SITEL and VM working on fixing; follow 
up on next meeting. 

JE00001550_0001.pdf 6 



Forecast Renewal Calls — (last week of every month is a push week) — March 23', April 27th
(1200), May 25th (1200), June, 22nd (1200), July 27th (1200), August 24th, September 28th
Typically 1000 Deals JOJ Week, 7 Day Push. 

Thank you, 

Henna Baig 

x74475 

From: Ravi Maharaj 
Sent: Friday, August 28, 2015 12:05 PM 
To: Henna Baig; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali; Vanessa Ramnath; Praveen Lalla 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira; Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi I Dan) ETA after New Biz App is GTG 

•❑❑❑❑❑❑❑ New PPP Rate Smart Renewal Offer Identifier (Henna) ETA after New Biz App is 
GTG 
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*DOOMED ICs calling into CS (Sif / Dan): will follow up next meeting. 

*0000000 Renewal Script Change / Email / Mail changes (CS / Carlos): LIVE next week: 
Carlos, Dan, and Ravi to discuss off line. 

*0000000 NEW: Senior (+75) Renewal (Dan / Van / Ravi / CS / Henna): next meeting mid-
September to follow up. 

*0000000 New CSRs notification for Renewals and NB (Ryan) DONE 

011111111000 New Lead Assignment NEXT Wednesday: please ensure this process is smooth. 

CIDEIDODO SITEL unable to process duals (CS): SITEL fix in testing this week; follow up on 
next meeting. 

Forecast Renewal Calls — (last week of every month is a push week) — March 23', April 27th
(1200), May 25th (1200), June, 22m1 (1200), July 27th (1200), August 24th. Typically 1000 Deals 
JOJ Week, 7 Day Push. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 
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From: Henna Baig 
Sent: Thursday, July 30, 2015 2:38 PM 
To: Ravi Maharaj; Karen Marson; Daniel Gadoua; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali; Vanessa Ramnath; Praveen Lalla 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira 
Subject: RE: The Bi-Weekly Renewal 

Hi, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List.

fiElliEMOD New iPad App TRN (Henna / Ravi / Dan) ETA after New Biz App is GTG 

0E1E0=0 New PPP Rate Smart Renewal Offer Identifier Henna) ETA after New Biz App is 
GTG 

•EDMIILE Renewal / JECP Over Lap (Carlos / Henna): Done 

•MME1110 ICs calling into CS (Sif / Dan): will follow up next meeting. 

•DEMODD Gas VS Power CCR accept % differential (Henna / Dan). Done 

oLDEEELL1 NEW: Senior (+75) Renewal (Dan / Van / Ray 
complete task. 

i.aketi away oil. CCR tails 
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•❑❑❑❑❑❑❑ New CSRs notification for Renewals and NB (Ryan) 

•❑❑❑❑❑❑❑ Slow lead assignment on the iPad: Will check with Anna 

Forecast Renewal Calls — (last week of every month is a push week) — March 23rd, April 27th
(1200), May 25th (1200), June, 22nd (1200), July 27th (1200), August 24th. Typically 1000 Deals 
JOJ Week, 7 Day Push. 

Thank you, 

Henna Baig 

x74475 

From: Ravi Maharaj 
Sent: Thursday, July 16, 2015 2:31 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali; Vanessa Ramnath; Praveen Lalla 
Cc: Jason Herod; Steve Weber; Steve Copeland; Gord Potter; Richard Teixeira; Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 
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To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) ETA after New Biz App is GTG 

*MECUM New PPP Rate Smart Renewal Offer Identifier (Henna) ETA after New Biz App is 
GTG 

*MODEM Renewal / JECP Over Lap (Carlos / Henna): awaiting executive determination; 
should be provided by next meeting. 

•❑❑❑❑❑❑❑ ICs calling into CS (Sif / Dan): will follow up next meeting. 

•❑❑❑❑❑❑❑ Gas VS Power CCR accept % differential (Henna / Dan): Gas % very low; will 
follow up next meeting. 

•❑❑❑❑❑❑❑ NEW: Senior (+75) Renewal (Dan / Van / Ravi): to be taken away on CCR calls to 
complete task. 

Forecast Renewal Calls — (last week of every month is a push week) — March 23w, April 27th
(1200), May 25th (1200), June, 22'd (1200), July 27 '(1200), August 24th. Typically 1000 Deals 
JOJ Week, 7 Day Push. 

Thanks, 

Ravi 
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(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, July 02, 2015 2:40 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker; Sif Ali 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Gord Potter; Richard 
Teixeira; Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) ETA after New Biz App is GTG 

•0000000 New PPP Rate Smart Renewal Offer Identifier (Henna) ETA after New Biz App is 
GTG 

*MODEM Renewal / JECP Over Lap (Carlos / Henna): awaiting executive determination. 

•❑❑❑❑❑❑❑ ICs calling into CS (Sif / Dan): will follow up next meeting. 
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•❑❑❑❑❑❑❑ Gas VS Power CCR accept % differential (Henna Dan): Gas % very low; will 
follow up next meeting. 

Forecast Renewal Calls — (last week of every month is a push week) — March 23rd, April 27th 
(1200), May 25th (1200), June, 22nd (1200), July 27th (1200), August 24th. Typically 1000 Deals 

.10.1 Week, 7 Day Push. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, June 18, 2015 2:35 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Gord Potter; Richard 
Teixeira; Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 
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•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) Pilot TRN Next Friday (New Biz). 
Renewal GTG ETA — mid to end July. 

•❑❑❑❑❑❑❑ New PPP Rate Smart Renewal Offer Identifier (Henna) dependent on new JEM App. 

4000000❑0 Renewal / JECP Over Lap (Carlos / Henna): awaiting executive determination. 

Forecast Renewal Calls — (last week of every month is a push week) — March 23', April 27th
(1200), May 25th (1200), June, 22'd (1200), July 27th, August 24th. Typically 1000 Deals J03 
Week, 7 Day Push. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, June 04, 2015 2:33 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Jennifer 
Johnston; Derek Whittaker 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Gord Potter; Richard 
Teixeira; Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 
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To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) Spoke to Anna and she will confirm when 
we are good to start testing 

•❑❑❑❑❑❑❑ New PPP Rate Smart Renewal Offer Identifier (Henna) Completed packages letter 
updates (attached - Renewal Letter for Rate Smart). Have to start working on the iPad changes. 

•❑❑❑❑❑❑❑ Gas Renewal Rate 25.5 (Henna / Dan) Completed request from Dan for the 4 
contracts (attached - RE: Retention offer on renewal) DONE 

•❑❑❑❑❑❑❑ Renewal / JECP Over Lap (Carlos): some clarification is required with regards to 
when it should be removed as a lead (specific to the SS). 

•❑❑❑❑❑❑❑ Adding CSR Email Confirmation Check to Renewal Script (Dan): Let us know if 
you want to move forward with this revision. DONE — Do Not Add. 

Pending items: 

• New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) — awaiting 
new iPad App. 

• Forecast — (Dan) last week of every month is a JOJ — March 23rd, April 27th (1200), May 
25th (1200), June, 22", July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 
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Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, May 21, 2015 2:54 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj; Jennifer 
Johnston; Derek Whittaker 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ New iPad App TRN (Henna / Ravi / Dan) 

•❑❑❑❑❑❑❑ New PPP Rate Smart Renewal Offer Identifier (Henna) 

•❑❑❑❑❑❑❑ Gas Renewal Rate 25.5 (Henna / Dan) 
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Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi Isabel 
awaiting new iPad App. 

•❑❑❑❑❑❑❑ Forecast — (Dan) last week of every month is a JOJ — March 23', April 27th (1200), 
May 25' (1200), June, 22"`', July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 

Thanks, 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, May 07, 2015 2:47 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

11. i Guys, 

Please see below for a summary of what was discussed during today's meeting: 
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To Do List: 

•❑❑❑❑❑❑❑ Oliver Call Feedback (Dan) DONE (should have been a kill call) CSR should ask 
CX MAX 3X if they want to continue; anything above that CSR should end call.*generic rule of 
thumb 

•❑❑❑❑❑❑❑ CSR Antonio (CS) In Coaching to work with and improve on his feedback. DONE. 

•❑❑❑❑❑❑❑ Forecast — (Dan) last week of every month is a JOJ — March 23'd, April 27th (1200), 
May 256 (1200), June, 22nd, July 27th, August 24t1. .1.000 Deals JOJ Week. 7 Days. 

Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, April 09, 2015 2:35 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Iii Guys, 
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Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

*MEDDLE Old Call Feedback (Dan) DONE' t! 

*DEMME Oliver Call Feedback (Dan) 

IDEEMEIDE] CSR Antonio (CS) 

*MOD= Forecast — (Dan) last week of every month is a JOJ — March 23rd, April 27th (1200), 
May 25th, June, 22"d, July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 

Pending items: 

•LLLEDEID New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

x7124.5)

(416.817,9508) (416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, March 26, 2015 2:33 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

JE00001550_0001.pdf_19 



4501 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

https://www.youtube.com/watch?v=8kZg ALxEz0 

To Do List: 

•000001111 Renewal without an email address (Henna Issue resolved; any anomalies Dan please 
send the smoking gun example to review. 

000000D0 In House Declined Leads from Walk Up Renewals. (CS). None in the last 2 weeks; 
Dan to send any examples if they arise. Issue resolved. 

*0000000 Old Call Feedback (I)an) 

•❑❑❑❑❑❑❑ NEW: Dropped Calls (CS) Issue Resolved; Dan to send any examples to review. 

•❑❑❑❑❑❑❑ Forecast — (Dan) last week of every month is a JOJ — March 23ni, April 27th, May 
25th, June, 22'. July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 

Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 
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Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, March 12, 2015 4:08 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Anna Dec 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ Renewal without an email address (Henna) Looking to resend package after IC 
disposition. SITEL being updated will also be required. Goal of 10 Days to ensure package is 
delivered to CX. 10 Day Test to be completed, follow up on next call. 

*MOE= In House Declined Leads from Walk Up Renewals. (CS). Data info for next meeting 
to discuss further. 

•❑❑❑❑❑❑❑ Old Call Feedback (i)an) 

*DEMME NEW: Dropped Calls (CS) Dan to send a few examples to review. 
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*MOO= Forecast — (Dan) last week of every month is a JOJ — March 23'1, April 27th, May 
25', June, 22"d, July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 

Pending items: 

*IMMO: New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, February 26, 2015 2:36 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Anna Dec 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 
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000DOEIDO Renewal Script Revisions (as per Nola request) (Arlene). LIVE: DONE 

•EMEDED NEW — Renewal without an email address (Henna) Looking a most practical options 
to resolve. 

*MEDDLE In House Declined Leads from Walk Up Renewals (Henna / CS). Next Week 

•MMEIM Removal of 2' Email Workaround function — DONE. 

•EMEDEE Dan Call Feedback — DONE 

•MEIECIE Unit Number issue (Karen) — TRN issue; DONE. 

•IIMODM Forecast — (Dan) last week of every month is a JOJ — March 23rd, April 27th, May 
25th, June, 22', July 27th, August 24th. 1000 Deals JOJ Week. 7 Days. 

Pending items: 

ADLIDLIME1111 New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, February 12, 2015 2:23 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Anna Dec 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 

JE00001550_0001.pdf_23 



Subject: The BI-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ Renewal Script Revisions (as per Nola request) (Arlene). ETA Next Thursday; will 
provide update next week. 

.000000D NEW — Renewal without an email address (Henna to follow up with JH) 

*0000000 In House Declined Leads from Walk Up Renewals (Henna / CS). 

•0000000 Removal of 2' Email Workaround function — GIG as per Dan; if email issue 
reappears this can be revisited. 

*0000000 Dan Call Feedback — feedback on next call. 

Pending items: 

*0000000 New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 
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Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, January 29, 2015 4:28 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Anna Dec 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ JECP / Renewal Overlap Issues / SS Exit Fees / Reaffs (Karen). DONE — Dan to 
advise if any of these examples occur moving forward. 

•❑❑❑❑❑❑❑ LVC Offer (Henna) — DONE Dan to send completed paperwork for processing 

•❑❑❑❑❑❑❑ ON Dual Fuel — Still In-House (JE) — pending. (Arlene). Done — back with SITEL. 

•❑❑❑❑❑❑❑ Renewal Script Revisions (as per Nola request) (Arlene). Still On HOLD (after AB 
JECP). 

•❑❑❑❑❑❑❑ NEW — Renewal without an email address (All — Urgent answer requested 
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90000000 In House Declined Leads from Walk Up Renewals (Henna / CS) 

00000000 NEXT Meeting — Removal of 2" Email Workaround function. 

Pending items: 

*0000000 New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, January 15, 2015 2:40 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Anna Dec 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

.0000000 Renewal Packages — 30 Days on Forms (Henna) — LIVE Date GTG November 1 st 
(Power) DONE and December 1* (Gas). PPP GTG Jan 1st PAB TBD - DONE 
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.001111EM Email issue (JE IT). DONE 

'MEE= Binjj Issue — (Anna Dec) — pending — release planned for tm 

•❑❑❑❑❑❑❑ JECP / Renewal Overlap Issues / SS Exit Fees / Reaffs (Karen 

•❑❑❑❑❑❑❑ ON Dual Fuel — Still In-House (JE) — pending. (Arlene). 

•❑❑❑❑❑❑❑ Renewal Script Revisions (as per Nola request) (Arlene) 

Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) — 
awaiting new iPad App. 

Thanks, 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, December 18, 2014 2:33 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel); Ravi Maharaj 
Subject: The Bi-Weekly Renewal 
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Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

•❑❑❑❑❑❑❑ Renewal Packages — 30 Days on Forms (Henna) — LIVE Date GIG November 1' 
(Power) DONE and December 1 (Gas). PPP GTG Jan 1st PAB TBD 

•❑❑❑❑❑❑❑ Renewal Scripts (Arlene / Dan / Ravi) — meeting for Renewal scripts to be set up to 
look into possible changes. Pending the approval process; currently with Sif. DONE —
Operational Next Week 

•❑❑❑❑❑❑❑ Systematic CS CSR Script issues (Waiting for "Yes" and Green) (Ryan / Arlene) —
Pending (Green) CSR Coaching for "YES" issue DONE. DONE — Operational Next Week 

•❑❑❑❑❑❑❑ Dual Enrollments — (Ryan) DONE — Operational Next Week 

•MEI NEW - Email issue (JE IT). Pending 

Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 
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ever 
Zvi Maharaj 
ic,,nal Sales Manager 

Y05.670.4140 ext.: 71245 I F 905.564.6107 I C 416.817.9508 
Dixie Road, Suite 200, Mississauga, Ontario, 1.5T 2F6 

ail rmaharai@iustenerov.com i Web iustenergv.com 

Ant Enen. y : • :::1•••;1....t•eil. compclni.• beffw 

This communication may be privileged and contain confidential information intended only for the person(s) ID whom it was intended 
to be sent, Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forvvarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, November 20, 2014 2:29 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young 
Cc: Jason Herod; Steve Weber; Steve Copeland; Regional Kitchener (Daniel) 
Subject: The Bi-Weekly Renewal 

FFi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 
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•❑❑❑❑❑❑❑ Renewal Packages — 30 Days on Forms (Henna) — LIVE Date GTG November 1s` 
(Power) DONE and December 1' (Gas). 

•❑❑❑❑❑❑❑ Renewal Scripts (Arlene / Dan / Ravi) — meeting for Renewal scripts to be set up to 
look into possible changes. Pending the approval process; currently with Sif. 

•❑❑❑❑❑❑❑ Systematic CS CSR Script issues (Waiting for "Yes" and Green) (Ryan / Arlene) —
Pending (Green) CSR Coaching for "YES" issue DONE. 

CDODDIDO New CSRs — November 24th — should help with waits (Ryan). DONE! 

•❑❑❑❑❑❑❑ NEW - Email issue (JE IT) (CS). 

Pending items: 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks, 

Ravi 
(x71245)

(416,817,9508) 

From: Ravi Maharaj 
Sent: Thursday, November 06, 2014 2:27 PM 
To: Karen Marson; Daniel Gadoua; Henna Baig; Carlos Zarate; Ryan Howie; Arlene Young; Sif Ali 
Cc: Jason Herod; Steve Weber; Ravi Maharaj; Steve Copeland 
Subject: The Bi-Weekly Renewal 
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Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

*0000000 Renewal Packages — 30 Days on Forms (Henna) — LIVE Date GTG November 
(Power) DONE and December 1' (Gas). 

*0000000 Renewal Scripts (Arlene / Dan / Ravi) — meeting for Renewal scripts to be set up to 
look into possible changes. Pending the approval process; currently with Sif. 

*0000000 Systematic CS CSR Script issues (Waiting for "Yes" and Green) (Ryan / Arlene) —
Pending. 

*13000000 New CSRs — November 24th — should help with waits (Ryan). 

00000000 IC asked for copy of the call (Arlene / Dan) — Dan will address. Consider it DONE! 

Pending items: 

*0000000 New Business Single Resi Commodity / Renewal. Specific Offers (Ravi / Isabel) —
awaiting new iPad App. 

Thanks! 
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just 
energy 

Ravi Maharaj 
Regional Sales Manager — Eastern Canada 

T 905,670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharai@iustenergv.com I Web iusteneray.corrt

>ist.   (1.?an ccinpariy. Be part of or rfitS'ilcA. 'Mir* tefore you ink. 

Ths communication may be privileged and contain confidential information Intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, October 23, 2014 11:26 AM 
To: Steve Weber; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos Zarate; Ryan Howie; 
Arlene Young; Isabel Giraldo Gomez 
Cc: Jason Herod 
Subject: The Bi-Weekly Renewal 

1-li Guys, 

Please see below for a summary of what was discussed during today's meeting: 

To Do List: 

000000110 MVC / LVC Lead issue (from Hudson) (Karen) — DONE. Dan to forward any 
further examples to investigate. 

00001111011 Renewal Packages — 30 Days on Forms (Henna) — LIVE Date GTG November 
(Power) and December 1 (Gas). 
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•=a71111: Renewal Scripts (Arlene Dan / Ravi} — meeting for Renewal scripts to be set up to 
look into possible changes. 

Pending items: 

•DOOMEL] New Business Single Resi Commodity Renewal Specific Offers (Ravi Isabel) —
awaiting new iPad App. 

Thanks! 

111.S 
y-

Re 
A Maharaj 

i ional Sales Manager — Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixk Road Suite 2.00, Mississauga, Ontario,l..5.7 2E6 
E n rmaharaigbiusienergv.corn I Web justenergy.com

st Energy *3 a green? clear. company. 13€ oi.n. rni!.slion Nnk you inic 

This communication may be privileged and contain confidential informabon intended only Mr the person(s) to whom it was inr'nded to be 
sent.. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, October 09, 2014 2:44 PM 
To: Steve Weber; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos Zarate; Ryan Howie; 
Arlene Young; Isabel Giraldo Gomez; Ravi Maharaj 
Cc: Jason Herod 
Subject: The Bi-Weekly Renewal 
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Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

*0000000 MVC / LVC Lead issue (from Hudson) (Karen) — awaiting Executive response. 
Steve — can you provide any insight. 

*0000000 Renewal Packages — 30 Days on Forms (Henna) — LIVE Date tentatively for 
November 1' 2014. 

*0000000 New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) — 
delayed until new iPad App. All In House work will be completed prior to ensure a speedy 
turnaround once the app is functional. 

.0000000 Wrong Postal Code Mapping on Leads (Carlos / Henna / Anna) — New iPad App 
will resolve. Until then, Leads that are outside of Ontario will be scrubbed by renewal team prior 
to issuing to Dan. Henna to clarify some items here (lead count, percentage, etc.). 

*0000000 Renewal Scripts (Arlene / Dan / Ravi) — meeting for Renewal scripts to be set up to 
look into possible changes. 

Thanks! 
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R . vi Maharaj 
Re lonal Sales Manager— Eastern Canada 

I 905.670.4440 x.71245 I C 416.8:17.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LSI' 2E6 

tThaharajAjgsteneray.som I Web justenergy.com 

Just Energy a green, dean • folpany. 3a pC t. f '<..son. Think befir.y.:: • Di.: 

Th=is communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, September 25, 2014 2:34 PM 
To: Steve Weber; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos Zarate; Ryan Howie 
Cc: Anna Dec; Ravi Maharaj (rmaharaMustenerciy.com)
Subject: RE: The Bi-Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

'DEM= MVC / LVC Lead issue (from Hudson) (.Karen) — awaiting Executive response. 

'DM= Accepted Leads Project (Henna / Ryan / Shivani) — DONE! First Report October 
Any issues will be addressed. 
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*0000000 Anti-Spam Legislation issue requiring an additional signature (Henna) — DONE! In 
production. 

6000E000 Renewal Packages — 30 Days on Forms (Henna) — Next Meeting. Approved from 
Eli. LIVE Date tentatively Next Month. 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Ravi / Isabel) — in 
progress. 

•01:11=10000 SITEL Renewal (Ryan) — LIVE! 

•❑❑❑❑❑❑❑ Wrong Postal Code Mapping on Leads (Carlos / Henna) — Working with Anna about 
the default iPad coding for addresses outside of ON. Will follow up with Anna. 

Thanks, 

Ravi 
(x71245)

(416,817,9508) 

From: Ravi Maharaj 
Sent: Thursday, August 28, 2014 2:56 PM 
To: Steve Weber; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos Zarate; Ryan Howie 
Cc: Ravi Maharaj (rmaharajftjusteneroy.com)
Subject: RE: The Si-Weekly Renewal 

Hi Guys, 
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Please see below for a summary of what was discussed during today's meeting: 

•❑❑❑❑❑❑❑ MVC / LVC Lead issue (from Hudson) (Karen) — awaiting Executive response. 

•❑❑❑❑❑❑❑ Accepted Leads Project (Henna / Ryan / Shivani) — File generated by CS. No issues 
to report. October Ise first automated reported will be generated and reviewed moving forward. 

•❑❑❑❑❑❑❑ Anti-Spam Legislation issue requiring an additional signature (Henna) — Anna 
advised still in testing. 

*MED= Renewal Packages — 30 Days on Forms (Henna) — Next Meeting. Each package has 
to be reviewed independently; very time consuming. 

*MLLE= New Business Single Resi Commodity / Renewal Specific Offers (Henna / Isabel) —
Next Meeting. 

•❑❑❑❑❑❑❑ SITEL Renewal capabilities (Ryan) — Did not make 25AUG14 J03 Week. LIVE 
Date pending. 

•❑❑❑❑❑❑❑ Wrong Postal Code Mapping on Leads (Carlos I Henna) — Working with Anna about 
the default iPad coding for addresses outside of ON. Please provide amount by next meeting. 

Thanks, 

Ravi 
(x71245)
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(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, August 14, 2014 2:31 PM 
To: Steve Weber; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos Zarate; Ryan Howie 
Subject: The Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

•❑❑❑❑❑❑❑ MVC / LVC Lead issue (from Hudson) (Karen). Pending — awaiting Executive 
response. 

•❑❑❑❑❑❑❑ Accepted Leads Project (Henna / Ryan) Pending — need follow up from CS. Shivani 
is currently working through the process. 

•❑❑❑❑❑❑❑ Anti-Spam Legislation issue requiring an additional signature (Ilenna) Pending —
waiting on response from Anna. 

•❑❑❑❑❑❑❑ Renewal Packages — 30 Days on Forms (Henna) Pending — Next Meeting. 

•0000111:10 New Business Single Resi Commodity / Renewal Specific Offers (Henna / Isabel) 
Pending — Next Meeting. 
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•❑❑❑❑❑❑❑ Ryan HOWIE Intro!! 

•❑❑❑❑❑❑❑ SITEL Renewal capabilities (Ryan) - Aiming for Next JOJ Week 25AUG14 

•EDDLLELJ Wrong Postal Code Mapping on Leads NEW — Hey Steve, do you remember where 
we left off with this? 

•❑❑❑❑❑❑❑ Next Meeting; will be at 2:30, will update at that time. 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, July 31, 2014 5:06 PM 
To: Steve Weber; Natania Jackson; Karen Marson; Daniel Gadoua; Henna Baig; Shivani Dixit; Carlos 
Zarate 
Subject: RE: The Weekly Renewal 

Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 
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•❑❑❑❑❑❑❑ MVC / LVC Lead issue (from Hudson) (Karen). Pending — should be resolved next 
week. 

•❑❑❑❑❑❑❑ Accepted Leads Project (Henna / Natania) Pending — need follow up from CS. 

•❑❑❑❑❑❑❑ Anti-Spam Legislation issue requiring an additional signature (Henna) Pending —
waiting on response from Anna. 

el:MOOED Renewal Packages — 30 days on forms (Henna) New 

•❑❑❑❑❑❑❑ New Business Single Resi Commodity / Renewal Specific Offers (Henna / Isabel) 
New 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, July 03, 2014 2:35 PM 
To: Steve Weber; Natania Jackson; Karen Marson; Daniel Gadoua; Henna Baig 
Subject: RE: The Weekly Renewal 

Hi Guys, 
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Please see below for a summary of what was discussed during today's meeting: 

Meeting changed to Bi-Weekly due to some scheduling conflicts. Done 

MVC / LVC Lead issue (from Hudson) (Karen). Pending 

Accepted Leads Project (Henna / Natania) Pending 

Please advise Karen's Team in advance of any JOJ Weeks (Ravi Dan) Done 

Calling Leads within the 4 Week IC Head Start (Steve) Done 

Anti-Spam Legislation issue requiring an additional signature (Henna) Pending 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, June 19, 2014 4:16 PM 
To: Steve Weber; Natania Jackson; Karen Marson; Daniel Gadoua; Henna Baig 
Subject: The Weekly Renewal 
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Hi Guys, 

Please see below for a summary of what was discussed during today's meeting: 

1. MVC / LVC Lead issue (from Hudson) (Karen). 

•❑❑❑❑❑❑❑ We will be addressing this next week. 

2. Accepted Leads Project (Henna / Natania) 

*0000000 We will follow up next week. 

•1100111100 We will still need to clarify the process on the back end. 

*0000000 Dan mentioned to ensure those affected deals are communicated to him to ensure 
they don't get lost in the shuffle and are in fact dealt with appropriately on his end. 

3. Getting FPRC #s for Accepted Deals in Real Time. 

•0000000 The usage of the "777" FPRC Code in this event will be "flagged" on the Ops 
Report; that is run daily. These will be investigated and resolved at that time. DONE 
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Let me know if I missed anything and/or if any clarifications are required. 

Until next week. 

Thanks! 

USt 
energy-

Ravi Maasaj
R ional Sales t•1:;i:),iger •. stern Canada 

T 905.670.4440 x.71245 C 416.817.9508 
6345 Dixie Road Suite 200. Mississauga, Ontario, 15T 2E6 
E-mall rmaharC0justenergy.corn I Web iusteneray.com 

iust Energy is a green, dewl ;:omoefly, F.;€ port ,)1' on!   iNnk berme vou 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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THIS IS EXHIBIT "113" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS 5- DAY OF SEPTEMB 2018 

A COMMISSION a i R TAKING AFFIDAVITS, ETC. 
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To: Regional Yorkland (Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional Quebec 
(DanieD[danq@quebec.justenergysales.com]; Regional Islington 
(Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(DanieD[DCamirand©kitchenerjustenergysales.com]; Regional Kitchener 
(Joel)[jStewart@cambridge.justenergysales.com]; Regional Oshawa 
(Finlay)[farnold@oshawa.justenergysales.com]; Regional Viking 
(Kevin)[kstamant@viking.justenergysales.com]; Regional (Dan)[dorr@justenergysales.com]; IC Regional 
Fairview (Mithra)[msaunders@fairview.justenergysales.conn]; Regional Toronto 
(Sirnon)[sgraveney@toronto.justenergysales.com] 
Cc: Raymond Condon[rcondon@justenergy.com]; Steve Weber[SWeber@justenergy.com]; Richard 
Teixeira[RTeixeira@justenergy.com]; Jason Herod[JHerod@justenergy.com]; Jody 
Kelly[JoKelly@justenergy.com]; Ravi Maharalirmaharaj@justenergy.conn]; Vanessa 
Ramnath[vramnath@justenergy.com]; Vanessa Anesetti-Parra[vanesetti@justenergy.com] 
From: Ravi Maharaj 
Sent Tue 17/02/2015 3:08:33 PM 
Importance: Normal 
Subject: MEMO: Burlington - GTG 
MAIL RECEIVED: Tue 17/02/2015 3:08:35 PM 

Hi Teams, 

Please be advised that we are GIG to return to Burlington; effective Monday February 2V.,_
2015. 

As a reminder, there was a MAJOR NHS IC related incident that occurred in this area; and the 
climate is still very delicate. 

That being said, we have only cleared a return to Burlington: for the area North of the QEW. 

There will be a Zero Tolerance policy for any ICs found marketing South of the QEW. 
Compliance will be monitoring this activity, and advise of any issues. 

Lastly, for the next few months please forward any Burlington trips to me for clearance, prior to 
attending the area. 
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We need to make this return very gradual, and I would not want any of you going into this area 
after it was just worked and/or at the same time. 

Your attention to detail on this delicate matter is greatly appreciated! 

As always, if there are any concerns please feel free to contact me directly. 

Thanks! 

tavi Maharaj 
=gional Saies Manager 

4 

905.670.4440 ext 71245 F 905.564.6107 C 416.817.9508 
345 Dixie Road, Suite 200, Mississauga, Ontario, 15T 2E6 

rmaharaMiusteneray.com i Web iusteneray.com 

.1i.6t Energy S gri,en, clean e...;.x.g3agy, Be part of c:v niv53sp:g), 'Think   yi)il ink, 

'This communication may be privileged and contain confidential information intended only for the person(s) to whom It was intended 
to be sent. My unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 
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THIS IS EXHIBIT "114" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS $ DAY OF SEPTEMBER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 
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To: Johnny Lavoie[jlavoie@justenergy.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(Daniel)[DCamirand@kitchener.justenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional (Ray)[rrahaman@justenergysales.com]; 
Regional Islington (Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Kitchener 
(Joel)(jStewart@cambridge.justenergysales.conn]; Regional 
(Andrew)[andrewd@cambridge.justenergysales.com]; Regional Yorkland 
(Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Regional Kitchener Commercial 
(Jamie)[JBradstock@kitchenerjustenergysales.com]; Regional (Jahan)[jsaffari@justenergysales.com]; 
Regional Oshawa (DanieD[dbromell@oshawa.justenergysales.com]; Regional Viking
Andrija)[apopovic@viking.justenergysales.com]; Regional Etobicoke 
(John)[johnsoche@hudsonenergysales.com]; Regional (Ali)[azamany@justenergysales.com]; Regional 
Oshawa (Finlay)[farnold@oshawa.justenergysales.conn] 
Cc: Jason Herod[JHerod@justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jody 
Kelly[JoKelly@justenergy.com]; Steve Weber[SWeber@justenergy.com]; Alan 
Shulman[ashulnnan@justenergy.com]; Darren Pritchett[DPritchett@justenergy.com]; Humera 
Siddiqui[hsiddiqui@nationalhs.ca]; Vanessa Ramnath[vramnath@justenergy.com]; Vanessa Anesetti-
Parra[vanesetti@justenergy.com]; Nola Ruzycki[nruzycki@justenergy.com]; Eli 
Cranley[ecranley@justenergy.com]; Patti Chan[PaChan@justenergy.com]; Jonah 
Davids[JDavids@justenergy.com]; Ravi Maharaj[rmaharaj@justenergy.com]; Mahjabeen 
Choudhry[mchoudhry@justenergy.com] 
From: Ravi Maharaj 
Sent: Thur 18/09/2014 1:00:58 PM 
Importance: Normal 
Subject Sudbury (Cease Marketing / Permits) 
MAIL RECEIVED: Thur 18/09/2014 1:01:00 PM 

Guys, 

Please be advised of the below: 

Please cease marketing inmediately in Sudbury. 

The ability to market is now completely dependent on obtaining a permit; prior to marketing in 
this area. 

This would also include towns and cities in the Greater Sudbury area; such as Espanola. 

I understand this is a deviation of the norm for last 17 years in Ontario, and I am looking into 
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some solutions for this new and unwanted problematic. 

I have included the Extranet Permit Tracker link below as a reference. 

http://portal.oesc.ca/Pages/AllCategories.aspx?View=%7b7C I BF20A-C1308-4C9A-AFCC-
FCC9A9226D52%7d&F ilterF leld1=E SG x002e Doc x002e Categorv&FilterValue I =PermitTr 
acker 

If there are any questions feel free to contact me directly. 

Thanks, 

just 
energy-

Ravi Maharaj 
Regional Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 15T 2E6 
E-mail rmaharajOjustenezwacom web tusteneray.com 

'Think bet)r,:,

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its content✓ is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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THIS IS EXHIBIT "115" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS I DAY OF SEPT BER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 



4' 2 

To: Regional Yorkland (Gintaras)[gintaras.slizauskas@hudsonenergysales.com]; Daniel 
Gadoua[DGadoua@cambridge.justenergysales.com]; Regional Quebec 
(DanieNdanq@quebec.justenergysales.com]; Regional Islington 
(Kambiz)[KAvanestan@islington.justenergysales.com]; Regional Fairview 
(Brian)[BMarsellus@fairview.justenergysales.com]; Regional Kitchener 
(Daniel)[DCamirand@kitchenerjustenergysales.com]; Regional Kitchener 
(Joel)[jStewart@cambridge.justenergysales.com]; Regional Oshawa 
(Finlay)[farnold@oshawa.justenergysales.conn]; Regional Viking 
(Kevin)[kstamant@viking justenergysales.com]; Regional (Dan)[dorr@justenergysales.com]; IC Regional 
Fairview (Mithra)[msaunders@fairview.justenergysales.com] 
Cc: Andy Weiner[AWeiner@justenergy.com]; Raymond Condon[rcondon@justenergy.com]; Steve 
Weber[SWeber@justenergy.com]; Richard Teixeira[RTeixeira@justenergy.com]; Jason 
Herod[JHerod@justenergy.com]; Jody Kelly[JoKelly@justenergy.com]; Ravi 
Maharalirmaharaj@justenergy.com]; Nola Ruzycki[nruzycki@justenergy.com]; Krste 
Krstinovski[Krste.Krstinovski@hudsonenergy.net]; Ryan Howie[rhowie@justenergy.com]; Rosalba 
Gullo[rgullo@justenergy.com] 
From: Ravi Maharaj 
Sent Thur 19/02/2015 2:01:13 PM 
Importance: Normal 
Subject: Ontario Conference Call Summary 
MAIL_RECEIVED: Thur 19/02/2015 2:01:18 PM 
Double Points Week.mag
Orientation Modules - All Markets.msq 
MEMO Burlington - GTarnso 
Hudson's New MVC Process - Effective Monday, February 2, 2015 - Outline.msg 
Klipt,rnsq 
Article  Welland.mso 
MEMO NAB Update (MVC Deals).msq 

Hey Guys, 

Please see below for a summary of today's call: 

*MOD= Guest Speaker: 

il• 

il• 

Ryan HOWIE. (CS) 

Rosie (Sales Support) 

Krste (HE / MVC) 

*DEMME Burlington —NORTH of the QEW! Zero Tolerance for the South Side! 
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•011000110 HE MVC Contracts: Individual MVC Contract Accounts should continue to be 
signed up on JE Paper. 

00110001111 Blue Water Power; OEB concerns. Please see below for a map of their service area. 
Please also follow up with Binder Checks and Sample Bill refreshers. 

http://www.bluewaterpower.com/index.php/about-us-topkompany-information/service-area 

*0000000 2X Points Week! Make your target; and you can have a 2X Points Week Next Week 
as well!! 

90000000 Orientation Modules (attached). 

•0000000 NAB Bonus — now includes MVC Deals! 

• Distribution List: 

1. Emergency (CS Closed / Waits, ect) IC Escalation Canadagustenergy.com 

2. General Feedback (CSR Coaching, pull calls, eligible check, ect) 
Dist VendorManagement Canada@justener .com 

• The PERMIT TRACKER (click on link). The reason for this is due to certain 
municipalities in Ontario becoming excessively rigid with their Permit request. If you plan 
on visiting any of the municipalities on the list below; we strongly suggest you complete 
this permit process, to avoid any issues. 

JE00006049_0001 pdf_2 
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•0000000 Welland Article. 

*0000000 Ku iJ i Ads (attached). 

*0000000 The Big Be-Leaf-----er returns to Ontario! Welcome to the team Simon! 

*0000000 Ontario JECP Goal: 35 ICs / July lst, 2015! Current Resi Office Numbers: 

■• Kitchi Resi: 19 

■• Viking: 6 

■• Oshawa: 16 

■• Fairview: 16 

■ • Toronto: 4 

■• Hespeler: Closed 

.0000000 Please remember to Maintain Compliance. This is not a fad, but a cultural change. 
Please do not become a statistic. 

00000000 The 5 Keys to Success: 

■• Meet and Greet 

•• Managers Meeting 

■• Role Play 

JE00006049_0001.pdf_3 
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s• Badging 

N. Send Off 

•• Talk to New ICs (Bonus Key) 

There's No Use Without The 

Happy Tech Happy Cheq!!! 

I CM!! 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Dan C (on a plane) 

Mithra 

Brian M 

Dan G 

Dan Q 

Kam 

Joel S 

Fin 

JE00006049_0001.pdf_24 
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Daniel On 

Gintaras 

ener 
Fi9NMaharaj 

gional Sales Manager 

A5,6704440 ext: 71245 i F 905.564.6107 C 416.817.9508 
'5 Dixie Road, Suite 200, Mississauga, Ontano, 51 266 
•ail rmaharajejustenergv.com I Web justeneray.com 

Fne? ;YY' • ar .-.;ar . .Won Th::* etc rc.J . 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please• notify us 'm e,diately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, February 12, 2015 1:41 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional (Dan); IC Regional Fairview (Mithra) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

JE00006049_0001 pdf_5 
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Please see below for a summary of today's call: 

NEW CCR Report!! Whoever didn't get email; please advise. 

New JECP NAB Template. 

New JECP NAB Posters. 

Commissions Example Form Upatate. 

Ontario JECP Goal: 35 ICs / July 1', 2015! 

Current Resi Office Numbers: 

00000000 Kitchi Resi: 13 

•❑❑00000 Viking: 5 

00000000 Oshawa: 13 

00000000 Fairview: 16 

*0000000 Hespeler: 6 

Valentine's Day / Family Day: Plan Your Work; Work Your Plan. 

Returning ICs (Rosalba Email) 
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Head Office; Closed Monday February 16th, 2015. 

Recruiting Ads: $$$ Signs! 

The Referral Bonus Program has been extended until March 12, 2015. 

Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. 

The 5 Keys to Success: 

N. Meet and Greet 

N. Managers Meeting 

■• Role Play 

■• Badging 

•• Send Off 

■• Talk to New ICs (Bonus Key) 

There's No Use Without The JUICE!!!! 

Happy Tech Happy Cheq!!! 

I Am — Your Favorite RSMs' Favorite RSM. 

JE00006049_0001.pdf 7 
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You Are — The Best Direct Marketing Distributors in The Business. 

We Are - ...just getting started. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Daniel 

Kevin 

Gintaras 

Brian 

Dan G 

Dan C 

Dan Q 

M ithra 

Joel 

Andrew 

Fin 

JE00006049_0001.pdf 8 
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Kam (vaca 

sari Maharaj 
•nal Sales Manager 

)5.670,4440 ext: 71245 I F 905,564,6107 I C 416.817.9508 
S Dixie Road, Suite 200, Mississauga, Ontario, (.5T 2E6 
alt rmaharal@iusteneray.com i Web iusteneray.com 

Enem s .rt: en. dean con.; ;e: • Be ;art. of rAii .1-rk 1.1 ink. 

'This communication may be privileged and contain confidential infOrrrlation intended only for the person(s) to whom it was intended 
to be sent, Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited, If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Thursday, February 05, 2015 2:03 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional (Dan); IC Regional Fairview (Mithra) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 
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Please see below for a summary of today's call: 

Party with The Boys; wake up with The Men! 

Guest Speaker — Megan Taylor (Trip Code of Conduct). 

Top Crew Coordinators (2X CC Overrides): 

00000000 Matthew Snow Kitchener-Resi (Person MacDonald Nominee) 

*0000000 Marc Marajh Viking 

*0000000 Adam Gleba Kitchener Commercial 

JECP Payment Revisions: 35 ICs / July 1', 2015. More details to be finalized over the next 
week. 

II' NAB — 30 Days / $20 per JECP Deal. To be paid WEEKLY to ACTIVE ICs that show up to 
work the following MONDAY (see attached) 

•• 

•• 

Smart Stats being PAID on Installed and Pending! 

Bonus Tier Adjustments! 

March 2nd Payroll. 

JE00006049_0001.pdf_1 0 
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Extranet Down; fix imminent. 

Recruiting Ads — Dolla Dolla Bills Ya'll!! 

The Pearson MacDonald and Humanitarian Award Nominations were sent out this week; please 
nominate team members you feel are deserving of these acknowledgements. #TexiTears 

Bi Weekly CCR Calls — attendance is important! 

Ireland & Scotland Regional Attendance! 

The Referral Bonus Program has been extended until March 2015. 

JECP = Home Owners Only / No Renters. 

Coming Soon.... The Big Be-Leafer! 

Multiple Sit Out ICs. 

ZS Associates Feedback Survey (see attached). 

JE00006049_0001.pdf_1 1 
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Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. 

The 5 Keys to Success: 

■• Meet and Greet 

■• Managers Meeting 

■• Role Play 

■• I3adging 

N. Send Off 

▪ Talk to New ICs (Bonus Key) 

There's No Lse Without The JUICE!!!! 

Happy Tech Happy Cheri!!! 

I Am — Your Favorite RSMs' Favorite RSM. 

You Are — The Best Direct Marketing Distributors in The Business. 

We Are - ...just getting started. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

JE00006049_0001 pdf_12 
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Thanks! 

Attendees: 

Dan C 

Brain 

Dan G 

Andrew D 

Joel S 

Fin 

Gintaras 

Kam 

errs 
Ravi M a ha raj 
Regional Sales Manager 

T 905.670.4440 ext: .71245 F 405,564,6107 C 416,817.9508 
6345 Dixie Road, Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharai@iustenerey.com 1 Web iusteneray.com 
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This communication may be privileged and contain confidential information intended only for the person(s) th whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, January 29, 2015 1:34 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional (Dan); IC Regional Fairview (Mithra) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

Guest Speaker — Ray CONDON (Sit Out Process) 

JE00006049_0001.pdf 14 
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Top Crew Coordinators (2X CC Overrides): 

•❑❑❑❑❑❑0 Matthew Snow Kitchener-Resi (Person MacDonald Nominee) 

•❑❑❑0000 Jahan Zaeb Fairview 

•D000E100 Tike Asajile Oshawa 

JE Nation Points!! It's the end of the month; use them or lose them! 

The Pearson MacDonald and Humanitarian Award Nominations were sent out this week; please 
nominate team members you feel are deserving of these acknowledgements. #TexiTears 

The current app version is v8359 and just over 50% of the users have installed it. Given the number of good things 
in the latest version would you be able to remind the other 50% to please install the latest version? We see crashes 
from some of these folks and an upgrade will relieve some of these problems. 

60 Day Inactivity — Extranet Link. Please speak with you Admins and make sure they monitor 
this. 

Fake Account Numbers (see attached). 

Build Your Business — Crew Coordinator Program. 

Photo of Bills!!! Photo of Bills!!! Photo of Bills!!! 

IC Danielle LAROSE - $500 Positive Feedback Winner 

JE00006049_0001 .pdf_1 5 
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CCR Report; List of Cities / Last Deal (see attached) 

The dates for the Ireland and Scotland trip are April 18° to 26"', 2015. We have (in Ontario) 50+ !Cs qualified 
for 75+ Trips! 

o Trip Pay Out Process. 

o Trip Registration (see attached). 

The Referral Bonus Program and Crew Coordinator Double Override Program have been 
extended until Sunday, February 1st. 

The Ontario Andy Visit: Wednesday February 4', 2015. Ruth's Chris Steak House — 4 PM — 77 
City Centre Drive, Mississauga ON L5B 1M5 (it's by Square One) 
https://www.youtube.com/watch?v=9MV-GPOgn3w

Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. 

The 5 Keys to Success: 

N. Meet and Greet 

N. Managers Meeting 

N. Role Play 

N. Badging 

N. Send Off 

N. Talk to New ICs (Bonus Key) 

JE00006049_0001 pdf 16 
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There's No Use Without The JUICE!!! 

Happy Tech Happy Cheq!!! 

I Am — Your Favorite RSMs' Favorite RSM. 

You Are — The Best Direct Marketing Distributors in The Business. 

We Are - ...just getting started. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Brian (present) 

DC (present) 

Kam 

Dan G 

Joel S 

Fin 

JE00006049_0001.pdf 17 



Mithra 

Andrew D 

Daniel ORR 

vi Maharaj 
at Sales Manager 

5.670.4440 ext: 71245 I F 905.564.6107 I C 416.817.9508 
Dixie Road, Suite 200, Mississauga, Ontario, ST 2E6 

ill rmaharaitbiusteneray.corn I Web lusteneray.com 

.3i/s( Er;er(ly creerc dean i.:oinpany. Ft misr,i0f1, 1hg.11,, befoi,t, you iuk. 

communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, January 22, 2015 1:39 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional Fariview (Daniel); IC Regional 
Fairview (Mithra) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

JE00006049_0001.pdf 18 
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Hey Guys, 

Please see below for a summary of today's call: 

Guest Speaker: Rosie (Returning ICs) Sabrina (Recruiting Initiative) 

Top Crew Coordinators (2X CC Overrides): 

Matthew Snow Top CC in North America 

Douglas Moore 

Brandon Yuen 

CCR Report; List of Cities / Last Deal Written Version 1.0 (see attached for NY example) 

The dates for the Ireland and Scotland trip are April 18t1 to 26th, 2015. We have (in Ontario) 50+ ICs qualified 
for 75+ Trips! 

Trip Pay Out Process (see attached). 

Trip Registration (see attached). 

The Referral Bonus Program and Crew Coordinator Double Override Program have been 
extended until. Sunday, February 1st. 

The Ontario Andy Visit: Wednesday February 4th, 2015. More info to follow! 
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ZS Associates will be reaching out to some of our Regional Offices shortly. The reason for these 
visits is to identify how we can improve and be better at what we do! Be Yourself! 

The Pearson MacDonald and Humanitarian Award Nominations were sent out this week; please 
nominate team members you feel are deserving of these acknowledgements. 

Q4 Super Star Awards — Ontario goes 4 for 8 (should have been 6 of 8) 

Kilowatt King — Adam GLEBA (Kitchener) 

Don Of Recon — Calin CONDOR (Cambridge) 

Ruler Of Renewal — Joe KLEPP (Cambridge) 

CEO of Green — Joe KLEPP (Cambridge) 

Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. 

The 5 Keys to Success: 

■• Meet and Greet 

N. Managers Meeting 

■• Role Play 

■• Badging 

■• Send Off 

JE00006049_0001.pdf_20 
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■• Talk to New ICs (Bonus Key) 

Happy Tech Happy Cheq!!! 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Brian MARSELLUS 

Daniel ORR 

Finlay ARNOLD 

Kam 

DC 

Dan G 

Andrew D 

Joel STEWART 

JE00006049_0001.pdf 21 
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avi Maharaj 
.jorlal Sales Manager 

• ener 
.;.670.4440 ext: 71245 F 905.564.6107 C 416,8173508 
Dixie Road, Suite 200, Mississauga, Ontario, L5T 2E6 

ail rmaharejejustenergy.com Web justenergy.com 

list Energy is a green, clean company. Be part or our rni%ion, Think Delkke you int. 

This communication may be privileged and contain confidential information intended only for the person(s) 0 whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone, 

From: Ravi Maharaj 
Sent: Thursday, January 15, 2015 1:40 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional Fariview (Daniel); IC Regional 
Fairview (Mithra) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

Top Crew Coordinators (2X CC Overrides) 

JE00006049_0001.pdf_22 
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•❑❑❑❑❑00 Matthew Snow Kitchener-Resi 

00000000 Majid Sam Homaijani Islington 

00000000 Douglas Moore Oshawa 

Fall Incentive Trip JUICE! 

Tax Season Slips; please remember that JE Nation redemptions will be included. 

The Referral Bonus Program and Crew Coordinator Double Override Program have been 
extended until Sunday, February 1st. 

15% Increase in JE Nation Points for January! 

Kambiz — MVC Portal Troubleshooting 101 

The Pearson MacDonald and Humanitarian Award Nominations were sent out this week; please 
nominate team members you feel are deserving of these acknowledgements. 

The Solar Revolution is coming!!! Plan your work and work you plan. Whose your succession 
plan? 

Please remember to Maintain Compliance. We recently had Risk Audits with some tangible 
takeaways. Moving forward, there will be follow ups to ensure these items are addressed. 

JE00006049_0001 pdf_23 
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The 5 Keys to Success: 

■• Meet and Greet 

■• Managers Meeting 

■• Role Play 

■• Badging 

■• Send Off 

■• Talk to New ICs (Bonus Key) 

Happy Tech Happy Cheq!!! 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Gintaras (excused) 

DC 

Kam 

Joel Stewart 

JE00006049_0001 pdf_24 



Fin 

Daniel ORR (Kevin St. Amant) 

Dan G 

Andrew D. 

Zvi Maharaj 
.:gional Sales Manager 

)05.670.4440 ext: 71245 I F 905.564.6107 I C 416.817.9508 
45 Dixie Road, Suite 200, Mississauga, Ontario, 2E6 

•man rmaharaiPiusteneray.com Web justenergy.com 

iS 8 ,:31 Elf?. parr. jY ifik 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be sent. Any 
unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly prohibited. 11 you have 
received this message in error, please nobfy us immediately and delete this message without reading, copying, or for  it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, January 08, 2015 1:29 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional Kitchener 
(Joel); Regional Oshawa (Finlay); Regional Viking (Kevin); Regional Fariview (Daniel) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 
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Hey Guys, 

Please see below for a summary of today's call: 

The Sit Out Process — Notify Distributor emails will typically be sent the day prior (around 
3PM). Please review these (especially misrepresentation / rude / unprofessional) and forward any 
concerns at that time. Let's give the CCR team ample time to revise any cases that may result in 
Sit Outs the following day. 

Top Crew Coordinators (2X Overrides): 

Matthew Snow Kitchener-Resi 

Danielle LaRose Fairview 

Brandon Yuen Fairview 

The 2nd Incentive Trip to the Hard Rock Café in the Dominican Republic is set for this fall. See 
below for the video you can show the teams to JUICE them up! 

http://vimeo.com/115267412 

The Referral Bonus Program and Crew Coordinator Double Override Program have been 
extended until Sunday, February 1st. 
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The Pearson MacDonald and Humanitarian Award Nominations were sent out this week; please 
nominate team members you feel are deserving of these acknowledgements. 

Ontario Orientation Hand Outs and Power Point Presentations were sent out with revised 
versions; please ensure Admins update copies at the office level. 

Happy Tech Happy Cheq!!! 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Gintaras 

Dan G 

Finlay 

Joel Stewart 

Andrew D 

Ravi Maharaj 
Revonal Sales Manager 

T 905.670.4440 °A: 71245 I F 905.564.61.07 I C 416,817.9508 
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enter 1
345 Dixie Road, Suite 2.00, Mississauga, Ontario, 1ST 2E6 
mall rmaharajejustenergv.com 3 Web iustenergv.com 

3tiq EneTY is a green: cDrro:irei. part :',fotw ere you ink. 

This communication may te privileged and contain confidential information intended only for the person(s) to whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on it contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Friday, January 02, 2015 1:19 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay); Regional Ottawa (Greg) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

o The 2' Incentive Trip for 2015 will be to The Hard Rock Café — Dominican Republic! 
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Poster and Trip Summary 

Prorated Trip Point Numbers 

Ontario Sell Sheets (New Business and Renewal) 

o New Forms with January lst changes are attached (Contracts and Gas PC Form). 

o 15% Increase in JE Nation Points for January! 

o JE Nation FAQ — Knowledge is Power! 

o The Sit Out Process ( The Juice Man) — "I went from negative to positive; and it's alit 
good" The Notorious BIG 

o Same Day Install Incentive (J-Stew) — Let's ensure the ICs are pushing the Same Day 
Installs!! Happy Tech Happy Cheq!!!! 

o The Ontario Andy Tour; TBD 

o FPRC Reports — working on the fix ASAP; still available on the Extranet. 

o Top Crew Coordinators (2X Crew Coordinator Overrides). 

•DOODODO Matthew Snow Kitchener-Resi 
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•0000000 Danielle LaRose Fairview 

•❑000000 Greg Giza Ottawa 

o Please remember to Maintain Compliance. We recently had Risk Audits with some 
tangible takeaways. Moving forward, there will be follow ups to ensure these items are 
addressed. 

o The 5 Keys to Success: 

■• Meet and Greet 

■• Managers Meeting 

■• Role Play 

■• Badging 

m• Send Off 

■• Talk to New ICs (Bonus Key) 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 
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Joel Stewart 

Kambiz 

Gintaras 

Brian 

DC 

Dan G 

Ray 

Finlay 

avi Maharaj 
gional Sales Manager 

905,670.4440 ext: 71245 F 905.564.6107 I C 416.817.9508 
5 Dixie Road, Suite 200, Mississauga, Ontario, (Sr 2E6 

mad rmaharaiDiustenerov.com ! Web iusteneray.com 
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This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please nobly us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, December 18, 2014 2:34 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay); Regional Ottawa (Greg) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

•❑❑❑❑❑❑❑ The Charity Toy Drive is in full swing! To date we have raised OVER 
$50,000.00+!!!! 

*0000000 Congratulations to the Top 3 Crew Coordinators for doubling there CC Overrides 
this week (The Snow Man, Marky Marc, and Mr. GIZA!) 

*0000000 A reminder that the 2X Bonus runs until January 4th " I Ridiard dallficatial + 2 PaY"'"  w"ks"; 

however the Trip Point Double Bonus ends on December 28th, 2014. 

90000000 Please email any and all old pending and/or new office request to Beverley Rebello 
(facilities, IT, Lease related items). 
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61:001:10011 Please ensure all ICs update to the latest version of the JE app — as in click on the 
cloud to get latest version of app. This will alleviate a lot of crashing issues we have recently 
seen. 

•0000000 Guest Speaker — Megan Taylor 

s• Most Active JE Nation Regional Distributor — Kitchener Residential — Joel Stewart — (of 
December Budget to Date) + 10,000 JE Nation Points! 

60000000 The Andy Visit — Early January, more info and exact dates to follow... 

•0000000 Lucette — Recruiting and Ads clarification. 

•000001111 The Christmas Season is almost here; plan your work and work your plan. The Call 
Center will be operational as per below, please take the time to plan for these hours. 

.D000000 Dec 24th Early Close at 5PM. 

60000000 Dec 25th Closed, 

60000000 Dec 26th to Dec 30th Business as usual. 

60000000 Dec 31st -- Early Close at 5PM. 

60000000 Jan lst — Closed. 

60000000 Jan rd + - Business as usual. 
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•❑❑❑❑❑❑❑ The Ontario Risk Audits had some similar (avoidable) feedback across the board. 
We need to ensure that our IC's are not misleads consumers; which could be considered as an 
unfair practice in the eyes of the law. When initiating contact with a consumer we need to: 

1. Provide the consumer with a Business Card. 

2. State IC Name; and that we are with Just Energy, and independent marketer/retailer. 

3. We are there to see if they are interested in an energy product. 

*0000000 The 5 Keys to Success: 

■• Meet and Greet 

■• Managers Meeting 

■• Role Play 

N. Badging 

■• Send Off 

■• Talk to New 1Cs (Bonus Key) 

•0000000 Please remember to Maintain Compliance. We recently had Risk Audits with some 
tangible takeaways. Moving forward, there will be follow ups to ensure these items are 
addressed. Let's keep our Shops clean; and without Mysteries. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 
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Thanks! 

Attendance: 

Danny B 

Gintaras 

Brain M 

Dan C 

Dan G 

Joel Stewart 

Ray R 

Fin 

Greg Giza 

Andy P 

Lulu 

Andrew 

-91qt 
ene 
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avi Maharaj 
ional Sales Manager 

905.670.4440 ext: 71245 I F 905.564.6107 I C 416.817.9508 
5 Dixie Road, Suite 200, Mississauga, Ontario, :.ST 2E6 

mail rmaharaieriusteneray.com i Web justeneray.com 

hrit Efl?.!f Y iS ween: r:.(jaggVq I

This communication may be privileged and contain confidential information intended only for the person(s) to whom It was intended 
to be sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is 
strictly prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, 
copying, or forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, December 11, 2014 1:37 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 
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*0000000 The Winter Bonus Incentive was announced on the Monday Call. I have attached the 
summary here as well. Please remember that for the Weeks of December 22nd and December 
20; your AVG to hit will be at 75% to qualify. There's A LOT of JUICE here; lets maximize, 
it's a Christmas Miracle! 

*0000000 Please also be reminded of the Crew Coordinator Development Program; email 
attached. 

*0000000 The AODA Orientation Revisions. Please ensure you are using the new modules, 
handouts, and revised sales script. It is imperative that you complete these JE TRN Modules IN 
FULL. This is an OEB requirement and also contain some legally required training items within 
each module. Failure to adhere to the OEB Proctor Step by Step is highly recommended. 

*0000000 Please remember to enjoy your 15% increase in JE Nation Points for December; and 
spread that Christmas Joy! I hear iPads are a great purchase... 

*0000000 Please remember to attend your Bi-Weekly Compliance Calls. These are great 
resources for you to maneuver around the current climate of compliance. 

•0000000 Please remember to focus and push the Same Day Installs. More Same Days = More 
IC Pay. 

*0000000 Please remember the "Red / Green" Rule; and ensure your ICs are aware of this to 
avoid any CS related issues. 

*0000000 Anthony has confirmed that all Plug and Play Smart Stats have been shipped to your 
offices. 

.0000000 Thought of the Week: Your Crew Coordinator should be the role model IC for your 
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office; not only in their actions, but in their attire. Let's ensure Crew Coordinators are outfitted 
head to toe in JE Gear; let's make them a model in every sense of the word! 

•0000013:1 The Christmas Season is almost here; plan your work and work your plan. The Call 
Center will be operational as per below, please take the time to plan for these hours. 

COD= Dec 24th Early Close at 5PM. 

60000000 Dec 25th — Closed. 

60000000 Dee 26th to Dec 30th — Business as usual. 

*0000000 Dec 31st Early Close at :PM. 

•0000000 Jan 1st — Closed. 

*DODD= Jan - Business as usual. 

•0000000 The Ontario Risk Audits had some similar (avoidable) feedback across the board. 
We need to ensure that our IC's are not misleads consumers; which could be considered as an 
unfair practice in the eyes of the law. When initiating contact with a consumer we need to: 

1. Provide the consumer with a Business Card. 

2. State IC Name; and that we are with Just Energy, and independent marketer/retailer. 

3. We are there to see if they are interested in an energy product. 

COMODO The 5 Keys to Success: 

m• Meet and Greet 

•• Managers Meeting 
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■• Role Play 

▪ Badging 

N. Send Off 

■• Talk to New ICs (Bonus Key) 

•❑❑❑❑❑❑❑ Please remember to Maintain Compliance. We recently had Risk Audits with some 
tangible takeaways. Moving forward, there will be follow ups to ensure these items are 
addressed. Let's keep our Shops clean; and without Mysteries. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendance: 

Greg GIZA 

Joel Stewart 

Gintaras 

Raymond R (covering Ali and Johnny) 

Brain (covering Danny B) 

DC (covering Dan G) 
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Fin 

Andy 

Kambiz 

List _
ergy 

Ravi Maharaj 
ona Sales Manager - Eastern Canada 

905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 1ST 2E6 

rmahani@juatege.my..cgm i Web justenergy.com

Jusi: Energy is a green, deAfi CiMOEi!ly. 13E1 pan: or our missic:o. Think ooft)re aoo ink. 

'This communicabon may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediatety and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, November 27, 2014 2:04 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj 
Subject: Ontario Conference Call Summary 
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Hey Guys, 

Please see below for a summary of today's call: 

1. JE(CP) Nation Rivalry Week: 

•0000000 1s1 Place (100,000 JE Nation Points) — Team DC (Kitchi Resi / Hespeler) — 152 

•❑❑❑❑❑❑D 2" Place — Team JUICE (Fairview / Oshawa) — 123 

COD❑D❑0 3' Place — Team RPM (Viking / Ottawa) — 66 

2. 3 -2 — 1 Initiative: This week is a 2X Point Week!!! 

Regional Office Regional Distributor Total Points 
Fairview Brian Marsellus 2 
Kitchener Residential Joel Stewart -
Kitchener Commercial Dan Camirand 2 
Oshawa Dan Bromell 2 
Yorkland Gintaras Slizauskas 
Islington Kambiz Avanestan 1 
Ottawa Johnny Lavoie 3 
Cambridge Dan Gadoua 3 
Hespeler Andrew Dick -
Viking Andy Popvich 4 

3. Incentive Trips: a reminder that ICs must have less than a 2% Compliance Ratio to be 
eligible for any incentive trips and/or rewards. 

4. Sit Out Policy: Effective Monday, we currently have four (4) ICs that had to sit as a region. 
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Let's ensure we are proactively learning from these examples, to avoid any further issues. 

5. Christmas Parties: try to book your Christmas Events close to the holidays; as ICs typically 
go into "Christmas Mode" after the party. 

6. Christmas Cheques: This week and next week correspond to pays for December 15' and 
December 22nd; the last cheques an IC will receive prior to Christmas. Let's make sure these are 
BIG! 

7. Compliance Matrix (attached): Please ensure ICs are issued this document. 

8. Contract Conversion Ratio: (September 15' payroll) 

o Highest Commercial Gas — Yorkland 79% 

o Highest Commercial Power — Kitchener 59% 

o Highest Residential Gas — Oshawa 52% 

o Highest Residential Power — Oshawa 55% 

9. Recruiting: We are aware of the impact recent changes to the recruiting and marketing ads 
have had on your offices; and are ACTIVELY working on this issue. More info to follow. 

10. Background Cheques (see attached): please complete are return to Sales Support ASAP. 

11. 60 Day Inactivity: This Extranet problematic is now resolved; and the functionality should 
be available Tuesday December 21'd, 2014. 
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12. Guest Speaker — Anthony FUSCO: 

■• All Residential Offices will receive a functional plug in Smart Stat to assist with the training 
process! These should be shipped to your offices within the week. 

Please forward your Christmas plans in advance; to ensure the install team is able to 
accommodate. 

■• Please forward any install related feedback to Anthony to address. 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendance: 

Ray R.A.H.AMAN 

Greg GIZA 

Joel STEWART 

Andrew DICK 

Dan G 

DC 

Andy P. 
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Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, November 20, 2014 1:39 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj (rmaharajMustenergv.com)
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

•❑❑❑❑❑❑❑ 3, 2 „1 Competition Point Winners: 

•❑❑❑❑❑❑❑ 2 Points 

o Fairview 

o Kitchi Commercial 

o Oshawa 

o Viking 

*0000000 I Point 

o Islington 
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o Ottawa 

•❑❑❑❑❑❑❑ Risk Audits; please ensure to implement the tangible feedback to improve the 
processes at your office. 

•❑❑❑❑❑❑❑ IC Compliance 1 on I s completed at each residential office. Oshawa I will see you 
next week! 

•❑❑❑❑❑❑❑ JE (CP) Nation Point Rivalry: 

•❑❑❑❑❑❑❑ The Marvelous DC Super Heroes — 89 

•❑❑❑❑❑❑❑ The Juice Men — 68 

•❑❑❑❑❑❑❑ The Mighty RPM Group — 29 

•❑❑❑❑❑❑❑ 5 Principles for Success in this business (outlined by Andy on the Monday Call). 
Make these habitual in your day to day activities! 

•❑❑❑❑❑❑❑ Electricity Supply Mix — please continue to issues document until Jan I' (when new 
forms will be provided with revised supply mix). 

If there are any follow ups to these items please feel free to contact me directly. 
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Look forward to speaking to you all next week! 

Thanks! 

Attendance: 

•❑❑❑0000 Kam 

*0000000 Mithra (Brain) 

*0000000 Danny B 

00000000 Finlay 

O0000000 Joel 

*0000000 DC 

*0000000 Andrew 

*0000000 Dan G 

00000000 Jody 

Thanks, 

Ravi 
(x71245)

(416.817.9508) 

From: Ravi Maharaj 
Sent: Thursday, November 13, 2014 2:16 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
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Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Rosalba 
Gullo; Ravi Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

*MODEM Guest Speaker(Rosi.e) 

1. Badging process 

2. Advance process 

3. DNS List process 

4. Incomplete Badge process 

5. Orientation Power Point Slides 

*LEM= Risk Audits (next week). Plan your work.; and work your plan. 

•EMDCEE] iPad Wish List. 

•IIMMEE Sneak Peak at Installer Stats. 

0EMEME 3, 2, 1, Competition. 2 Points for everyone! 

•MODELE] Distribution List: 
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1. Emergency (CS Closed / Waits, ect) IC Escalation Canada@iustenergy.com 

2. General Feedback (CSR Coaching, pull calls, eligible check. ect) 
Dist VendorManagement Canada@justenergy.com 

•❑❑❑❑❑❑❑ Bradford Article (see attached). 

•❑❑❑❑❑❑❑ The 100, 000 JE(CP) Nation Points Week Rivalry (November 17th / Most JECP 
Deals) 

1. The Juice Men (Oshawa and Fairview) VS The Mighty RPM Group (Ottawa and Viking) 
VS The Marvelous DC Super Heroes (Hespeler and Kitchener Resi). 

If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Ali 

Johnny 
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Joel 

Finlay 

Dan G 

Mithra 

Kam 

Andrew 

Excused: 

DC 

Brian 

Danny B 

Ray R 

Just 

Sri Maharaj 
nztSales Manager Eastern Canada 

1' 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, 157 2E6 
E-mail rniabdraiajustenergy.om Web justeneray.com 

eg a gtetme dean wri;)eny, pie part nifr  link Owlere r0u 

Ibis communication may be privileged and contain confidential information intended only for the person(s) to whom ii: was intended to be 
sent. Any unauthorized disc2.-osure, copying, other distribution of this communication, or taking any action on its contents is strict/ 
prohibibad. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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From: Ravi Maharaj 
Sent: Thursday, November 06, 2014 3:12 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Victor 
Sousa; Ravi Maharaj 
Subject: Ontario Conference Call Summary 

Hey Guys, 

Please see below for a summary of today's call: 

60000000 Media piece this weekend; let's brief the teams. 

•❑❑❑❑❑❑❑ Ontario Risk Visits for upcoming weeks. More info to follow. This will be very 
transparent.

•❑❑❑❑❑❑❑ JECP New Payment Roll Out Advice (The Juice Man!) 

•❑❑❑❑❑❑❑ FYI — The Ontario Rivalry — stay tuned... 

•❑❑❑❑❑❑❑ FYI - Access to Disability Legislation (AODA); may result in some changes to the 
orientation process. Should not directly affect IC day to day activities. 

•❑❑❑❑❑❑❑ Supply Mix Insert — will aim to merge with Business Cards ASAP to make the 
issuance easier. 

•❑❑❑❑❑❑❑ "Push Weeks" — lets be better at forecasting your office specific pushes to ensure the 
CS and Install groups arc ready for all the sales! 

•❑❑❑❑❑❑❑ Xmas Hours (4 Days) — let's start thinking about our plans for the holidays; similar 
to push weeks (24',25',31st,18'). 

• ❑❑❑❑❑❑❑ iPad Upgrades — please forward any "wish list" items to Victor and I. this will all be 
considered for the new version of the app. 
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If there are any follow ups to these items please feel free to contact me directly. 

Look forward to speaking to you all next week! 

Thanks! 

Attendees: 

Brian 

Danny B 

DC 

Mithra 

Danny Orr 

Finlay 

Gintaras 

Jody Kelly 

Joel 

Kam 

Ray R 

Johnny 

Ali 

Dan G 
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Kyle S 

Kyle G 

Simon 

Jason 

Rick 

Andy P 

just 
energy 

Maharaj 
natSales Manager - Eastern Canada 

T 905.670.4440 x.71245 1 C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, EST 2E6 
E-mail rmaharajejustenergv.com j Web lusteneray.com 

just Energy is •<.$ green, ciewi Conpany. be parr of our t)e.ftlre you iro 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is stricty 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, October 30, 2014 1:42 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Lucette 
Trottier; Ravi Maharaj 
Subject: RE: Ontario Conference Call Summary 

Hey Guys, 
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Please see below for a summary of today's call: 

Guest Speakers: 

00000000 Andy Weiner 

•0000000 Richard Teixeira 

00000000 Lucette Trottier 

Topics: 

00000000 Reminder of "zero tolerance policy" for portal fraud. 

00000000 New JECP Payment structure effective Monday November 3', 2014. 

00000000 Halloween Hours (7PM). 

00000000 JE Nation Points — Friday is the last day on old platform. 

00000000 Emergency SmartStat 24/7 Phone Number. 

00000000 New PC Forms. 

00000000 New JECP Contract. 

00000000 New MVC PPP (new price) and MVC MPP Contract. 

•0000000 Compliance Visits (Hespeler and Ottawa on deck; Fairview, Kitchi, Oshawa, Viking 
completed). 

00000000 New Marketing Orientation items (ensure Admins revise). 
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USt
J 
energy° 

Next Week's Guest Speaker — Drake or Ryan Parnell lol 

Look forward to speaking to you all next week! 

Thanks! 

Ravi Maharaj 
on Sales Manager — Eastern Canada 

1' 905.670.4440 x.71245 l C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, L51* 2E6 
E-mall rmaharaiaiusteneray.com Web iusteneray.com 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its content is stripy 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

From: Ravi Maharaj 
Sent: Thursday, October 23, 2014 2:47 PM 
To: Regional Yorkland (Gintaras); Regional (Andrew); Daniel Gadoua; Regional Quebec (Daniel); 
Regional Islington (Kambiz); Regional Fairview (Brian); Regional Kitchener (Daniel); Regional (Ray); 
Regional Oshawa (Daniel); Regional Kitchener (Joel); Johnny Lavoie; Regional Viking ( Andrija); Regional 
(Ali); Regional Oshawa (Finlay) 
Cc: Andy Weiner; Raymond Condon; Steve Weber; Richard Teixeira; Jason Herod; Jody Kelly; Ravi 
Maharaj (rmaharqpiustenergy.com)
Subject: Ontario Conference Call Summary 

Hey Guys, 
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Please see below for a summary of today's call: 

JE Nation — Megan discussed some office specific items about the new website; please forward 
any issues you may have to her. 

Reminder — new JECP Brochures to be issued next week (new expiry date 31DEC14). 

JECP Script — revised script to be effective next Monday 27OCT14. Great changes to assist ICs. 

Compliance Ratio Winners - ICs from Fairview, Oshawa, Viking, Hespeler and the entire Kitchi 
Resi Office. 

New JECP Payment Structure: 

.❑❑❑❑❑❑❑ Gas = $40 ($15 increase) 

*MEE= Power = $40 ($15 increase) 

611LTIME] SmartStat = $50 (no change) 

®❑❑❑❑❑❑❑ JECP Total (Initial IC Pay) = $130 ($30 increase). 

6EIMMED Bonus Structure = No Change. 
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•0000000 Effective Date = Monday November 3rd, 2014 (on payroll 2 weeks after) 

CODDLED Overrides = +$10 to the Regional (clarified as $5 Gas and $5 Power = $10 total). 

*DODD= Rate Tables, ICAs, and a New JECP Payment Hand Out will all be revised and 
ready for launch by November 3rd. 

Look forward to speaking to you all next week! 

Thanks! 

lust 
energy' 

Ravi Maharaj 
Oar.-)na Sales Manager - Eastern Canada 

T 905.670.4440 x.71245 I C 416.817.9508 
6345 Dixie Road Suite 200, Mississauga, Ontario, LST 2E6 
E-mail rmaharaialusteneray.com I Web iusteneray.cora 

3ust EriElFgy 6 a (draq1, 0-"in   Liart 't bf:,.fore ytil 

This communication may be privileged and contain confidential Information Intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete Ibis message without reading, copying, or 
forwarding it to anyone. 
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THIS IS EXHIBIT "116" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS 5-  DAY OF SEP MBER, 2018 

A Commissro OR TAKING AFFIDAVITS, ETC. 
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THIS IS EXHIBIT "117" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS 5- DAY OF SEPTEMBER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 
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To: Anna Dec[adec@justenergy.com] 
Cc: Victor Sousa[vsousa@justenergy.com]; Ravi Maharailrmaharaj@justenergy.com]; Steve 
Weber[SWeber@justenergy.com]; Regional Edmonton South 
(Richard)[rmartinovic@edmontonsjustenergysales.com] 
From: Daniel Gadoua 
Sent: Fri 25/03/2016 3:17:26 PM 
Importance: Normal 
Subject RE: JEM Outstanding Items 
MAIL RECEIVED: Fri 25/03/2016 3:17:26 PM 

More: 

•❑❑❑❑❑❑❑❑ Zoom to leads (not world-map) and Standard map (not hybrid) default when on the 
map screen (previously reported but I didn't see when it was scheduled for release) 

•❑❑❑❑❑❑❑❑ IC Trax isn't working anymore: 
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0.)a Ole 

Configure Disposition tayel 

From Date 314fAis 

TO OOP air% 

Snow ;coots WI 

From: Daniel Gadoua 
Sent: Wednesday, March 23, 2016 4:39 PM 
To: Anna Dec 
Cc: Victor Sousa; Ravi Maharaj; Steve Weber 
Subject: RE: JEM Outstanding Items 

More: 
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•DEIDDOEIDO Mismaps/remaps are inconsistent on JEM. Not sure what's going on with these but 
the same address is in Binnj/JEM for all 3 (Bill/Serv/Sign) but JEM is mapping it to a completely 
different area altogether. 

CDDDDDDD Also, when is that address box getting bigger on JEM? 
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:0)0197 
a. 1dk14 i3

rs 

UNASSIGNED LEADS 

SVC l'AVC. 

11 Vr 71e[ee 

A-;Sigti 

;101101V, ------

15014W/1:SVC '030107020620.1019 Roselawn Ave Warta 
16010239:SVC 91001850761e 19 Haves:one Rd WoodiVicIpe 
1`t1022:3 sVC 10531)379124.91 Destino Cres Wood:xis* 

(g it £13tEA Diggiaying 0 Lead! 

COMB= Question: When dispositioning duals/multis, does the dispo for emailed renewal 
packages and resend renewal packages cover all linked accounts? Ie. If it's a dual and we email 
renewal package, will it send both gas/ele AND mark them as sent on iPad/CS vendor? 

•000000011 Dispositions on pitch page/pre-pitch page need to result in app going back to map 
screen — might be previously reported. 

COODOMEI Multiple accounts need to be shown properly on JEM. Duals show the gas/ele 
combined icon, but multis of the same commodity just show like singles (binnj shows them as 
duals): 
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-Dan 

From: Daniel Gadoua 
Sent: Tuesday, March 22, 2016 4:03 PM 
To: Anna Dec 
Cc: Victor Sousa; Ravi Maharaj; Steve Weber 
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Subject: RE: JEM Outstanding Items 

More: 

*DODD= Need the ability to set date of callback past 1 week. I thought if you selected "1 
week" you could still move the date forward for 10 days, or 2 weeks or whatever, but you can't. 
It's locked at 1 week on the upper end. We need that to be open to set whenever 

• • .••••11111• 

tux 
;1110.0461it AIWA 

COSTOMER Zn 

March 22 2016 

-Dan 

From: Daniel Gadoua 
Sent: Tuesday, March 22, 2016 11:07 AM 
To: Anna Dec 
Cc: Victor Sousa; Ravi Maharaj; Steve Weber 
Subject: RE: JEM Outstanding Items 
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You're right on those, I see the green indicator. Just remove the green amendment from the ones 
without green. Do we know if these blank ones were emailed to customers too? 

-Dan 

From: Anna Dec 
Sent: Tuesday, March 22, 2016 11:02 AM 
To: Daniel Gadoua 
Cc: Victor Sousa; Ravi Maharaj; Steve Weber 
Subject: RE: JEM Outstanding Items 

I believe that the commodity highlighted in green has green, like the 2 ele records in the screen 
shot. 

Are you saying the 2 highlighted in green don't actually have green? 

We'll create a ticket for the green form showing up for all accounts. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Tuesday, March 22, 2016 10:59 AM 
To: Anna Dec 
Cc: Victor Sousa; Ravi Maharaj; Steve Weber 
Subject: RE: JEM Outstanding Items 
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More: 

•❑❑❑❑❑❑❑❑ The ACPT folder still doesn't show whether or not the contract has green 
(previously reported) but now they show a green amendment with EVERY deal, whether it had 
green or not, just blank if they didn't. 

0  vmonotc, 

14;01000$1 

SEIM OCCIJ • T m OPEN 

n Amendment 

Gas) 
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-Dan 

From: Anna Dec 
Sent: Monday, March 21, 2016 12:04 PM 
To: Daniel Gadoua 
Cc: Victor Sousa; Ravi Maharaj 
Subject: FW: JEM Outstanding Items 

Hi Dan, 
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The shake to undo feature is part of iOS; it can be disabled from the Accessibility settings with 
iOS 9 and up. 

We also checked this report and see the green price displaying where green is available on 
current contract: 

sEEIMMOE Additionally for renewal team: Need to display Current Green Price the customer 
is on for the last term. This is crucial to our ability to sell green at a higher level. 

it should display Current Price Green price green art will only appear if green exists on. 
current contract. 

*MELD= For time when c ill back was set today yo can check the Digios on tab Ibr this 
info,. well. :add it in lead dispo history also 
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Thanks, 

FH 

From: Daniel Gadoua 
Sent: Sunday, March 20, 2016 8:40 PM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

More: 

90MMEEE I think this has previously been reported but after setting callbacks, the leads on the 
map and on the list only show the time the callback was set, not the time it was set for (which is 
the only important date to know). Even if you click on the disposition itself, it only brings up the 
time it was set. The only way to see the time you set it for is to dig through your calendar for it. 

We' 1 open a ticket. 

littps.lustenergy.atlassian.netibrowseliEN4R-1948 

btw. we can also see call back time in the disposition tab.(right above the retention tab) 
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-. 'rug, tli 4 • -.40411. 

wY1709arv,
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•❑❑❑❑❑❑❑❑ This has previously been brought up but it's happening on AB leads in a different 
way: In ON after hitting Checkout->Send to HQ, the app will sometimes freeze on the "Is the 
customer wanting to do new business" popup. In AB it freezes on the "Send to HQ" popup. 
Both result in the same issue, that everytime you hit an option while it's frozen, it adds a deal 
into your accepted folder and on the goal tracker (see below). The only way to move past it is to 
close the app and restart. You lose all info and signatures. 

The original issue is fixed in today's release. 

We'll open a new ticket to see if additional changes are needed for this use case. 
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That's a great day! Unfortunately, its only 1 deal 57 times. This needs a hotfix ASAP 

https://justenergv.atlassian.netfbrowse/JEMR-1949 

•❑❑❑❑❑❑❑❑ The app is crashing periodically and it's a complete shutdown crash. It reboots the 
iPad to the apple logo without choice. It's happened to Sorin Bradea last week a few times and 
Ryan LeCraw yesterday. After the crash, Ryan hit "Send Logs" yesterday March 18. Lets track 
this down quickly and release a hotfix ASAP 

We'll open a ticket. 

httbs://justenergy.atlassian.net/browsedEMR-1950 

•❑❑❑❑❑❑❑❑ The app apparently has a weird Shake-To-Undo feature. Please remove as it pops 
up at the slightest jostle: 

We'll open a ticket. 
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https ://j u.stenergy . atlas s ian .netibrowseliEMR-1951 

r. 

•❑❑❑❑❑❑❑❑ Please add city name on to leads in list and map like binnj (might be already 
reported) 

We have a ticket to add c its aaana to dispositions, 19"3 ---- well add this to that ticket. ADDED 

•❑❑❑❑❑❑❑❑ More for renewal team: Need AB leads to Default the Program/Term to PPP/5-
years, instead of the current PAB/4-years 

W • 1 open a ticket 

https://justenergy.atlass i an .net/browselJEMR.-1952 

•❑❑❑❑❑❑❑❑ Additionally for renewal team: Need to display Current Green Price the customer 
is on for the last term. This is crucial to our ability to sell green at a higher level. 

It should display Current - Green price green part will only appear if green exists on 
current ,:ontracL 7'11 ask to double ci eck. this is working. 

JE00005626_0001.pdf_1 7 
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Checked couple leads with green set up, works fine. 

•❑❑❑❑❑❑❑❑ Need to have e-billing and budget billing toggle switches to default to what the 
customer ALREADY has, otherwise we're flipping them on either without knowing sometimes. 

Today CMS. our system source doesn't have these flags, this is something new we'd need to 
look at but it's not a short term fix as it requires changes in multiple systems. 

*00000000 Savings calculator on some leads isn't functional: 

o Eg. 26c going to 20.5c should have a savings QA pis verify if savings for PPP is working 
ok ? 

o Checked for ccoid 15524479. savings shows correctly. 

o Can you provide example which isn't functional? 

JE00005626_0001.pdf_1 8 
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From: Daniel Gadoua 
Sent: Thursday, March 17, 2016 7:43 PM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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More: 

•00000000 Total Disposition column totals everything EXCEPT not homes. It needs to total 
all dispositions 
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•❑❑❑❑❑0❑❑ Declines on the goal tracker include Resend Renewal Package and emailed 
renewal package dispositions when it should just be 4-week callbacks and Declines. 

-Dan 

From: Daniel Gadoua 
Sent: Wednesday, March 16, 2016 11:48 AM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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Context for pie: SVC — on, MVC- off, yet MVCs are still visible on map. 

-Dan 

From: Daniel Gadoua 
Sent: Wednesday, March 16, 2016 11:48 AM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

One old one that I think is done but keeps giving us problems: 

•❑❑❑❑❑❑❑❑ SVC/MVC toggles not working properly 
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From: Anna Dec 
Sent: Wednesday, March 16, 2016 10:18 AM 
To: Daniel Gadoua; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Dan, 

See in line. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Wednesday, March 16, 2016 2:03 AM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Sore more: 

*MODDEED Incorrect Address disposition removes the lead from ICs iPad, but then it comes 
back within the hour every time. Then the IC hits Incorrect Address again and now the lead is 
fully deactivated. FOREVER. We brought this up before and it's not good. Need fix ASAP 
This was previously reported. A fix is in current release — planned for —Monday. 

4DMITIMEE There's no city name on dispositions. Not good for finding leads between cities, 
cross-referencing accepted deals for payroll, or even knowing where to go for a callback. Eg: 
We'll open a ticket for future release. 
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Whenever you edit something on a lead, like a phone number, but then you leave 
the pitch/order page, it reverts back to the wrong/old information. The changes to the leads are 
supposed to stay on the client iPad until the leads are removed or reloaded. We'll open a ticket 
and add to a future release planning. 
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00EMEMEIDefault for Marketing Opt out seems to be "Yes" when they should definitely be 
defaulting "No" We'll open a ticket. 

-Dan 

From: Anna Dec 
Sent: Tuesday, March 15, 2016 11:26 AM 
To: Daniel Gadoua; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

My comments in blue. 

>> Henan/ Victor can you review the savings calculator comment, verify if there is an issue for 
this example and if so let us know what the calc should be. There are many rules for savings 
calculator it may be that this record does not meet one of those rules. 

Thanks, 

Anna Dec x. 71347) 

From: Daniel Gadoua 
Sent: Tuesday, March 15, 2016 11:15 AM 
To: Anna Dec; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Replies in Green 
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-Dan 

From: Anna Dec 
Sent: Tuesday, March 15, 2016 11:02 AM 
To: Daniel Gadoua; Henna Baig 
Cc: Ravi Maharaj; Steve Weber; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Hi Dan, 

Thanks for the feedback. See my comments in line. 

Henan/ Victor can you review the savings calculator comment, verify if there is an issue for this 
example and if so let us know what the calc should be. There are many rules for savings 
calculator it may be that this record does not meet one of those rules. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Tuesday, March 15, 2016 9:51 AM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Here's the lowdown from today after launching it with everyone on ON SVC Renewals: 

•❑❑❑❑❑❑❑❑ I thought the business names were on the leads but I was immediately corrected in 
the meeting. Not good. Need ASAP fix. 

Fix is expected in prod on —Monday. We are working on a datafix workaround for now, but it's 
not working in production for some reason. We are looking into it. 
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•00000000 The inability to zoom in every part of the pitch screen was a hangup. This feature 
was rolled out a while back. What is the problem? Can we get screen shots? - My mistake. 
Added this one in error. Great! 

•00000CED Each non-sale disposition (not home, decline, callback) from the pitch/order pages 
needs to send the app back to the map screen (as per binnj). Ticket opened — added to April 
release. 

*DODO= Blue dot tracker keeps disappearing throughout the day (reported by Brandon, 
Cristian, Tom, Sorin and a few more). Not Good. Need ASAP fix. Can we get a screen shot? 
Are the agents connected to the internet? — You want a pie of the dot NOT appearing? It looks 
like the same map, but without a blue dot. All ICs were actively using the iPad and connected to 
internet. The above ICs reported it periodically throughout the day. Yes, as the dot seems to 
always appear for us. Maybe the antenna is a ditT colour or something else is up... we'll be able 
to see in screen shot. 

•00000000 There's a minor discrepancy to the lead count based on geographical error between 
binnj and JEM; ie. When you assign leads by area on JEM and binnj you get different totals. I'll 
provide examples. Minor inconsistencies are expected due to incorrect address dispo, or geo 
coding. — Ok, but if the lead count is the same and the same incorrect addresses are on those 
leads. shouldn't they be mapped the same as binnj? Incorrect address dispo is not shared 
between binnj and JEM. You/Agents also remap leads we don't know how many wore 
remapped between jem and bit* The two will never be in exact -. should be close. 

000000000 Savings calculator on some leads isn't functional: 

o Eg. 26c going to 20.5c should have a savings 

Henna / Victor — can you guys pull the info list for this account and break down what the savings 
should be? If there should be savings let us know and we'll investigate further. 
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•❑❑❑❑❑❑❑❑ It was pointed out that we cannot add leads to today/tomorrow manually, and that 
you can't remove them from either bucket (they just go from one to the other), and that even if 
you do add them graphically, they are not highlighted in any way to identify them specifically 
compared to the rest of the leads. Not good. Need ASAP fix. 

Previously reported. Fix is in next release —Monday. After that release please confirm if there are 
other changes needed. 

•❑❑❑❑❑❑❑❑ The glitch reported earlier wherein an IC clicks "No" on the "Would Cx like to 
sign up for new business?" multiple times because it won't disappear and then it shows up as a 
bunch of ACPTs in the Accepted tab eg. Not good. Need ASAP fix. Previously reported. Fix is 
in next release. 

*MODEM° Everyone figured out quickly that all remapped leads get pushed to Lake Ontario 
instead of being mapped properly. Not good. Need ASAP fixPreviously reported. Fix is in next 
release. 
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•❑❑❑ ❑❑❑❑ Unanimous request to allow rotating of the map for driving Previously reported. 
Fix is planned for April release. 

There's more but I can't remember it right now. I'll copy them to this email as I recall it. 

Cheers, 

-Dan 

From: Anna Dec 
Sent: Monday, March 14, 2016 2:16 PM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

I Ii Dan, 

We reviewed the release and we anticipate we can have these fixes in prod next Monday 
morning. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Monday, March 14, 2016 1:37 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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We need to bump it and the business name issue up. 

I have every SVC IC over to JEM now and it's impacting the office's ability to find and close 
these customers. 

-Dan 

From: Anna Dec 
Sent: Monday, March 14, 2016 1:35 PM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Hi Dan, 

This ticket is already in current sprint. 

It will be in prod by end of this month. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Monday, March 14, 2016 1:27 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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Hey all, 

Leads are still mapping to the lake which, when I moved everybody today, was a massive 
downer when guys tried to remap leads on their ipads and they were going to lake Ontario. 

Please add this as a hotfix because it's deeply impactful. 

-Dan 

From: Anna Dec 
Sent: Sunday, March 13, 2016 11:48 AM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: Re: JEM Outstanding Items 

Hi, we can open tickets for these. 

For the lake leads, they will all be listed in the unassigned list at the bottom, you can access 
details one by one then and update the address /reassign. 

Try it and let me know if it works. 

Thanks, 

Anna Dec 

On Mar 12, 2016, at 1:00 PM, Daniel Gadoua <DGadouard)cambridge.justenergysales.com 
wrote: 

Specifically, no matter what office I select there I get the same number. 
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-Dan 

From: Daniel Gadoua 
Sent: Saturday, March 12, 2016 2:00 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Also, 

Can't filter lead count by office: 

<image001.jpg> 

From: Daniel Gadoua 
Sent: Saturday, March 12, 2016 1:58 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Here's another item re: 2 issues we've posted a long time ago. 

1 can't remap the 30-60 leads that populate in Lake Ontario because the lead box is too 
small to get to the "details" section so I can change the address. 

See below: 
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From: Daniel Gadoua 
Sent: Friday, March 11, 2016 12:41 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Not sure why you can't reproduce. I just did it on this iPad 2 (settings below). It was 
connected to wifi but I've reproduced it on data and new biz and renewal ICs accounts and 
iPads. 

1 have a video of me doing it but it's 150 Mb so I can't upload, but all 1 did was go out of 
the app back to home screen and into safari, googled and searched stuff, zoomed in/out of 
webpages, for about 5 min then back to home screen and into JEM and I had to log in again. 

-Dan 

<image003.jpg> 
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From: Anna Dec 
Sent: Friday, March 11, 2016 11:30 AM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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We are having a hard time replicating this. 

Can we also get the iPad model and 'OS version? 

Please ensure everyone is on latest iOS. 

Thanks, 

Anna Dec (x. 71347) 

From: Anna Dec 
Sent: Friday, March 11, 2016 10:47 AM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Can you send us a screen shot of the settings for Brandon and yourself. 

Any other users report timeouts? 

Example: http://prntscr.com/adxmrh 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 3:46 PM 
To: Anna Dec 

JE00005626_0001.pdf_36 



4 6 7 

Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Brandon is getting it again today. If he's in another app and locks the iPad manually (clicks 
the button in top-right) or even leaves it on completely for 3-4 min, when he goes back into 
it is asks to login in everytime. 1 just tried it too and it asked me to login again after 2-3 min 
and I was on wifi. 

-Dan 

From: Anna Dec 
Sent: Wednesday, March 09, 2016 12:51 PM 
To: Daniel Gadoua 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Thanks Dan. 

Please ask the agents to report any instances today and send us a summary of all the 
instances please. 

I'd like to get an understanding of how frequent this occurs, if it is truly just REN, and if it 
always happens under the same scenario you just described or under different ones also. 

I am happy to hear at least it seems to be an improvement over the timeout reports before 
the release. 

Thanks, 

Anna Dec (x. 71347) 
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From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 12:27 PM 
To: Anna Dec 
Cc: Ravi Maharaj; Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: Re: JEM Outstanding Items 

This was happening between customers while the app was open but went into standby 
mode(off) while driving between customers, 

Only occurring in these cases for renewal ICs. New biz JECP ICs not reporting timeouts at 
all. 

It's better for sure. 

-Dan 

On Mar 9, 2016, at 12:20 PM, Anna Dec <adecOjustenergy.com> wrote: 

Dan can you explain how the app timed out? 

Was the app minimized at the time and agent was using another app? 

Or the app was still open, but agent was busy talking with customer 

What screen was the app on? 

Also, are you seeing fewer reports of time out at all with the last release or is it still 
occurring at the same rate? 
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Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 12:14 PM 
To: Anna Dec; Ravi Maharaj 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Its defaulted ON on iPads/iPhones and it allows apps that are running in the 
background to pull data and refresh content even when they're not actively open and 
being used. Most guys turn it off to save battery, but Brandon did have it on yesterday. 

-Dan 

From: Anna Dec 
Sent: Wednesday, March 09, 2016 12:09 PM 
To: Ravi Maharaj; Daniel Gadoua 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

I am not familiar with this feature. Why do you use this? 

Thanks, 

Anna Dec (x. 71347) 

From: Ravi Maharaj 
Sent: Wednesday, March 09, 2016 11:59 AM 
To: Anna Dec; Daniel Gadoua 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
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Subject: RE: JEM Outstanding Items 

iPad Feature: Settings — General — Back Ground App Refresh 

Just thinking out loud if that's a variable. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Anna Dec 
Sent: Wednesday, March 09, 2016 11:55 AM 
To: Daniel Gadoua; Ravi Maharaj 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

What do you mean by background app refresh? 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 11:50 AM 
To: Ravi Maharaj; Anna Dec 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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Most guys have it off for that reason, but Brandon had it on and it still timedout. 

-Dan 

From: Ravi Maharaj 
Sent: Wednesday, March 09, 2016 11:49 AM 
To: Daniel Gadoua; Anna Dec 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Thanks DG — I assume the background app refresh is not used in field due to practical 
battery issues? 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 11:41 AM 
To: Ravi Maharaj; Anna Dec 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

LTE Data. 

And background App Refresh should make less likely to timeout. 
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-Dan 

From: Ravi Maharaj 
Sent: Wednesday, March 09, 2016 11:32 AM 
To: Daniel Gadoua; Anna Dec 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Hey, 

Are we testing on wifi or data? 

Can the background app refresh be the issue? 

Just thinking out loud 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

f4) 

From: Daniel Gadoua 
Sent: Wednesday, March 09, 2016 11:25 AM 
To: Anna Dec; Ravi Maharaj 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 
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Heatmap looks fine. Different than binnj, but still a good job. 

Timeout was still occurring for Brandon last night, he reported, but only after 10-15 
min. He had Background App Refresh -> ON and was NOT in Low Power mode, so 
not sure why it's still occurring. 

Either way, he did report that it was better that before. 

-Dan 

From: Anna Dec 
Sent: Wednesday, March 09, 2016 11:10 AM 
To: Ravi Maharaj; Daniel Gadoua 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Hi Dan, 

Please provide feedback today on timeout issues and heat map. 

Thank you! 

Thanks, 

Anna Dec (x. 71347) 
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From: Ravi Maharaj 
Sent: Monday, March 07, 2016 5:39 PM 
To: Anna Dec; Daniel Gadoua 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Great news! 

I am a bit concerned we were not able to replicate the issue that crosses all three (3) 
channels and that I observed for myself as well. 

Hopefully the fix is the fix 

Dan — let's map out next steps; give me a call when you're free. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Anna Dec 
Sent: Monday, March 07, 2016 11:02 AM 
To: Daniel Gadoua; Ravi Maharaj 
Cc: Steve Weber; Henna Baig; Truman Leung; Victor Sousa 
Subject: RE: JEM Outstanding Items 

Hi Team. 
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We have some good news! 

There was a release this morning and we were able to include a fix for the time out 
issue. We were not able to replicate the timeout issue in test by minimizing the app, 
opening a different app and going back to the JEM app, it never timed out for us. 

We also left the app open/ not used for 45 min and it never timed out. 

Dan, can you have your team upgrade to the newest app. 

If you get any report of time out, we need to coninfil agent is on latest app and if so we 
need the exact steps of what the agent is doing to get the time out please. 

Thanks, 

Anna Dec (x. 71347) 

From: Victor Sousa 
Sent: Thursday, March 03, 2016 9:58 AM 
To: Anna Dec; Daniel Gadoua; Truman Leung; Ravi Maharaj 
Cc: Steve Weber; Henna Baig 
Subject: RE: JEM Outstanding Items 

Hey Anna, 

Thanks for the quick replies! 

Sticking to your outlined timelines, is there any way that we can address the timeout 
issue (JEMR-1 81 0) as a hotfix for this/early next week? 

This issue is causing a lot of, "across the board" challenges when using the app, and 
it's one of the final sticking points to flipping all our ICs over to JEM, so we are 
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hesitant to leave it to end of month; we feel it would cause a bad experience for ICs, 
some AB ICs reverted back to Binnj due to this issue and how frustrating it was. 

Thank You, 
<image001.gif> 

<iVictor Sousa 
m Business Analyst Regional Canada - Corporate 
a Office: 905.670.4440 ext 74261 
g Cell: 416.708.6448 
e 

80 Courtrieypark Dr W, Mississauga, ON OW 983 
0 E-mail vsousaitbiustenerov.com Web iustenerov.com 
2. 
p <image003.gif> 
n 

g 

.1TiFt cif!im E.tf' peat ;)1: po. rtass!cal 

This communication may be privileged and contain confidential information intended only for the person(s) to wtioiri it was inIonded to be sent. Any 
unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly prohibited. If you have 
received this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to anyone. 

From: Anna Dec 
Sent: Thursday, March 03, 2016 9:17 AM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber; Henna Baig 
Subject: RE: JEM Outstanding Items 

Hi Dan, 

Sprint 3 dev is done already and sprint 4 dev is in progress — we are just doing some 
final testing for sprint 3 and release is planned for —Monday. 

The tickets you highlighted will all be in sprint 4, so that we don't delay the fixes that 
are ready for release. 
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Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Wednesday, March 02, 2016 11:29 PM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber; Henna Baig 
Subject: RE: JEM Outstanding Items 

If the 2 scheduled for Sprint 4 in the table below, and the 3 below that (#9, 10, 11), are 
all moved up to Sprint 3 then I feel confident that we can cut over to JEM once those 
are in production with minimal IC/sales interference. 

-Dan 

From: Anna Dec 
Sent: Wednesday, March 02, 2016 10:05 AM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber; Henna Baig 
Subject: RE: JEM Outstanding Items 

Hi Dan., 

Really appreciate your feedback! 

As you see below each ticket is assigned to a sprint. 
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Sprint 3 will be in prod early next week. 

Sprint 4 is planned for prod release by end of March — we'll add the new issues you 
brought up to this sprint. 

Sprint 5 is yet to be planned — April sometime. 

All the issues you highlighted except for the 2 below are planned to be in prod by end 
of March. 

Since you agree there is a workaround, I think we can leave those 2 in sprint 5. Please 
let us know if you cannot wait for these. We would need to find an extra resource to 
address these sooner. 

[REN] After update lead address need to refresh lead page to see change 

and 

REN: Update geo coding logic for leads - PO box not in lake --- Requirement 
change 

How does that sound to you? 

Please let me know if you have any questions, 

Displaying 31 issues at 23/Feb/16 10:36 AM. 
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From: Daniel Gadoua 
Sent: Tuesday, March 01, 2016 10:43 PM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 

See below: Again, as I've said before, if we ported over right now would we be able 
to write deals? Yes. But it would be worse than right now and the sales/salespeople 
would suffer (even if it's minutely in some cases). 

From: Anna Dec 
Sent: Tuesday, March 01, 2016 5:18 PM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber 
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Subject: RE: JEM Outstanding Items 

Hi Dan, 

Thanks! 

Let us focus on orange. From my perspective few of these are actual blockers, maybe 
you can enlighten me. 

See my comments and potential workarounds. Please review and let me know if we 
can proceed with moving more agents to JEM after heat map is fixed. 

1. App: session time outs 

Workaround: user can log back in. I understand these time outs are happening if agent 
changes screens/ is not using app for a while not mid pitch — is it really a blocker? —
This time-out occurs whenever your iPad goes into standby mode, which it did for me 
3 times in a new-biz presentation as we're not looking at the iPad the entire time. 
Sometimes we're showing a customer what's going on with their bills, building 
rapport, etc. It's very disruptive and causes unnecessary pauses in a presentation that 
often hinges on the feeling that this process is simple and painless for the customer. 

2. [Prod] Lead page is available for IC level 

Should be fixed in next release — next week. I doubt that agents are messing with lead 
assignment. Blocker? — Yes. Right now no one is on it because only a couple people 
are on JEM. Once everyone's on JEM even if they're not knowing how to use it we've 
pushed them to the site when their accounts were setup. I've had a few people already 
tell me that they've poked around on it and that it should be locked. 

3. IC should see the leads on IPAD at real -time 

Workaround - When you do new lead assignment — all agent has to do is log out and 
log in to get the update. Blocker? — Yes. If leads fall off throughout the day or I move 
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an IC, they need to see it immediately. Otherwise they're going to leads they don't 
have and wasting time. Not to mention, as I'm moving multiple people (like this 
Friday) it could result in multiple ICs appearing to have the same working area and 
creating collisions with themselves and/or CS. 

4. Heatmap on JEM is turbo-aggressive 

Working on fix now. 

5. Create popup for Disposition tags in IC trax 

How does this block agents? this is on manager site not on app. — Without it the RDs 
cannot see the timestamp/info of each dispo. Prevents us from using Trax effectively. 

6. REN: Update geo coding logic for leads - PO box not in lake 

. Last we discussed there was about 30-40 leads for you to re-map --- this should be 
manageable for you until fix is in place. Should not be a blocker for agents. Blocker? -
If that's all that gets mapped there on my side, not a blocker, but !Cs were reporting 

that when they remapped leads with PO Boxes on their iPads they would move to the 
lake as well. Not good. 

7. lead with valid address is mapped to lake Ontario on JEM 

This was an issue for 1 lead — should not be a blocker — again you can remap on Leads 
page. — same as above? 

8. [REN] After update lead address need to refresh lead page to see 
change 

Workaround — refresh page. This is on manager site. It does not impact agents. 
Blocker? — Not a blocker guess, just annoying. 

9. Business name field not on JEM 
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Impacts MVC agents all SVC agents should be able to go to JEM — Except this isn't 
SVC/MVC specific. This is any customer with a business name, and there are more 
SVCs like this than MVCs (see example I provided earlier). We can't have a portion 
of leads we can't work properly. Also, why would we move the SVC agents over in a 
hurry but leave the MVC agents? 

10. Incorrect Address disposition removes lead from iPad but then the next day 
it comes back on the ICs iPad (without me reassigning it to them). Not good 
because if they IA it twice it inactivates the lead. 

This is probably the biggest issue I see here so we'll work on a fix. How many 
incorrect address do we typically get? Can agents track them manually for now so we 
ensure we don't revisit or mark them as a 4 week call back.? -1 guess we could change 
their process for these, but then I wouldn't know which was a callback or IA and I 
couldn't fix the wrong addresses. 

11. On top of leads not moving from today to tomorrow in the list properly 
(already mentionei.1), the leads in any specific grouping are not highlighted or 
identified in any way. On binnj it would make the lead outline red so you knew 
which were which. 

Why is this a blocker? if you open today tomorrow tab you see all leads in that tab 
even though it may not be clear where they are on the map. We'll work on a fix but is 
this a blocker? — Because that's the whole point of this feature: to be able to separate 
what leads you'll work on what day and to be able to identify them as such. If it 
doesn't work then ICs will not do this and route management will become inefficient. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Tuesday, March 01, 2016 4:45 PM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 
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See attached and below: 

Orange severely impacts sales, yellow impacts sales indirectly but is workable, and 
blue is annoying. 

Below as well, plus, Business name field not on JEM, Dynamic Too Eha: 
gf) disappear, s lould gf.1 l kc! Himj mId have a md minus wrrar,i.) on 

them we know what MI off. 

-Dan 

From: Anna Dec 
Sent: Tuesday, March 01, 2016 3:56 PM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 

Hi Dan, 

Great feedback. Thank you. 

Please see in line. 

What I need from you is a list of the deal breakers — what is preventing you right 
now from moving All the agents from Binnj to JEM? 

1. Heat map 

2. Any others? 
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I would like to plan another dedicated release for those issues so that we can get users 
off Binnj ASAP. 

I do not want to get into a position where Binnj is not available and we are rushing 
with emergency fixes in JEM or your team can't sell on JEM due to some 
undiscovered issue. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Tuesday, March 01, 2016 3:38 PM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 

Ok, 

I've leveraged the few people we have on JEM and I went out these past few days in 
the field myself with the app on renewal and new biz, so here's the most recent 
feedback (some might be repeated): 

•EILIEMM Incorrect Address disposition removes lead from i.Pad but then the 
next day it conies back on the IC s iPad (without me reassigning it to them): Not 
good because if they IA.. it twice it inactivates the lead. 

Ok. Will open tkket, 

•DDLIELLIDO On top of leads not Moving fr€aan today to tomorrow in the list 
properly {already mentioned), the leads in any specific grouping are not 
highlighted or identified in way I.laa binuj it - mid make the lead outli ne. red 
so you knew which were which, 
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Ok. Will open ticket 

000001:11:100 If you click on a lead on the list, it should find it on the map and open the 
little name/address flag (like on binnj). Right now it just straight-opens the pre-pitch 
page over top of everything. Please revert to Binnjs way. ---

Click on the date counter to open the name. 

Click on the lead info to open the pre-pitch page. 

001000000 Need LO see whether N a cte!di A. 

Already have a ticket for this. 

*00000000 On the new biz side, I had to hit "Pre-Authorized Debit" button on the 
Order page before it would let me PreData the info. Not sure why that's the case since 
these customers aren't going on a PAD. 

Victor can explain this better. 

That's it for now. 

-Dan 

From: Anna Dec 
Sent: Friday, February 26, 2016 10:37 AM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj; Henna Baig 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 

Sounds good 

Rather than stumbling upon issues, I think it would be worth a while for you to do an 
end to end review and provide feedback based on what you find. Could you find some 
time for that? 
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Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Friday, February 26, 2016 10:18 AM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj; Henna Baig 
Cc: Steve Weber 
Subject: RE: JEM Outstanding Items 

We are sending the feedback as we get it but these things only pop up when we double 
back to Binnj to see what it is supposed to do. We would have never caught this if I 
pushed everyone over to JEM because only by having that lead on both apps was I able 
to see that it was missing on JEM. 

-Dan 

From: Anna Dec 
Sent: Friday, February 26, 2016 9:38 AM 
To: Daniel Gadoua; Victor Sousa; Truman Leung; Ravi Maharaj; Henna Baig 
Subject: RE: JEM Outstanding Items 

Dan, 

We'll open a ticket. 

Can you and Rick please do an end to end sweep of the website and tablet and provide 
us all the feedback you have. 
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This way we can log the tickets and get them addressed at once. 

Thanks, 

Anna Dec (x. 71347) 

From: Daniel Gadoua 
Sent: Friday, February 26, 2016 12:45 AM 
To: Anna Dec; Victor Sousa; Truman Leung; Ravi Maharaj; Henna Baig 
Subject: RE: JEM Outstanding Items 

More Feedback: 

JEM doesn't display business names. — High Priority for SVCs, deal breaker for 
MVCs 

<image005.jpg> 

<image006.jpg> 

From: Anna Dec 
Sent: Tuesday, February 23, 2016 10:50 AM 
To: Victor Sousa; Truman Leung; Daniel Gadoua; Ravi Maharaj; Henna Baig 
Subject: RE: JEM Outstanding Items 

Hi Victor, 

See attached, and let us know if we are missing anything. 
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Sprint 3 is planned for first week of March. 

Sprint 4 will be planned tomorrow — likely delivery end of march. 

Sprint 5 will be planned after that - we discussed AB new business being the possible 
focus of that sprint. 

Thanks, 

Anna Dec (x. 71347) 

From: Victor Sousa 
Sent: Tuesday, February 23, 2016 9:30 AM 
To: Anna Dec; Truman Leung; Daniel Gadoua; Ravi Maharaj; Henna Baig 
Subject: JEM Outstanding Items 
Importance: High 

Hey Anna/Truman, 

Can I please have a list of the JEM items/concerns which are pending fixes (as far as 
you're aware), and dates for when these items will be fixed? 

We've had a lot of emails back and forth and I just want to confirm we have the 
needed items covered, or in the pipeline. 

Thank You, 
<image001.0f> 

<ilfictor Sousa 
m Business Analyst - Regional Canada — Corporate 
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THIS IS EXHIBIT "118" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS S DAY OF SEPT BER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 
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Agenda 
• Getting Started 
• Logging In 
• Using JEM 
• Troubleshooting Tips 

Rn 

JE00005038_0001.pdf_2 



f 4656-

serltatic)n 

Getting Started 
• The Just Energy Mobile (JEM) app provides our Sales 

team with the ability to enter sales on a mobile tablet 
instead of paper. 

• Eliminating the need to use paper helps to support our 
green mission and makes the enrollment for our 
customers a simpler, more environmentally-friendly 
experience. 
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Jut 

Common Terms 

y f)i le PrE5pr11,-itiori 

• Also known as a "mobile device app", it is a software 
application that runs on an iPad. Apps include software 
to run a calculator, display weather and news, play 
games, and to run programs such as the JEM app. 

App Store 

• A central library of all available apps compatible with an 
iPad run by Apple. There is no cost to create an account 
to the App Store. 
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Common Tertm. 
Home Buttorl 

• The Home button is the large round button at the bottom 
of your mobile device. It is used to close an app and 
return to the home page of your iPad. 

Lightning Connector 

• This is a small opening at the bottom of your mobile 
device to insert the power cord to charge it when the 
battery runs low. 

SieepfWake Button 

• ..-... 1-164  ••••••• :I -.. 
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4 rt 

Common Terms 
Swiss

~Y P ik 

• To swipe, use your finger in a quick, continuous motion 
to navigate between pages. 

Ta ps 

• Clicks using an iPad are done by a single finger pressed 
onto the screen. Tap the screen to open the app and to 
navigate within your iPad. 

.1E00005038_0001 pdffi 
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Quick Tour of Your Mobile Device 

F-4,4 D'"esdri • 
• 

0 Sleep/Wake bytton. 
O App Store 
OO Home -
O Lightning Connector 
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General Guidelines for Mobile Devices 
Safeguard Your Device 

• Never leave your device unattended and protect it as you 
would other valuables against theft. 

Security Passwo 

• Consider adding a password that you will remember 
easily to protect your device from unauthorized use. 

Protect Your Device 

• Consider purchasing a protective case and stylus pen to 
protect your device from weather and other damage. 

JE00005038_0001 pdf_8 
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.,el•trt" 

Siri: Your Personal Assistant 

9ice aontricil 

`-t 

• Use Siri to: 
— Schedule Events 
— Set Reminders 
— Internet Searches 

• Siri uses voice commands to 
perform tasks on your iPad. 

,s‘ 

• To activate Siri, press the home 
button until Siri speaks and the 
Voice Control screen appears. 
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Powering Up Your Mobile Device 
1. Press the On/Off button 

on the top left corner of 
your device. 

2. Allow the device to 
power up until you reach 
the screensaver page. 

3. Swipe the screen to 
either unlock or open the 
password page of the 
mobile device. 

JE00005038_0001.pdf 10 
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First-Time Set- .
1. Choose Your Language 
2. Choose Your Country/Region 
3. Choose your WiFi Network 
4. Enable Location Services 
5. Select Set-Up as New 
6. Enter / Create a New Apple ID 
7. Agree to Terms and Conditions 
8. Decline iCloud 
9. Activate Find My iPad 
10. Decline iMessage/Facetime 
11. Activate Siri 
12. Decline Diagnostics 

PCK:ERS :Ir 4416 *ICJ 

< Cienctral Language & Region 

iPhone Language 

kwv.juagen 

_REGIOil 

Region 

Calendar 

Advanced 

Canada

Gre‹,CiriZ,I) 

Region Format Example 

12:34 AM 
Tuesday, January 5,.2016 
$1234.56 4,567.89 
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JEM: Just Energy Mob e
• You can download the JEM app to use your mobile 

device in the field to: 
— View Binder Sheets and Marketing Collateral. 
— Enroll customers on Just Energy products. 

• The iOS (Apple) compatible JEM app offers a sleek, fast, 
user interface to enroll customers and retrieve sales 
information. 

• JEM is continuously updated to keep information up-to-
date. 
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Just rtierciy Pr9ser tdtior 
--. 

Download JEM 
1. Visit https://iernjustenercw.com/mobileapp/ 
• For iPads, select ;lista!! JustEnergy i0S. 

IPtod 

1415ti1.lwiternixii71 

9:13 PM "./ TV't Mg.> 

jbmiustenergy.com 

Jul.! En,rgy Mobile 

2. Wait until the download completes: 
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Download JEAN! 
3. Make Just Energy a Trusted Developer (if required): 

Untrusted Enterprise 
Developer 

":IPhona Distribution: Just Energy 
Group Inc." has not been trusted on 

this iPad Until this developer has been 
trusted, heir enterprise apps wit not 

be available for use. 

If you see this message, go to: 
Settings > General > Profiles or Device Mana ement 

Tap the profile for to trust the app. 
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lob 

Loggia into JEM 
1. Tap the app. 

2. Register your device/login. 
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'11 OY 110

ak 

Switching Users / Troubleshooting 

st 

Switch User 
Press to switch the user 
currently signed into JEM. 

I—View/Send Lome on 
Send logs if you encounter 

fi errors with the app. 
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Switching Users / Troubleshooting 

ill OAR Amt CAM OM 

r.:4 

(dr, 7.11,;,0 fotn, 

r 

Logs 
Contains the error log. 

0 Remove Button 
Deletes current error logs. 

0 Show Button 
Shows current error logs. 

0 Send Button 
Sends error logs to Just Energy 
Head Office. 
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Switching Users / Troubleshooting 

Loos Pop-Up 
Shows the Log File whenever 
the Show button is tapped. 
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Switching Users / Troubleshooting 

11.1.0lAPPIXL11011DICA 

Ckit Memyes 

C,Ipar 

C sr titotim 

Cana), 

Sending Error Logs 
Error logs are sent to Just Energy 
Head Office whenever the Send 
button is tapped. 

JE00005038_0001.pdf_1 9 
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JEM Home Page 
Upon login, you will land on the JEN] home page. 

RAV1 MANARAJ 

0 

Desc o 

@ Navigation Tabs 

O IC Photo/Signature 

O News Item-PDFs 

O IC Number 

® Jurisdiction 

© Contact Information 

O Permit Information 
I 
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Oit 

JEM Home Page Navigation 

III Home Page Starting point for navigating through JEM. 

Maps Shows maps of the community using GPS. 

111 Pitch Page Shows available offers to customers in the area. 

III Order Allows for electronic capture of new Agreements. 

News/T ainir g Provides quick/easy access to updates / training. 

When blue, click the icon to update JEM. Cloud 
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?t; 

E ly 

• 

AW

Maps page 
• Retrieves a map of where you are using GPS. 
• Fiiter allows you to change your data point view. 

V 

seri •tlo

i0 Data Filters 
Choose from Standard, 
Satellite, or Hybrid 

O Map 

O Walking List 
For those with a walking list, 
this section contains a list of 
the places to visit. 
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is 
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Pitch Page 
Enter a postal/zip to retrieve a list of available offers. 
If multiple utilities service the postal/zip code, JEM asks 
users to select the correct one as well as customer class 
and zone. 

a 

11.I.11,. , MIAL,

0 ft.olvarat PcwitR otsnuvonon cwoc...rou 

0 ea.., -..curax 

6.01.0...(411 agc. 

ft...0..oganm HVGIU) 

SVC Small volume consumers. 

NM Medium volume consumers. 

LVC Large volume consumers. 

Utility Company Choose utility. 

Zone Select utility zone. 
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Pitch Page 
• The Pitch page will then show available offers. 

TAR 

110 

( 3C UO Sti r L E  :TI VO BUNDLE 

" r View offer details. 

Options / disposition 
tools. 

vig..at 

§ ItUURALGAS Product toggle buttons. 

10401VC,,
JUST ENERGY 
CONSERVATION BUNDLE 

.„.,. 

M.1.1.10.41010.fr.enelg 1...CIPMIRESHOIMP..1•14.1eq. 

Kwon 
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JEM: ust Er)Er(iY Mo ile Prey ri,i i tion jogoeprlis

Pitch Page - Navigation 
• The Pitch page will then show available offers. 

Change service 
details. 

View product info. 

Su 

4 aEcrwarr 

< ft .:S:1./2170e SWIM. 

woo. 

ti

Toggle between 
product types. 

Disposition pitch. 

Tap arrow to change 
offer. 
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Jtiq l - nerm Mo ai l Presentation 

Pitch Page - Navigation 
• 4 additional icons are shown at the top right of the 

pitch page: 

Disposition 

Add Customer Information 

Cart 
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Pitch Page - Disposition 
If the xit icon is tapped, a pop-up box will appear to 
add a disposition. 

DIOPOSMati 

POOTANAZKr 

CALLBACK Prospect would like a 
callback. 
NOT HOME Prospect was not 
home. 
D CE ME Prospect declined the 
offer. 
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Pitch Page - Decline Disposition 
If "Decline" is selected, a new pop-up window appears 
with a list of decline dispositions to select: 
pzumnalEr2, sarracsm.-um 

Ct IN6 WITH ANOTHER BROKER Prospect 
is with another retailer. 
NOT INTERESTED Prospect was not 
interested in the offer. 
CUSTOMER MOVING Prospect is 
moving and declined the offer. 
PRICE SENSITIVE Prospect declined 
the offer due to price. 
RENTAL Prospect rents the property. 
DO NOT SOLICIT Prospect asks us not 
to solicit their business further. 
OTHER Enter details for prospect decline. 

JE00005038_0001.pdf_28 



4682 

k ate. 1,1ti 

),* 

Pitch Page - Accept Lposition 
If the checkmarki icon is tapped, you will navigate to 
the Order page. You will need to select basic offer 
details as your first step. 
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Energy Mc)bite....PiesenL-itidn 

Pitch Page - Address Tab 

cr rss 

1 

x~ts.tNG /1306,1r•S 

7.4 

OD 3S Enter the 
service address for the new Agreement. 
SAME AS SERVICE Slide the 
button if the service address and billing 
address are the same. 
BILLING ADDRESS Enter the 
billing address for the new Agreement. (if 
different from the service address). 
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Na. 

FW 

Pitch Page - Account Holder Tab 

F.64.4,44 

AM) T 

Enter the following data for the 
customer's account: 
• Email or paper copy of the 

Agreement 
• First Name 
• Last Name 
• Email Address 
• Phone Number(s) 
• Account Type (Residential or 

Commercial) 
• LDC Account Number 

Press the PREDATA button. 
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is 

Pitch Paig Documents Tab 
The - function sends the customer's information 
to Just Energy. Once sent, a pop-up box appears: 

MES 

Once the pre-data is sent, it is time to: 
1. Ask the customer to acknowledge 

the Terms and Conditions. 
2. Ask the customer to review and 

sign the Agreement. 
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4.0 A 

Pitch Page - Documents Tab 
• When the icon is in grey '2-- , the document has 

not been viewed. 
NCN 

eri 

J. .Coasenetle011tisit.brall CeaMior• 
i ,eve...1 tree 

Er whramv. ,14 Wows Pr47*, 
Mt . ra„..4.771.74=iftiii )*C IM 

W . 

tonorbra.Vispa 

de 0.0122r ervz . 
10,• T ER ....,x+ivIrt Is rutaed 

a“-ft11.4.4. ossx 4,1 coftlmi to,' I ;I.-, 
1104104 i)idg iRgr rmtabog r+ , 

grftbeffirolublifti? • 

and Interoxt voxi.Atx,d mve 
avest lbevApOrt am 

Virefiervig Vr1.> me cr.,, Nan es ;rmirlet 
11.) Nei 6.45s ir,44noon eorwo-,4,  al 
pxsvefrrya nu OtuM fraara 

tr...314,,,,f nit °A. owt5e 

• The customer must acknowledge the Terms and 
Conditions. 
• Ask the customer to tap the TOUCH HERE TO ACKNOWLEDGE 

VIEWiNG DOC:lAiLi-sii. icon on the top of the page. 
• Once done, a button will appear highlighted in green: 
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4'1

Pitch Page - Documents Tab 
Once your back on the Order page, have the customer 
review the Agreement. 

Flonliboneal Oft C.suonr Crooke yaot"4 Rate Conrad 

e ,.441/14,44 44p 

PaNCEMODINERMARMERL 

1..tewwwroper.”.....e.Vsonsisearst 

:4444, 41144 n' G... 

taiilllitil'f,5:11C0•7•01,4 141'01,11,...1.114.0,1,11. 4 44g 4, ,4101444.44kr•of el- et el, 

4414444614. ,44144. kw% 6 ,441144,

4 . 4 1:-.2.• 

4;. A44' 444,4 5144, 44x$411,44, 

,rev 

4 

. 

1spa 

441 

1444.11r 

In 

LI' 612 7.1:E=.17`,..lf ERN 
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Pitch Page - Documents Tab 
• Once the customer has reviewed the Agreement, tap 

SIGN DOCUMENT at the top and the signature pad will 
pop-up for the customer to sign. 

,roo Carlrase. 
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P 

Pitch Page - Documents Tab 
• Once customer signs, tap the button. 
• The signature will automatically populate on the 

contract PDF wherever it is required: 

figgINIPINIPIONWasla 

-• Cr,  mtax:; 

  ""' • 

Sam ARO* 110v sisal 07 $161;410.1116111,1111141100011rdiPeiliogisif 01414,14 
Pilesalme WAIL 4:410, 20*  

Mow OPAIK  

Fe Mb a es, 
kltitli)11P3  
*0401**00. 

toberrithutilarmilca 

101.0.46t,
alOAdt0001'dRItA/01000411. 

Inisarta 
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Pitch Page - Documents Tab 
Click the back arrow MI to return to the Order Page. The 
system will prompt you to enter: 

• CSR ID 
• CSR Name 
• FPRC Number 

SAM 

.101•4•4141••••Ift.M1406 

v-nAnws-ar 

After entering all the requested information in this page, tap 
SAVE and the back arrow to return to the Order page. 
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4,444,74 :?H4

  lEbA: Enep.iy iv",() t 

a. 

Pitch Page - Checkout 
• Once all required forms are viewed/signed the 

Checkout icon becomes
• Tap the Checkout icon to submit the Agreement to JE 

head office. 
• A confirmation screen will then appear. Review the 

page and press the TO HQ button to complete 
the transaction: 

PONA6Mani.“6.61 

evoerpa vhetr I and C0441,t-isner 
,a.104 a ,,,,46,16-41.46.6.140666 

• ad0.600.1.C4660,060-0 
• ;Nirks6 iFa Cka.fr-lti 

voorfoi46 
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Troubleshooting rips 
• When experiencing issues, you will need to contact the 

right person to resolve it: 

Apple 

Your Internet 
Service Provider 
(ISP) 
Just Energy 

iTunes issues, general issues with 
your iPad 
Internet connectivity issues (i.e. 
network is down). 

JEM-related issues. 

• A good place to start for JEM-related issues is with your 
Regional. 
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Trouble. looting - Restart Your iPad 
• If your device freezes, you may need 

to restart your iPad. 
Standard Reset 
• Press and hold the Home and OrtIOff 

buttons at the same time until the slider bar 
appears. 

• Use the slider bar to run off the device and 
turn it back on and allow it to restart. 

Hard Reset 
• Press and hold the Home and Onieff 

buttons at the same time until the device 
turns off completely. 

• Turn your device back on and allow it to 
restart. 
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Troubleshooting - Screenshots 
*4. • 

• For JEM issues, you may need to 
take screenshots from your iPad. 

Single Screenshot 
• Press the 'Home and On/Of' buttons at the 

same time until you see a flash. 

Multiple Screenshots (Same Page) 
• For pages longer than the screen area of 

your iPad, you may need to take multiple 
screenshots (such as of the Agreement). 

• Press the Wine and s , buttons at the 
same time until you see a flash. 

• Use your finger to scroll down. 
• Press the and On/Off buttons again. 
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Troubleshooting - Reporting Bugs 
• The Just Energy Mobile app is an ever-evolving platform 

and like any software it will act up sometimes. 
® You should report any bugs if you experience them 

(such as documents are missing, the app is stuck on a 
page, or information is not loading correctly) 

• If something is not behaving like you expect it, send a 
bug report to: 

Canada: DIST CANADA BAAjustenergy.com 
US East: EAST BA justenerdy.com 
US MidWest: DIST MidWest BA iustenercw.com 

42 

11 
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Troubleshooting -Reporting Bugs 
1. Find out what version of the app you are running by 

clicking on the icon. 
2. What time did the bug happen? 
3. Take a screenshot of the issue so that Just Energy 

Head Office can see what you're seeing. 
4. Send an email to the correct team: 

Canada: DIST CANADA BA@justenerdy.com 
US East: EAST BA@justenerdy.com 
US MidWest: DIST MidWest BA iustenergv.com 
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Jr's Just Cr)(--rcjy 

{2{•N 

Trouble hooting -Reporting Bugs 
If the deal has been signed by the customer and you are 
stuck and unable to submit the deal, take 2 screenshots 
— one (1) covering the top of the contract; and 
— one (1) of the bottom of the contract. 

Using this JE Head Office can compile a complete contract 
image and submit the deal on your behalf. 
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Troubleshooting Support Process 

Tier 2 Thir 4 
Application Supoort Tier 3 Chwirionment team 

Tier I AppPtat.t. suppoitQhwtenelo.row kaa4ration Sarvicaii DISI_Portel_pevEnjust 
owinhar BA For urgent afte3 how suppon foilow up with 

a phone coil: 

416-525-3573 

iihiobortrjuslene% 
YCOM 

.3-

trorgy.cont 

647.617,15885 
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iPad Order I 
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Pre,,entri 

*Form may differ by region/market. 

ion 
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THIS IS EXHIBIT "119" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS 5- DAY OF SEPTEMBER, 2018 

A Comings" FOR TAKING AFFIDAVITS, ETC. 
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THIS IS EXHIBIT "120" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS .5-  DAY OF SEPTEMBER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 
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THIS IS EXHIBIT "121" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS .5- DAY OF SEPTEMBER, 2018 

A COMMISSION OR TAKING AFFIDAVITS, ETC. 
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THIS IS EXHIBIT "122" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS S .- DAY OF SEPTEMBER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 
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Agenda 
• Live Energy Website 
• User Account Set-Up 
• User Account Deactivation 
• JEM Reports 

;. 
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just 
energy 

Live Energy Website 
JEM is supported by a 
management portal that is: 
• Internet Explorer and Google Chrome 

compatible. 
• Able to track current leads and 

disposition history. 

I • lOt 

httpsifiern.justenergy.com/ 
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U.Sk: 

User Account Set-Up 
You will need to set-up a new user account whenever an 
independent Contractor/Sales Representative activates a new 
mobile device. 

You will need to: 
ADMINISTRATION 

1. Log into the 
Management Portal. 

2. Choose 
ADMINISTRATION 
from the top navigation 
bar. 

ADMINISTRATION ct. 

fi
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User Account Set-Up 
3. Choose User 

Accounts. 

arzm   vi,k • „ 
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User Account Set-Up 
4. Populate data fields: 

- Email 
- Password 
- Name 
— Address 

IC Details 

5. Check Active. 

V • i h 

Add Use ,  Account 

Inf. 

mes.a,wi; 

.40142.1. 

11.).1;111;PW.h. 

kts.1144.17 

Pe.Wa 

•-•-• 
6.6

k 
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User Account Set-Up 
You will need to: 
6. Check the following 

boxes: 
Active 
IC Can Do New 

C 

l'OFIrvial• 

Business 
Enable "Pre-Data" 
Submits ft

If the agent performs 
renewal actions, 
select "IC Can Do 
Renewals" 

JE00004859_0001.pdf 7 
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User Account Set-Up 
8. Select the Sales Office and Jurisdiction. 

— Press the Add button to select the Office and Jurisdiction for 
the new account. 

9. Press the Save button. 

par 
0 19
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User Account Deactivation 
To deactivate an account, you must complete two (2) tasks: 
• Remove devices associated to the account. 
• Mark the account inactive. 

You will need to: 
1. Log into the portal. 
2. Select 

Administration. 
3. Select User 

Account. 
4. Search for the 

account using filters. 

Just 

User Accounts 

tiA 

xU 91>;;' 

b. 113% AtitGlittNIX9 

NsWriti.e. • 

f)10.M.PN. 

Yalta, r‘gzi 

t.I 
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User Account Deactivation 

5. Click the email 
address of the 
account to open the 
user profile. 

4 fl e n 

1)1 
1E'Selit , I 

Vett VW.nt vt1POWs 

User Accounts 

. . 
: ........ .. ..... .............. 

kr 

]ir,Ss 44.0.r.J.kr . 
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User Account Deactivation 
6. Uncheck the Active checkbox. 
7. Locate the mobile device to delete and press the 

Remove button. 
8. Press the Save button. 
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JEM Reports 

en1 ttat ft) 

There are three (3) JEM reports that help to track agent 
performance: 

— Dispositions 
http://iern.justenergy.com/webNiewReports/Dispositions.aspx 
— User Stats 
https://jem.iustenercw.com/webNiewReports/AgentDispositionsSu 
mmary.aspx 
— IC Trax / Dispo 
https://iem.iustenergy.com/web/ICTrakaspx 
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JEM Reports - Dispositions 
The Dispositions Report provides the ability to search and 
view all previous dispositions (including details). 
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JEM Reports - User Stats 
The User Stats report provides an overview of the total 
number of deals actioned per disposition. 
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User Stats 
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,JEM Reports IC Trax 
The IC Trax tab shows the route and disposition results for 
yourself and any agents that report to you. 

U 

There are two (2) views: SA „ —.. .„i 
— Dispo „ i - 
— Trax 

;AA 

LVAKOSIONI tesenJ 

-.twit/WA, AI. 
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JEIVI Reports - Trax 
The Trax connects the dispositions with a line showing the 
route the agent took. 

The Configure button allows the ability to update the 
date criteria for Trax. 

— Default filter is the current date. 

CLE 
it, tfxrt,an 
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JEM Reports -Trax 
Select the Configure button on the Trax screen to search 
by a preferred date criteria or to view accepted offers only. 

reS 

sa 

Confkgure Disposition Layer 

From Dals riV2212015 

To DM I 101722045 
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JEM Reports - Dispo 
The Dispo report shows all completed dispositions on a 
map. 
• Each disposition has 2 pins: 

— Black 
— Yellow 

• Other colours represent disposition results: 
Disposition Legend 

Ac<eptei 
D i d 

g C: ,
Nor ±,o111,. 

Incorrect Addre. 
N. Emat! 

• Pins are based on Google geocode data. 
— Location Services must be turned on the agent's mobile device 

for this report to show geo data. 
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JEM Reports - Dispo 
Select an agent from the list of users to view dispositions 
logged by that agent. 

— Agents who have made a disposition in the last thirty (30) 
minutes appear in green. 

https://iem.iustenercw.com/web/ICTrax.aspx 
— All other agents appear in grey. 
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JEN! Reports - Trax 
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lines indicate the 
route the IC/SR took 
during that date range. 

JE00004859_0001.pdf 20 



4728 

just 
enet gy 

JEM Reports - Trax 
IVAN1 *AVMPIM!,

To view any of the active agents 
current location in Google 
Street View, drag the active 
agent icon over to the Yellow 
man icon to view. 

1+116911rAilell 
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„JEM Reports — Trax 
Drop the yellow man icon to Google street view the current 
location of the agent. 

  • 

Boom goes 
the dynamite. 

4,111 
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JEM Reports - Trax 
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Inactive agents show a 
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Troubleshooting - Overview 
Only send issues to Application Support after Tier 1 
investigation is completed. 
• These are responded to when multiple transactions have 

failed or the system failure impacts multiple users. 
• Individual escalations responded to during business 

hours. 

Support Process 

flegEonel Wong& 

'161 Ag411:-SIV 

Tier 2 
APPlicalloo Support 

eppileatjon. sUnpoftelustenergy ca n 
re-urgent 'atter hour support follow on 

n phone oil: 
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Troubleshooting - Agent Actions 
Clear specific data from the tablet and re-sync for the latest 
data from the sever by following these steps (in JEM): 

1. Access the Login screen. 
2. Click on the Recycle button on the bottom right hand 

side of the screen. A pop-up will open. 
3. Clear the data by selecting the toggle. 
4. Log into app and try to replicate the issue. 
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Troubleshooting ® Regional I Tier 'I 

For any issues we want to ensure that at minimum the 
following trouble shooting steps are followed by 
agent/Regional Manager/Tier 1: 
1. For ON REN email related issues check the 

CA Renewals BCC inbox for an email. 
• Ti yes, that means the desired email was sent. Double-check 

you are running the reports correctly. 
• If no, this is a sign that there is likely an issue. Proceed to the 

next step. 
2. Check that IC is on latest app version Click on the 

blue cloud to confirm. 
3. IC tries attempts a reboot of JEM. 
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Troubleshooting Reporting an Issue 
Include the following information when reporting an issue: 
• Platform --Binnj or JEM ? 

— Number of users affected. List the names of 2-3 affected users. 

• Device (iPad, Samsung, Asus) 
• Can issue be reproduced or does it happen randomly? 

— If reproduceable, include detailed steps to replicate the issue. 

• Screenshots 
— Include screen shots of the issue as well as the customer data 

collected on the tablet. 

11 e a 1, Is) 
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JEM: Just Energy Mobile 
Managment Portal Presentat'on 

Agenda 
• Live Energy Website 
• User Account Set-Up 
• User Account Deactivation 
• JEM Reports 

JE00008955_0001.pdf_2 



4739 

just 
energy• 

JEM: Just Energy Mobile 
Managrnent Portal Presentation 

Live Energy Website 
JEM is supported by a 
management portal that is: 
• Internet Explorer (IE 10+) and Google 

Chrome (recommended) compatible. 
• Able to track current leads and 

disposition history. 

it4 

Memos 

https://jemjustenergy.corn/ 

?fa 
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Log In 
You will need to log in whenever you wish to use the portal. 

You will need to: 
1. Go to the JEM 

Management Portal 
website. 

2. Choose Login from 
the top right hand 
corner above the 
navigation bar. 

JEM: Just Energy Mobile 
Managment Portal Presentation 

Message4 Gccuments 

•1•11e.41. 
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Log In 

JEtvi: Just Energy M bile 
Managment Portal f resent ion 

3. Enter your IC 
Number or Email Just 

Address. 
4. Enter your 

Login 

Password. 
IC Number I ebbe 

5. Press the Login 
button. 

Passamre 

If you do not remember 
your password, press 
the Retrieve Password 
link in the bottom left 
hand corner. 

Swerve Pesswerel 
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JEW Just Energy Mobile 
Managment Portal Presentation 

Log In ® Retrieve Password 
1. Click the Retrieve gust 1 

Password link. 
2. Enter the email address 

Lein 

on the account. IC $in,thff • F.-4! 

3. Press the Reset Narve.<1 

Password link. 

You will receive a 
temporary password by 
email to the address on the 
account. When you have 
logged in, set your 
password to one you will 
remember. 

Forget Password Password 
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JEM: Just Energy Mobile 
Managment Portal Presentation 

User Account Set-Up 
You will need to set-up a new user account whenever an 
Independent Contractor/Sales Representative activates a new 
mobile device. 

You will need to: 
AINAINISTRATION 

1. Log into the 
Management Portal. 

2. Choose 
ADMINISTRATION 
from the top navigation 
bar. 

ADMINISTRATION 

JE00008955_0001.pdf_7 



4744 

z‘nergy 

User Account Set-Up 
3. Choose User 

Accounts. 

U St 

'Mr= Atz.ir.sitl 

Messages 

.1E10: Just Energy Mobile 
anagment Portal Presentation 
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JEM: Just Energy Mobile 
Managment Portal Presentation 

User Account Set-Up 
4. Populate data fields: 

Email 
Password 
Name 
Address 
IC Details 

5. Check Active. 

Add User Account 

Way 

9.11114•141. 

,3C ',Mel • 

',..••9•AS 

*am • heign.wc.:ara 
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Just JEM: Just Energy Mobile 
Managrnent Portal Presentation 

User Account Set-Up 
You will need to: 
6. Check the following 

boxes: 
Active 

1- 0

c Iwo 

?r,
+Mk. M22.21226022 ..,..srloolt;ft. 

IC Can Do New 
2,422P2.2.22•22.1 

Business ,2221.22 1.22122 522•2223.21212 

21,2•2 1121.122.21/ 42212C 

Enable "Pre-Data" • 22•221x21.2•424 

Submits 
If the agent performs 

N:2* 

renewal actions, XV-Veft. 

i2;24 / 2222912,

22,2. 

20.222222,22422 

select "IC Can Do 
Renewals" 

2,221•222 

• 
.. 

2.1222221.n 
• 

262. 2 2 • 2 22 
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User Account Set-Up 
8. Select the Sales Office and Jurisdiction. 

— Press the Add button to select the Office and Jurisdiction for 
the new account. 

9. Press the button at the bottom of the page. 
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User Account Deactivation 
To deactivate an account, you must complete two (2) tasks: 
• Remove devices associated to the account. 
• Mark the account inactive. 

You will need to: 
1. Log into the portal. 
2. Select 

Administration.
3. Select User 

Account. 
4. Search for the 

account using filters. 

suit4 
'miff 
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User Account Deactivation 

5. Click the email 
address of the 
account to open the 
user profile. 

junk 
User Accounts 
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JEM: Just Energy Mobile 
Nianagment Portal Presentation 

User Account Deactivation 
6. Uncheck the Active checkbox. 
7. Locate the mobile device to delete and press the 

Remove button. 
8. Press the Save button. 
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JEM: Just Energy Mobile 
Managment Portal Presentation 

JEM Reports 
There are three (3) JEM reports that help to track agent 
performance: 

— Dispositions 
http://jernjustenerdy.com/web/ViewReports/Dispositions.aspx 

— Agent Dispositions Summary 
https://jem.justenerdy.com/webNiewReports/AdentDispositionsSummary.aspx 

— IC Trax / Dispo 
https://iem.iustenerpv.com/web/ICTrax.aspx 
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JEM Reports - Dispositions 
The Disnasitions Repot- provides the ability to search and 
view all previous dispositions (including details). 

just 

Dispositions Dispositions 

JEM: Just Energy Mobile 
Managrnent Portal Presentation 
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Managment Portal Presentation 

JEM Reports - Agent Dispo Summary 
The report provides an 
overview of the total number of deals actioned per disposition. 

Just 

User Stats 
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just JEM: Just Energy Mobile 
tvianagment Portal Presentation 

JEM Reports - IC Trax 
The tab shows the route and disposition results for 
yourself and any agents that report to you. 

There are two (2) views: 
— Dispo 
- Trax 

dust 

DIspaotan:AX4 

NMI 

a 
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just 4_; Just Energy Mobile 
anagment Portal Presentation 

JEM Reports Trax 
The Trax connects the dispositions with a line showing the 
route the agent took. 
• The Configure button allows the ability to update the 

date criteria for Trax. 
— Default filter is the current date. 
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Just EM: Just Energy Mobile 
Managrnent Portal Presentation 

JEM Reports -Trax 
Select the Configure button on the Trax screen to search 
by a preferred date criteria or to view accepted offers only. 

Configure Disposition Layer 

Fr.:,:n Dal* 

To Da* 

£Plorr Accepts 
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e arts Dispo 
The Dispo report shows all completed dispositions on a map. 
• Each disposition has 2 pins: 

— Black — Where the disposition was logged (using geo-location). 
— Yellow — The location for that disposition (using geo-location). 
— A blue line links both dispositions. 

• Other colours represent disposition results: 
Disposition Legend 

• Accapte<1 

• Deciillee 
*CAN Sar.k 

b Not Home 

rscprrect Redress 

• 

• Pins are based on Google geocode data. 

— Location Services must be turned on the agent's mobile device for 
this report to show geo data. 
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RISE JEM: Just Energy Mobile 
Managment Portal Presentation 

JEM Reports Dispo 
Select an agent from the list of users to view dispositions 
logged by that agent. 

— Agents who have made a disposition in the last thirty (30) 
minutes appear in green. 

https://lem.justenergv.com/web/ICTrax.aspx 
— All other agents (i.e. those that have not made a disposition in 

the last thirty minutes) are inactive and will appear in grey. 

r

Einvn•On. 
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JE Just Energy Mobile 
anagrnent Portal Presentation 

JEM Reports — Trax 

Dispo toggles the dispositions 
icons with dots 
on them: 0000 
Deciine 
Call Back 
Not Home 
Accepted 
The blue line indicates the 
distance from the Home visited 
and where the IC/SR disposition 
the visit. 

Layers 

rwp, 

P. 

Snow lI 

Pink lines indicate the 
route the 1C/SR took 
during that date range. 

. ...... . 
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JEM Reports - Trax 
:114:6 rrro,k initkIMP0911, AtAingSfithf:01,i 

To view any of the active agents 
current location in Google 
Street View, drag the active 
agent icon over to the Yellow 
man icon to view. 

... 

• 
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JEM Reports Trax 
Drop the yellow man icon to Google street view the current 
location of the agent. 

tst r,$,.tt,..Ar 

Boom goes 
the dynamite. 

cinfmttnanaar• 
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JEM Reports - Trax 

JEM: Just Energy Mobile 
Managrnent Portal Presentation

Inactive agents show a 
sleeping icon. 
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Troubleshooting - Ove iew 
Only send issues to Application Support after Tier 1 
investigation is completed. 
• These are responded to when multiple transactions have 

failed or the system failure impacts multiple users. 
• Individual escalations responded to during business 

hours. 

Support Process 

Reginnal Mana 
Tier 1 

BA 

Tier 
Applicat St.4,prt 

appilrptimt_SkappQrt0justen,3Y,c0,0 
Fcr urg.eAr support 

mona 
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Tier 3 
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64i-637-6885' 
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JEM: Just Energy Mobile 
Managrnent Portal Presentation 

Troubleshooting - Agent Actions 
You will need to reboot your device and re-sync: 

1. Power down your tablet. 
2. Power up your tablet 
3. Make sure your latest is using the latest iOS / device 

version. 
4. Access the management portal. 
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Troubleshooting - Agent Actions 
Clear specific data from the tablet and re-sync for the latest 
data from the sever by following these steps (in JEM): 

5. Login to the JEM Management Portal. 
6. Click on the Recycle button on the bottom right hand 

side of the screen. A pop-up will open. 
7. Clear the data by selecting the toggle. 
8. Log into app and try to replicate the issue. 

0 

etta PoOidtiag, 
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Managment Portal Presentation
.

Troubleshooting - Renewals 

For any renewal issues, you should also check the 
CA Renewals BCC inbox for an email. Proceed as 
follows: 

• If yes, that means the desired email was sent. Double-check 
you are running the reports correctly. 

• If no, this is a sign that there is likely an issue. Proceed to the 
next step. 
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Trou leshootin e lonel 
Regional Managers should confirm that the agent has 
completed basic troubleshooting before logging a ticket. To 
log a ticket, there are different processes for regular 
business hours and emergencies with multiple users 
impacted. 

Tint 
/4;01,415,111SuPfct. 

1.8f5.,;: 

41+. 
,4i 
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Managment Portal Presentation 

Troubleshooting - Reporting an Issue 
Include the following information when reporting an issue: 

Platform — Binnj or JEM 
— Number of users affected. List the names of 2-3 affected users. 

• Device (iPad, Samsung, Asus) 
• Can issue be reproduced or does it happen randomly? 

— If reproduceable, include detailed steps to replicate the issue. 

• Screenshots 
— Include screen shots of the issue as well as the customer data 

collected on the tablet. 
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Troubleshooting Reporting an Issue 
tk war issues: 
Send an email to the correct BA team from following 
distribution list with the issue details and screenshots: 
• Dist Canada JEMSupport@justenerwcom (Canada) 
• Dist East BA justenergy.com (East Team) 
• Dist Midwest BA justenergy.com (Midwest Team) 

Ernerqency Outages (Multiple Users): 
Contact IT Support at 1-866-593-8687 or by email at — 
Support justenergy.corn.

NOTE: IT Support does not check emails after hours. 
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PERMIT HANDBOOK 

Permit Handbook V1.0 
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Table of Contents 

1. Door-to-Door Solicitation Permits 

a. Definition of Solicitation Permits 
b. Significance of Acquiring Permits 
c. Penalties Associated with Not Acquiring Permits 

2. Permit Process Requirements 

a. 4 Week Sales Forecast 
b. Permit Requirements of specified area 

i. Locating Permit Requirements Step by Step Process 
a) Accessing the Permit Requirements Database 
b) Requesting permit requirements 
c) Requesting Update to Existing Permit Requirements 
d) Requesting a closed area be opened or vice versa 
e) Requesting a Corporate License/Corporate Permit / Business 

License 
3. Submitting Permits 

4. Questions and Escalations 

May 4, 2015 Permit Handbook V1.0 
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1. Door to Door Solicitation Permits 

Obtaining permits and liability insurance are crucial parts of our compliance for door-to-door 
marketing. As one of North America's largest energy retailers, it is absolutely mandatory for us to 
have the appropriate permits to market where applicable. 

a. What is a door-to-door solicitation permit? 

A permit is a legal document, certificate or license allowing an individual, team or business to sell a 

product or service within a village, town or city. Each municipality defines the permit eligibility 

requirements and marketing parameters differently, so it is important to be aware of the specific 

requirements. 

A few examples include: 

• Time Restrictions: one village may prohibit marketing before 10AM and after 6:00PM, while 

an adjacent town may not have any marketing solicitation hour requirements; 

• Background checks: some municipalities require background checks from the independent 

contractors hometown while others conduct their own state background checks and some 

require both; 

• Duration: the duration of the permits could vary. One municipality may issue a permit for 

one day, three months or even a year; and 

• Individual vs. Company: some municipalities will issue a company permit, while most 

require each individual marketer to apply for a permit. 

b. Why is it important? 

If an independent contractor is found to be marketing without a permit, the consequences to your 

fellow marketers, yourself and the company can be severe. Independent contractors can be arrested, 

ticketed, fined, terminated and the permits for all Just Energy marketers can be revoked. 

c. Penalties associated with not acquiring a permit? 

Penalties associated with marketing without a valid permit vary from municipality to municipality, 

but usually include court appearances, monetary fines and permit revocation. From a Corporate 

standpoint, a complaint will be logged and filed against any Independent Contractor that is found 

marketing without a permit where a permit is required. Consequences vary depending on market 
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2. Permit Process Requirements 

It is the responsibility of each Regional Office to track, obtain and market with permits required in 

any City, Municipality, and County (C.M.C). Although it is the responsibility of the Regional 

Sales office to cover the actual monetary amount required in obtaining specific permits, Just 

Energy will support all Sales Offices by obtaining the necessary information required in order to 

obtain permits. 

All "Permit Trackers" (previously stored on the Extranet) have been converted and placed into a 

Permit Requirement Database. It is the responsibility of the Regional Sales Office to check this 

Permit Database for the applicable town/city/municipality/ village etc... Permit requirements prior 

to marketing in said town/city/municipality/village etc... 

This Permit Requirement Database will store all the data a Sale Office will require in obtaining 

permits for their Sales team. 

a. 4-Week Sales Forecast Permit Management 

Since permit requirements are extremely different across the board, it is recommended that each 

Sales office creates a 4 week rolling Sales Forecast to enable them to plan accordingly on which 

area they wish to market in. 

Suggested Template: 
• Each month, develop a marketing plan before the 1st date of the upcoming month 
• You will forward your marketing plan to your RSM — within the forecast template (below and 

on separate attachment) 

Eg. May 4-10 Jefferson County /Adams 
Village 

Y $5.00 / per person / per day or $50.00 / per person / 
annually 

Sending 5 for 2 days, cost $50.00 

May 11-17 Town 

Town 

Town 

Town 

How to Plan: 

a. Only Forecast villages, towns or cities that you plan to sell in during the forecasted week 
b. Ensure that the Permit Database has the information related to the Town you plan to sell in 

a. If it does, print the information for your respective team. 
b. If it does not, request town information through the issue tracker and input date. For 

the detailed process see Page 8 "Requesting permit requirements when one does not 
exist". 
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c. Permit Research Requests are to be actioned within 5 business days. If permit requirements 

remain pending beyond 5 business days, please escalate this to your RSM. 

d. Recommend every Monday you meet with your team to finalize your marketing strategy,-

should there be any changes in your sales forecast, please contact your RSM. 

On an ongoing basis, we must immediately report any problems encountered in the permitting 
process, as well as any problems encountered with law enforcement or local officials, so head office 
can assist in mitigating issues. 

b) Permit Requirements of Specified Area: 

The Regional Sales Office will utilize the 4 week Sales Forecast Permit Management template to 

identify which areas require permits vs. not by searching through the Permit Requirement Database. 

This Database is a tool designed to assist all Regionals, ARD's and Admins by giving a simplified 

view on the marketing requirements of each municipality, town, village, city etc... 

Where permit information of said area does not exist or is required to be updated, the Regional 

Sales Office is required to send a request via 'Issue Tracker' on the Extranet in order to have the 

information updated in the Permit Requirement Database. It is highly recommended that this 

occurs three weeks prior (where feasible) to the intended marketing date. While Just Energy 

strives to control the turnaround times to be within 5 business days; there might be times that there 

may be a delay. 

Please Note: If the Independent Contractor is told the contrary or denied permit by a municipal 

office that differs from the requirements outlined in the database, the Regional Office should 

escalate the issue to your RSM and to our Regulatory Department via the 'Issue Tracker' on the 

Extranet in order to re-verify the requirements and update the database accordingly. 

a) For incorrect information: use the Disposition of "Permit Requirement Review" 

b) For denial of permit by a municipal office: use the Disposition of "Permit Request 

Escalation". 
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i) Locating Permit Requirements Step by Step Process: 

a) Accessing the Permit Requirement Database Tracker 

1. The Permit tracker can be accessed on the extranet home page 
under the "Quick Links" option on the welcome page. 
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2. To obtain permit requirements, click on "Requirements" 

R•tctic••.• 

Just Energy Permit Tracker.
Manage Sales Permits and Requirements, for all Jurisdictions. 

gameata. 

Just Energy 0 2015 - Just Energy Permit Tracker 

3. Select your applicable jurisdiction (State/Province) to obtain results. 
Additionally, to shorten the search field, you can enter in the County/Municipality. 

A 

Ref tl Junsdiction County 

1672', C r71,310:tvil rgetnry 

••••• 

Jurisdiction: • Ohio tOelli • County / Municipality: 

5e4st-miatrut , 

! ,...*.c. -.4) ;,,2,-Ii Clolumuidna •;.ouuni Cidismtn,

:,.., .1•SuiL“t•Eilki:,;t1til it't,a,, Aa:::,atatig. 

Marketing Penults 
Status Permitted Required Population Marketing Hours 
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trT 

a5, 4 Ya _,./, Gan ii 

.. .., , ,.. 'a, 1'^ 1-4 S.  are 
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4. To obtain permit requirements on the said municipality / county, you must double 
click on the row item to display a secondary screen 

Edit #1635 

Jurisdiction 
_ . 

Ohio (OH) 

County 

1-'ortage Count.: 

Municipality -` 

Aurora 

Status 

0 Closet'. 

Population Census Year 

: 13.55i7,

Municipality Type 

Permits Required Permit Turnaround 

Permit 

Insurance 

Other 

Business 
License 

Other Permits 

0 No 

Agent Corporate 

Ns: 

fda 

Agent Cost 

Marketing Permitted 

w. 

Marketing Hours 

ar, • 

In-Person Application 

1 Yes 

e Nc 

Corporate Cost Background Check Required 

E, Yes eNc. 

Agent Permit Transferable SdU 

Information Source 

Solace • 

Law Reference 

Mandatory Introduction 

At Yes 

Additional Flies 

9 No 

Please Note: There is a comment section within this screen that holds all the necessary 
data you would need in obtaining permits for the said municipality/county. 

May 4, 2015 Permit Handbook V1.0 

JE00005689_0001.pdf_8 



4780 

b) Requesting permit requirements when one does not exist: 

1. To access the "Issue Tracker on the extranet, you would need to sign into the Extranet —
https://portal.justenergy.com 

2. Once at the Just Energy Extranet Home Page, select the 'Request' tab and select the "Issue 
Tracker" option 

Also, you can use the "Issue Tracker" hyperlink in the "Quick Links" section, on the right hand side 
of the page, to access the Issue Tracker. 
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3. Once you have accessed the Issue Tracker, you will be able to log your Permit Request using 
the "Permit Research Request" option from the drop down list when creating a new Issue in 
the Issue Tracker. Note: To create a new issue tracker, you need to scroll all the way down on 
the main page of the Issue Tracker and input which Regional office you belong to. 

IssueTracker: New Item 

1̀. 
Permit Research Request 

i,Caricel I 
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4. Once you have entered all the pertinent information related to your request and have 
submitted it, the request can be viewed using the "Permit Research Request" option from the 
general drop down list to filter out all other requests. 

; extrartet 

kt4f.y!?.0-7 1170,35, 

A ReS arch va 

4 :' ... . 4.  .. 0 A. ',/ 1 r -.!.'  
Name 
. 

Cilittied;' OSP, : 
.. .. 

-0,04/Ps1 t 

. .

..;: T."1.17# v it FI 
I  , „ 

, 7,, ,. 
. 

'. , :32,45'74 ,":.'-' '72,- 

LItENF11,-aj 

5. From the list, you will be able to view your request and to see the responses have been 
provided. 

Please note: All Permit Research Requests will automatically go to our Regulatory Department and 
that they will be the ones responding to the request. It is important that your requests be clear and 
concise. If you need a permit for a specific municipality, be specific. General requests are not likely 
to provide you with the most accurate information. A response will be sent back to you within 5 
business days. 

IMPORTANT: If your Regional Sales Office has more than one municipality / city / town etc... to 
request, please create an individual issue tracker for each municipality / town / city/ etc... Do not 
place multiple municipalities / cities / towns into one Issue Tracker. 

c) Requesting an Update to Existing Permit Requirements 

If Permit Requirements are present, however it is determined that they need to be updated based on 
information you receive from the area (hamlet/city/town/municipality/county/etc...), it is important 
that Regulatory is made aware of this update so that the Permit Requirement Database can reflect 
accurate data. 

In order to communicate this, you can utilize the same steps mentioned above by logging an Issue 
Tracker using the Request type of "Permit Requirement Review". 
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IssueTracker: Nev: Item 

?cod stre.lrort:er 

al 

d) Requesting Outreach to a Specific Municipality 

If Permit Requirements are present, however the area is closed for marketing (highlighted in Red), 
and your office would like to enter, the Regulatory department can investigate the reason for said 
closure and determine if an outreach is required (based on population and reason for said closure). 

In order to request this, you can utilize the same steps mentioned above by logging an Issue Tracker 
using the Request type of "Permit Request Escalation". 

Please note: That this request type can be utilized when the Permit Database is stating that we can 
market. and the contrary is advised by the Police Department/Govemment etc... when entering into 
territory. 

IssueTracker: New Item 

eitchs.vo-74 • 
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e) Requesting a Corporate License/Corporate 
Permit/Business License 

If part of the Permit Requirements identify that a Corporate License is required, our Regulatory 
department is responsible for obtaining these licenses based on approval. In order to request this, you 
can utilize the same steps mentioned above by logging an Issue Tracker using the Request type of 
"Request to obtain Corporate License". 

Extranet a areachvt,co4 a IssueTracker a New Item 

IssueTracker: New Item 

n-7 

Submit 
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3. Submitting Permits 

Municipal Permit Confirmation Process 

Before Independent Contractors start their day, it is imperative that they obtain a permit as applicable 

for the area(s) where solicitor permits are required. Regionals and Crew Coordinators must provide 

proof of permit acquisition for all IC's with his/her crew before marketing by capturing an image of 

the IC's badge along with the permit using your tablet or smart phone and submitting this to the 

applicable email outlined below for your market . Regional Admins can also scan copies of the 

permits and IC Badges and send to the respective inbox. 

Region Jurisdiction Email Address 

Canada Alberta ABpermit*ustenergy.com 

British Columbia BCpermitgiustenergy.com 

Manitoba  MI Bpermit(a)justenergy.com 

Ontario ONpermitctjustenergy.com 

Quebec Upermitajustenergy.corn 

Mid-West Illinois ILpermitgiustenergy.com 

Indiana INpermitgjustenergy.com 

Michigan MIpermit@justenergy.corn 

Ohio 01-Ipermit()iustenergv.com 

East Delaware DEpermit@iustenergy.com 

Georgia GEpermit@justenergy.com 

Massachusetts MApermit@justenergy.com 

Maryland MDpermit@justenergyarm 

New Jersey NJpermit@iustenergy.com 

New York nypermit@justenergy.com 

Pennsylvania PEpermit@iustenergy.corn 

South West California CAnermit@lustenergy.com 

Texas TXpermit@iustenergy.com 
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A few things to note: 

• Please title the email: "Regional Office Name / MUNICIPALITY Permit". 
o For Example "Bingham Farms / Detroit Permit" 

• The Permit Image should include the Just Energy ID Badge of the IC so that Regulatory can 
record the IC #, name and Regional Office 

• Do not combine permits for multiple municipalities into one file. Please create a separate file 
for each municipality (can have more than one permit), so that when you access the Permit 
Database, you can click on the image link to view only the permits for the specific 
municipality and / or IC. 

Example shown below: 

To: MIpermit(itiustcnergy.com 

Subject: Bingham Farms / Town Name Permit 

TOWN LAW SECTION IP 

No 

TOWN LICENS.

is hereby licensed, pursuant to Section - tit` ot ifie Town 1,:ew of the State of rk to 

-css\vt.cic Y "\-Q...I.V."4.f).C‘ :4 ("1,\(*.,5 

in the Town fit  for the-:*el of 

from the  day of 

- , ......:,--, Up-CO the payrrientto ihe supervisor of 

said Tovin the sum of   Dollars 

the fee fixed therefor by the. Iowa Board, pursuant to Section tSY of the Town Law. 

Dated this  day 

of  

• NOT MORE THAN 

Se47vIsnedel'et41
1:f'.1‘:::::674 
°Nter* 'OY •-,res 2 — -.66 5. 

19111/111 

Town Clerk 

i/C Marys 

81,111-1111111firti 

arrij , t ' 
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4. Questions and Escalations 

Region Name Title Email Phone 

Canada — 

Ontario 

Ravi Maharaj Regional Sales 

Manager 

rmaharaigiustenergy.com 416-817-9508 

Canada — 

Western 

Canada 

Kyle Gillespie Regional Sales 

Manager 

kgillespie@iustenergv.com 647-237-5012 

Mid-West Jeff Paulino Regional Sales 

Manager 

jaaulino@iustenergv.com 248-648-0674 

East Ryan Parnell Regional Sales 

Manager 

rparne11@justenergv.com 416-993-3626 

South West Shaun Shivers Regional Sales 

Manager 

sshivers@justenergy.com 281-536-5134 

All Markets Jennifer 

Johnston 

Sales Process 

Manager 

jjohnston@iustenergv.corn 416-559-0390 
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1. Door to Door Solicitation Permits 

Obtaining permits and liability insurance are crucial parts of our compliance for door-to-door 
marketing. As one of North America's largest energy retailers, it is absolutely mandatory for us to 
have the appropriate permits to market where applicable. 

a. What is a door-to-door solicitation permit? 

A permit is a legal document, certificate or license allowing an individual, team or business to sell a 

product or service within a village, town or city. Each municipality defines the permit eligibility 

requirements and marketing parameters differently, so it is important to be aware of the specific 

requirements. 

A few examples include: 

• Time Restrictions: one village may prohibit marketing before 10AM and after 6:00PM, while 

an adjacent town may not have any marketing solicitation hour requirements; 

• Background checks: some municipalities require background checks from the independent 

contractors hometown while others conduct their own state background checks and some 

require both; 
• Duration: the duration of the permits could vary. One municipality may issue a permit for 

one day, three months or even a year; and 

• Individual vs. Company: some municipalities will issue a company permit, while most 

require each individual marketer to apply for a permit. 

b. Why is it important? 

If an independent contractor is found to be marketing without a permit, the consequences to your 

fellow marketers, yourself and the company can be severe. Independent contractors can be arrested, 

ticketed, fined, terminated and the permits for all Just Energy marketers can be revoked. 

c. Penalties associated with not acquiring a permit? 

Penalties associated with marketing without a valid permit vary from municipality to municipality, 

but usually include court appearances, monetary fines and permit revocation. From a Corporate 

standpoint, a complaint will be logged and filed against any Independent Contractor that is found 

marketing without a permit where a permit is required. Consequences vary depending on market 
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2. Accessing and Fulfilling Permit Requirements 

It is the responsibility of each Regional Office to track, obtain and market with permits required in 

any City, Municipality, and County (C.M.C). Although it is the responsibility of the Regional 

Sales office to cover the actual monetary amount required in obtaining specific permits, Just 

Energy will support all Sales Offices by obtaining the necessary information required in order to 

obtain permits. 

All "Permit Trackers" (previously stored on the Extranet) have been converted and placed into a 

Permit Requirement Database. It is the responsibility of the Regional Sales Office to check this 

Permit Database for the applicable town/city/municipality/ village etc... Permit requirements prior 

to marketing in said town/city/municipality/village etc... 

This Permit Requirement Database will store all the data a Sales Office will require in obtaining 

permits for their Sales team. 

a. 4-Week Sales Forecast Permit Management 

Since permit requirements are extremely different across the board, it is recommended that each 

Sales office creates a 4 week rolling Sales Forecast to enable them to plan accordingly on which 

area they wish to market in. 

Suggested Template: 

• Each month, develop a marketing plan before the 1st date of the upcoming month 
• You will forward your marketing plan to your RSM — within the forecast template (below and 

on separate attachment) 

to # dpa efflentSlxist 

Eg. May 4-10 

1. May 11-17 

Jefferson County / Adams 
Village 

$5.00 / per person / per day or $50.00 / per person / 
annually 

Sending 5 for 2 days, cost $50.00 

Town 

Town 

Town 

Town 

How to Plan: 

a. Only Forecast villages, towns or cities that you plan to sell in during the forecasted week 
b. Ensure that the Permit Database has the information related to the Town you plan to sell in 

a. If it does, print the information for your respective team. 
b. If it does not, request town information through the issue tracker and input date. For 

the detailed process see Page 8 "Requesting permit requirements when one does not 
exist". 
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c. Permit Research Requests are to be actioned within 5 business days. If permit requirements 

remain pending beyond 5 business days, please escalate this to your RSM. 

d. Recommend every Monday you meet with your team to finalize your marketing strategy; 

should there be any changes in your sales forecast, please contact your RSM. 

On an ongoing basis, we must immediately report any problems encountered in the permitting 
process, as well as any problems encountered with law enforcement or local officials, so head office 
can assist in mitigating issues. 

b) Understanding Permit Requirements of Specified Area: 

The Regional Sales Office will utilize the 4 week Sales Forecast Permit Management template to 

identify which areas require permits vs. not by searching through the Permit Requirement Database. 

This Database is a tool designed to assist all Regionals, ARD's and Admins by giving a simplified 

view on the marketing requirements of each municipality, town, village, city etc... 

Where permit information of said area does not exist or is required to be updated, the Regional 

Sales Office is required to send a request via 'Issue Tracker' on the Extranet in order to have the 

information updated in the Permit Requirement Database. It is highly recommended that this 

occurs three weeks prior (where feasible) to the intended marketing date. While Just Energy 

strives to control the turnaround times to be within 5 business days; there might be times that there 

may be a delay. 

Please Note: If the Independent Contractor is told the contrary or denied permit by a municipal 

office that differs from the requirements outlined in the database, the Regional Office should 

escalate the issue to your RSM and to our Regulatory Department via the 'Issue Tracker' on the 

Extranet in order to re-verify the requirements and update the database accordingly. 

a) For incorrect information: use the Disposition of "Permit Requirement Review" 

b) For denial of permit by a municipal office: use the Disposition of "Permit Request 

Escalation". 
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i) Permit Requirements Step by Step Process: 

a) How to Access the Permit Requirement Database 

1. The Permit tracker can be accessed on the extranet home page under the 
"Quick Links" option on the welcome page. 
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The Permit Requirement Database works best with Chrome or Internet Explorer 
V. (You can copy the address below into Chrome to access the database). 

just 
energy-

tete01: f a.SY 

Extranet 

I 

Permit Document Library 
For tbo new Pormit Tracker viisillittpsifipermIts.lustenergy.ocentPernat requirements are in process of being added now. WM keep you posted!) 

Select a Jurisdiction to filter the list of documents listed and show recent additions at the top of the list. 
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2. To obtain permit requirements, click on "Requirements" 

Rc.:e4U*6n1e.gli 

Just Energy Permit Tracker 
1.,,1 a naae Sates  Permits and Requirements, for all Jurisdictions. 

equirements 

Just Energy 02015 - Just Energy Perrnrt Tracker 

3. Select your applicable jurisdiction (State/Province) to obtain results. Additionally, to 

shorten the search field, you can enter in the County/Municipality. 

RelLikernentg 

Ref n Jurisdiction County 

Jurtsdiction: 

Municipality Status 

• County! Municipality: 

Marketing Permits 
Permitted Required Population Marketing Hours 

Ohio to4 P40,41ng 6sun 1 

rt +9ef to aA 0 No 5M3 4 arn prtt

1631 rOtiktita '• : Aktibulee 1 124. art ": 8 Om 

1655 Ono ,C.1 1 : Poi age County  Aurora s 1;330S:: 1.ii- it pro

1636 Ogio i.6,-6 

,64;:pm) 4;4160 
Mondale 

von 1.91 

 Q,•mn _x No a  - it pm

'. . 

:1656 Otto (ON) C1FgtQa fLoont,,, :BoinPaZ,e -) 3.4t7 : 9 an - it pro 

16 to g C lttt y 3arhDett6l ',Silty) 6d kA: air ,.... j pun 

1646: Gt tti ,SA) Cleirtatlt iill$.-. ,.. 
, .,, ,•.. 

OolNnStrip) ,*Sort No . Nit 0'  :: :arrt , 

1641 lo pCt 11 Clerf3intCat 93n 

1542 

1644 

Orio rout 

C4V10:., 1 

Onlo (C'-I, 

Logan Count, 

t! Unto 

: kintloa:1;',41.111Y : 

Segerooteine 1^...;141 

.:r
*40114n '..7,69, 

5nIns.no1< 

i'.... ,,.,,o. ,, :: No : 15.322 

341356 

i i 9 at'- :9 pin 

:6 

1 4o, .; 3 poi 

1640 0i7110;%,,QH) Harrison cut 1r, ::  .Cadiz s sar;T ] :4 rim • 5 pm 

7646 pnlo ,011i cos4Sass Coors: : CMtUtto NO :3.491. dam - 9 Pti::i 
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4. To obtain permit requirements on the said municipality / county, you must double click 
on the row item to display a secondary screen 

Edit #1635 

Jurisdiction

Ohio (OH) 

County 

Portage County 

Municipality 

Aurora 

Status 

Population 

13,556 
. ... . 

Municipality Type 

Pennies Required Permit Turnaround 

0 No 

Permit 

Insurance 

Other 

Business 

License 

Other Permits 

Agent Corporate 

No No 

No No 

No.

Agent Cost 

0 Closed 

Census Year 

Marketing Permitted * 

E.! 

Select COndri-

Marketing Hours 

In-Person Application 

23 Yes 

0 No 
. 

9 pr-: 

Corporate Cost Background Check Required 

Yes 0 No 

Agent Permit Transferable No 

Information Source 

Law Reference 

Lirhs. soune 

Mandatory Introduction 

AYes 

Additional Files 

0 No 

ti1umait 

Please Note: There is a comment section within this screen that holds all the necessary 
data you would need in obtaining permits for the said municipality/county. 

June, 2015 Permit Handbook V1.2 
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b) How to Request Permit Requirements (municipality /town/ city does not 
exist): 

1. To access the "Issue Tracker on the extranet, you would need to sign into the Extranet —

https://portal.justenergv.com 

2. Once at the Just Energy Extranet Home Page, select the 'Request' tab and select the "Issue 

Tracker" option 
Also, you can use the "Issue Tracker" hyperlink in the "Quick Links" section, on the right hand side 

of the page, to access the Issue Tracker. 

Just 
energy 

wr... eJ..1 

pm•,••.ssewl..55.,2

Welcome 
1, 0. as, mutt tan w. , tkr4wl'i ''S"?!.??, •••••• • • as :um af eevehel Stem Othhes. Prt, amveted he tote sa,..aWe am: awed be wig; tenhaeSei tJ 

Smt.Shegy e*enorsei. aa„ qtaathe: se,:ves dune a no?. :ewe vow PC ..gged in oh floe wet eta If eve rots arn:ans ts.mmetairmasessd to amt., if vas 

tea. eawas etwold her a. ...Para teems a sere :mad r wag,. as oak. 

IMP • lust Easel reap Ithics Porky. 
M ImPtes MOM. 

,:ar.d Mania sE Regions, Orkee. 

;:e;20:512:al oat 

1=111131111111111111111111111111 
Mks* ehmiaS 

>am 

• X 0,...,4. an •n'rav 
• BONE 

R: 

V.th. Stn11,,,Vok 

• PasememPerr 

Mesa had. 

e aswewo PerMiag MINIS 

s Bre.6.0 'ten Rte.", At 

• Livery Min Page 

▪ Pane Tracks 
e so ste. ^k . Pep 
▪ ge sot Sam. .1.4. Woad Per 

Pooasi Cate Sams 

L 
P ms. me the ettachss emmossePal termetag hat Ene,gya Ethicr thhes ar anckst Poky I «aid ea Sat each tee the :Me m rmd the ...ess and to 

.:emnan, Seam the items. . 

!•.,amriAstr • Warm mad sigh tatherrarmi 
remiss Sark.. 

,Lad Maras Ag Recant Oteces, 

Ink/Oh .s' 

suhd ' 

3. Once you have accessed the Issue Tracker, you will be able to log your Permit Request using 
the "Permit Research Request" option from the drop down list when creating a new Issue in 
the Issue Tracker. Note: To create a new issue tracker, you need to scroll all the way down on 
the main page of the Issue Tracker and input which Regional office you belong to. 

IssueTracker: New Item 

Beachurt TsSitarPOef'., 

feren e 

IC 

Request Ty Permit Research Request ... 

ReteAst 

.t.;cticrii304 

Cancel Submit 
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4. Once you have entered all the pertinent information related to your request and have 
submitted it, the request can be viewed using the "Permit Research Request" option from the 
general drop down list to filter out all other requests. 

tattanet 

sseilt Tr* number of records:. 2 • 
. • . 

R. 

(t, :St! :Ast 

• • • tit .1044 Date: :••••:, 
.' • - " 

CbdP ;C 
. Statist: 

RefOoSSCE..  .  • Dayt1C 

:05.4.108 ,.; •:..FsPrott.:Pt$taftfv., ,Tips_.APPJAIL*Trac 21SAsf ul . • 22. 

1 
485 

Aittoft fie. ;AO,„ Eictinsa*ft -:P,;-f, ; • 
• ..1..22:5S:02 • 

5. From the list, you will be able to view your request and to see the responses have been 
provided. 

Please note: All Permit Research Requests will automatically go to our Regulatory Department and 
that they will be the ones responding to the request. It is important that your requests be clear and 
concise. If you need a permit for a specific municipality, be specific. General requests are not likely 
to provide you with the most accurate information. A response will be sent back to you within 5 
business days. 

IMPORTANT: If your Regional Sales Office has more than one municipality / city / town etc... to 
request, please create an individual issue tracker for each municipality / town / city/ etc... Do not 
place multiple municipalities / cities / towns into one Issue Tracker. 

c) How to Request an Update to Existing Permit Requirements 

If Permit Requirements are present, however it is determined that they need to be updated based on 
information you receive from the area (hamlet/city/town/municipality/county/etc...), it is important 
that Regulatory is made aware of this update so that the Permit Requirement Database can reflect 
accurate data. 

In order to communicate this, you can utilize the same steps mentioned above by logging an Issue 
Tracker using the Request type of "Permit Requirement Review". 

June, 2015 Permit Handbook V1.2 
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IssueTracker: New. Item 

Beachwood -- IssueTracker 

• •At.t.aci-,in•ant e 

Cancel? 
. 

........... 

d) How to Request for a "Closed" area to be re-opened or vice versa 

If Permit Requirements are present, however the area is closed for marketing (highlighted in Red), 
and your office would like to enter, the Regulatory department can investigate the reason for said 
closure and determine if an outreach is required (based on population and reason for said closure). 

In order to request this, you can utilize the same steps mentioned above by logging an Issue Tracker 
using the Request type of "Permit Request Escalation". 

Please note: That this request type can be utilized when the Permit Database is stating that we can 
market, and the contrary is advised by the Police Department/Govemment etc... when entering into 
territory. 

IssueTracker: New Item 

Tracker 

ence 

RevuestC.

a. 

(....agnvfee,,,• ••

June, 2015 
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e) How to Request for a Corporate License/Corporate Permit/Business 
License 

If part of the Permit Requirements identify that a Corporate License is required, our Regulatory 
department is responsible for obtaining these licenses based on approval. In order to request this, you 
can utilize the same steps mentioned above by logging an Issue Tracker using the Request type of 
"Request to obtain Corporate License". 

Extraest > Beachwood > issueirecker > Ntw Item 

IssueTracker: New Item 

3ssueTr

a 

Cance Smisnitl

June, 2015 Permit Handbook V1.2 
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f) How to Request Surety Bonds 

A Surety Bond or surety is a promise by a surety or guarantor to pay one party (the municipality) a 

certain amount if a second party (the company) fails to meet some obligation, such as fulfilling the 

terms of a contract. 

The surety bond protects the counterparty against losses resulting from the Just Energy (JE) 

Companies failure to meet the obligation. 

In order to request a Surety Bond, the following information must be collected and forwarded to your 
Sales Operations to obtain and seek approval. Please email Dist SalesPermitgijustenergy.com with 
the following: 

• Outline the requirement needed: Surety Bond 
• Municipality Name 
• JE entity name (i.e. Just Energy or Commerce Energy) 
• Full legal name of the counterparty 
• Amount of posting requirement and methodology to determine this amount (i.e. $ amount / 

per IC or for company, reason behind amount) 
• Copy of the Ordinance from the Municipality to confirm a requirement (attach the 

municipality requirement that is normally found on website or handed to applicant) 
• Provide the language under the regulation 
• Any preferred form of surety bond by the counterparty. 
• Credit contact details and address of the counterparty 
• Confirm the term of the Surety Bond. 
• Identify the IC/Sales Representative names and numbers proposed to enter into municipality 

Once approval has been received, Sales Operations will provide the above information to our 
Treasury department via email at treasury@justenergy.com indicating business unit approval. 

At the end of the term the bond can be renewed. The Insurance Company will issue a continuation 
certificate. The value of the Bond can also be increased upon request. 

After receipt of the email above, our Treasury department will submit the Surety Bond to our 
Insurance Company. Our Insurance Company will review the language of the Bond and the process 
could take minimum one week. Our Insurance Company will advise if the request can be covered by 
the Surety. 

Once our Treasury Department receives the Surety Bond they will provide the draft to the 
counterparty to review the language. If the counterparty is satisfied with the language, our Treasury 
Department will submit the draft for Legal review and sign-off. 

Once our Legal Department has confirmed due diligence has been completed, our Insurance 
Company will issue the Surety Bond to the JE Office for execution and delivery to the Obligee. 

4800 
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3. Submitting Permits 

Municipal Permit Confirmation Process 

Before Independent Contractors start their day, it is imperative that they obtain a permit as applicable 

for the area(s) where solicitor permits are required. Regionals and Crew Coordinators must provide 

proof of permit acquisition for all IC's with his/her crew before marketing by capturing an image of 

the IC's badge along with the permit using your tablet or smart phone and submitting this to the 

applicable email outlined below for your market . Regional Admins can also scan copies of the 

permits and IC Badges and send to the respective inbox. 

Region Jurisdiction Email Address 

Canada Alberta ABpermitgjustenergy.com 

British Columbia FiCpermitAjustenergy.com 

Manitoba MI3permit@justenergy.com 

Ontario ONpermit@justenemv.com

Quebec 0Bperrnitgiustenergy.com 

Mid-West Illinois ILpermitAjustenergy.corn 

Indiana IN _pmLCiitikikistenergy.com 

Michigan Mipermitgjustenerv.,-v.com 

Ohio OLl_perrnitg  ustenergy.com

East Delaware DEpermit@commerceenergy.com 

Georgia GApermit@commerceenergv.com 

Maryland MDpermit@commerceenergv.com 

New Jersey NJ perm it@ iu sten ergv.com 

South West Texas TXpermit@iustenergv.com 

A few things to note: 

• Please title the email: "Regional Office Name / MUNICIPALITY Permit". 

o For Example "Bingham Farms / Detroit Permit" 

• The Permit Image should include the Just Energy ID Badge of the IC so that Regulatory can 

record the IC #, name and Regional Office 

June, 2015 Permit Handbook V1.2 
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• Do not combine permits for multiple municipalities into one file. Please create a separate file 

for each municipality (can have more than one permit), so that when you access the Permit 

Database, you can click on the image link to view only the permits for the specific 

municipality and / or IC. 

Example shown below: 

To: MIpermit@justenergv.com 

Subject: Bingham Farms / Town Name Permit 

OWN 1.AW SECTION 

No._ 

TOWN LICE 
'cc

is hereby licensed, pursuant to e Town Lfiw of the State of   rk to 

s- (1. 

in the To 

the sum of 

the fee fixed therefor 

Dated th 

of 

from the 

• NOT MORE IRAN 

,1* 

fort of 

day of 

to supervisor of 

 Dollars 

Section I. of the Town Law. 

Town Clerk 

just--\ 

an Inde„ 
vIce t on_ cnergy rn# Wally 
.11111.e ,_ 

'4n,00„5437 
•8 674 

Naos GerfuS
I  Contractor 

635340 

11101/1004/4110114 

4802 

June, 2015 Permit Handbook V1.2 
JE00007801_0001.pdf 15 



4803 
16 IPage 

4. Permit Reimbursement Process 

Every month, your office will be allocated funds in to pay for permits and other related permit 
functions (i.e. Background Checks, photo ID cards required by the municipality) for the upcoming 
month. The Permit Float is not designed to be utilized for municipalities requiring Surety Bonds, 
COI's etc...(Please refer to process steps outlined above on Page 13 and 14 on how to obtain said 
nuances) 

Permit Floats will be sent to the offices in the form of a check made out to the Regional Distributor. 
While the Regional Distributor will be responsible to pay for applicable permits, there may be times 
when the permits are required to be picked up and paid for at the time of marketing. If this is the 
case, then the Regional Distributor would provide the allocated funds to the assigned Crew 
Coordinator to obtain on behalf of their crew. 

Attention Regional Distributors: It is highly recommended that cash funds designed for Permit 
Management is not left in the office unattended. Please ensure that you put the permit 
allocation in a safe place as any misplaced funds will not be replaced. 

To manage monthly permit floats, all receipts must be submitted electronically to Sales Operations so 
that they can be reconciled against the previous permit float amount in advance of distributing more 
funds. It is highly recommended to keep a copy of the receipts in a file folder that could be accessed 
in the future if requested. 

What to look out for in regards to permit receipts? 

Receipts must identify the town / municipality name. 
Some municipalities may provide hand written receipts. It is recommended that if a town 
provides a written receipt; ask if they can stamp the receipt accordingly with a town stamp. If 
not, please ensure that a signature from the town is received. 

o If this occurs, it is best to take a copy of a permit assigned for this municipality and 
attach to receipt. 

Sales Operations will determine whether the full amount of the previous Permit Float needs to be 
replenished or whether a lesser or more value is required. 

For Example: 
o If $1000.00 is provided and only $500.00 of permit receipts is submitted, only 

$500.00 will be replenished. 
o If $1000.00 is provided and $1500.00 of permit receipts is submitted, $1500.00 will 

be replenished. 
• Note in this scenario, the Regional Sales Manager will be involved in 

determining if float is required to be increased per month based on a number 
of factors including sales activity in said permitted areas. 

June, 2015 Permit Handbook V1.2 
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Permit Replenishment Process (Regional Admin Process): 

1. Collect all applicable permit receipts from Regional Distributor and / or Crew Coordinators 

by every Thursday morning. 

2. Document all receipts pertaining to permits on the "Permit Reimbursement Form" as 

individual line items (as outlined below) 

u t 

Office Name: 

Data: 

Regional Distributor's Approvab 

Reimbursement Funds COD C3 

Signaturef:Name Date 

Rate pet • 
Dvsrtiptian (limited is 

B 360_00

1 150.00 
1 

7/112.015 iEQ, Municipality Name i.e. Cleveland , Ohio) 

7"1/M15 EC: One time application fee far Clerland Ohio 

711/3015 EG: Bad -wound Chocks for Cleveland, Ohio 

NY I- AM!. 

-155.00 

i00./M) 5 100.00 

5 -I90.00 400.05 

'al LatI. lam 

17) Df-yi 

3. Scan all receipts pertaining to permits individually and attach to an email along with the filled 

out Permit Reimbursement Form. Send the email to DIST SalesPermits@iustenergy.com., 

and copy the Regional Distributor and yourself. (see format in example below). 

a. NOTE: Please preview the scanned receipts prior to sending to determine if the 

receipts are legible. 

June, 2015 Permit Handbook V1.2 
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't• Follow Up - 
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Paste Av iWNMitiB* Address Check Attach Attach Signature , :::,,,,iii 

,,,, e ,- .., .ei Book Names File Item- *. 4 Low Importance 

lit'kt Names India:se Zorn 

To... 
.........' 

Send 
iRifaatik 

Subrect, Permit Receipts - Beachwood - July 2 - B 

attached pE5MITS 1E)glitSE REPORT- MOM YEAR OFFICE.Ass 06 KEil 

Please find attached the Permit Expense Report for the following: 

office: Beachwood 
Time Period: July 2 —8 
Jt of Receipts attache& (insert ft) 

5. Questions and Escalations 

Region Name Title Email Phone 

Canada — 

Ontario 

Ravi Maharaj Regional Sales 

Manager 

rmaharai@iustenergy.com 416-817-9508 

Canada — 

Western 

Canada 

Kyle Gillespie Regional Sales 

Manager 

kgillespie@justenergy.com 647-237-5012 

Mid-West Jeff Paulino Regional Sales 

Manager 

jpaulinogiustenergy.com 248-648-0674 

East Ryan Parnell Regional Sales 

Manager 
rparnell@justenergv.com 416-993-3626 

South West Shaun Shivers Regional Sales 

Manager 

sshiversebiustenergy.com 281-536-5134 

All Markets Jennifer 

Johnston 

Sales Process 

Manager 

jiohnstonPiusteneritv.co 416-559-0390 

m 
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THIS IS EXHIBIT "126" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS X DAY OF SEPTE BER, 2018 

A COMMISSIONER TAKING AFFIDAVITS, ETC. 



To: Jeff Paulino[jpaulino@justenergy.com]; Kyle Gillespie[kgillespie@justenergy.com]; Ryan Parnell[rparnell@justenergy.com]; 
Ravi Maharalirmaharaj@justenergy.com]; Shaun Shivers[sshivers@justenergy.com]; John Nowakowski[jNowakowski©justenergy.com] 
Cc: Richard Teixeira[RTeixeiragjustenergy.com]; Rosalba Gullo[rgullo@justenergy.corn]; Raymond 
Condon[rcondongustenergy.com]; Beverley Rebello[brebellogustenergy.com] R 

4 8 0 8 From: Jennifer Johnston 
Sent: Tue 07/07/2015 2:06:01 PM 
Importance: Normal 
Subject: Permit Process UPDATE - IC Markets / Employee Markets 
Received: Tue 07/07/2015 2:06:03 PM 
Permit Handbook IC MARKETS- 2015 v1.3.docx 
Permit Handbook EMPLOYEE MARKETS - 2015 v1.3.docx 

Hello, 

Back in April, the new Permit Database was introduced as a replacement to the old Permit Trackers housed in spreadsheets. In addition 
to this announcement, a process guide was created to outline the steps required to a) access and utilize the Permit Database, b) 
communicate with Regulatory Admin regarding missing data, inaccurate data or escalated cases, and c) submit obtained permits. 

Since launch, there has been various training sessions with some of your respected Regional Offices where certain stages of the Permit 
Process were still being worked on and other nuances to the process came to light (i.e. Surety Bonds). 

This is a communication advising that Permit Budgets have been defined and approved (as communicated in last week's Permit Update 
meeting). Permit Floats are being processed with Finance and all respective checks (with the exception of Third Party Offices) will be 
placed in their respective commissions bag on Friday July 10th, 2015 to be received in office as of Monday July 13 h̀, 2015. 

Additionally there has been an update to the Permit Process Handbook with the following: 
• How to Request Surety Bonds 
• Employee Markets only: How to Request for Worker's Compensation / Disability Insures 
• Employee Markets ONLY: How to Request for Liability Insurance 
• Permit Reimbursement Process 

A communication will be posted on the Extranet along with the updated Permit Process Handbook. Please ensure to reiterate the 
importance of Permits during your weekly calls and to make them aware of said communication (outlined below). 

In regards to Permit Floats, it is recommended to have the discussion one on one or together with offices that are not TPV, as those 
offices are not included in the Permit Float process. 

In regards to managing Permit Floats, meetings are being held with the Regional Admins for each Region on how to submit Permit related 
receipts. 

If you have any questions or feedback regarding the above or below communication that will be posted, please reach out to me as I am 
requesting that the communication is posted tomorrow. 

Thanks for your time and patience! 

Jennifer 

IC Markets Communication: 

In the beginning of April, a new Permit Database was introduced that replaced the old Permit Spreadsheets, This 
database is on the Extranet via applicable link: https://permits.iusteriergy.com 

As we are all aware, obtaining permits and liability insurance are crucial parts of our compliance for door-to-door marketing. If an 
Independent Contractor is found to be marketing without a permit, the consequences to your fellow Marketers, yourself and the 
Company can be severe. Independent Contractors can be arrested, ticketed, fined, terminated and the permits for all Just Energy 
Marketers can be revoked. 

Since launch, there have been training sessions walking Offices through the various stages of the Permit Process. During these sessions 
there were various stages of the project that were still being defined and other nuances to the process came to light (i.e. Surety Bonds). 

JE00001700_0001.pdf_1 
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To provide an update to this new and improved Permit Process, additional sections have been added to this process which are outlined 
below: 

• How to Request Surety Bonds 
• Permit Reimbursement Process 

Please review the Permit Handbook for these additional sections. 

Thanks in advance, 
Jennifer Johnston 

Employee Markets Communication: 

In the beginning of April, a new Permit Database was introduced that replaced the old Permit Spreadsheets. This database is on the 
Extranet via applicable link: https://permits.justenergy.com 

As we are all aware, obtaining permits and liability insurance are crucial parts of our compliance for door-to-door marketing. If an 
Independent Contractor is found to be marketing without a permit, the consequences to your fellow Marketers, yourself and the 
Company can be severe. Independent Contractors can be arrested, ticketed, fined, terminated and the permits for all Just Energy 
Marketers can be revoked. 

Since launch, there have been training sessions walking Offices through the various stages of the Permit Process. During these sessions 
there were various stages of the project that were still being defined and other nuances to the process came to light (i.e. Surety Bonds). 

To provide an update to this new and improved Permit Process, additional sections have been added to this process which are outlined 
below: 

• How to Request Surety Bonds 
• Employee Markets only: How to Request for Worker's Compensation / Disability Insures 
• Employee Markets ONLY: How to Request for Liability Insurance 
• Permit Reimbursement Process 

Please review the Permit Handbook for these additional sections. 

Thanks in advance, 
Jennifer Johnston 

Jennifer Johnston 
Manager, Saies Process, Consumer Sales 

just 
energy-

lr 905.670.4440 ext: 71195 I F 905.670.4585 / C 416.559.0390 
6345 Dixie Road, Suite 200, Mississauga, Ontario, LST 2E6 
E-mail itohnstoneiustenerov.com I Web iusteneray.com 

Just Energy is a green, clean company. Be part of our mission. Think before you Ink. 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 
sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 
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Do Not Solicit Report 

1. Click on Reports -> IC Do Not Solicit List 

Extranet 

Welcome 

"`••••••••,,,,, 

Please note this is a secure web site intended for the use of our Regional Sales Office: 
sensitive and should be kept confidential to Just Energy personnel. In order to help ke 
PC logged in on this web site or give your access username/password to anyone. If yr 
please request access on their behalf by sending us email. 

2. Login using your DMZ account 

3. Select the inputs and click View Report 

1.11 y.me>EQ>QLe
ICDNSList 

eatkiletierl!.!:

••; 

........ 
Type; 

Contractv 

FPRCs 

ICs 

Preliminary Reoo.rt 

Compliance 

inn provided h 
ecure please 

;.ild have acre 

Search for:, 

View Repo: 

j. 

Just IC Do Not Solicit List 

Steel No Unit, :Unit t4o Street Name STeet Type. Street Da Postai 
Type ;Code 

City: london FSA: m9b 
Street Bkie 

3 .12 Nue rn9bOa1 

".t1e .iFeklepic401112,05.31 
,Poweerree_ 
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To: 
DIST_All_Recruiters_&_Admin_Canada_&_US[DIST_All_Recruiters_&_Admin_Canada_&_US@ju 

stenergy.com] 
Cc: DIST_All_Regional_Canada_&_US[DIST_All_Regional_Canada_&_US@justenergy.com]; Richard 
Teixeira[RTeixeira@justenergy.com]; sales support[SalesSupport@justenergy.com]; Ryan 
Parnell[rparnell@justenergy.com]; Kyle Gillespie[kgillespie@justenergy.com]; Ravi 
Maharalirmaharaj@justenergy.com]; Shaun Shivers[sshivers@justenergy.com]; Raymond 
Condon[rcondon@justenergy.com] 
From: Rosalba Gullo 
Sent Wed 01/10/2014 2:46:22 AM 
Importance: High 
Subject Do Not Solicit List 
MAIL RECEIVED: Wed 01/10/2014 2:46:25 AM 

Good Morning Admins/Recruiters, 

Please ensure you are printing off the "Do Not Solicit List" at the end of each month. You 
will need to make a copy for the meeting room where all of the IC's can access it and a copy for 
all of the crew coordinator's to take with them out in the field. 

At the end of each month you will need to collect the old ones and replace them with the updated 
version. 

This is a key part of your responsibilities. 

If you need a refresher on how to pull this report from the extranet, please email sales support or 
your RSM. 

Thx. 

Rosalba 

JE00008919_0001 pdf_l 
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4816 

To: Henna Baig[hbaig@justenergy.com]; Daniel 
Gadoua[DGadoua@cambridgejustenergysales.com] 
Cc: Steve Weber[SWeber@justenergy.com]; Derek Whittaker[dwhittaker@justenergy.com] 
From: Ravi Maharaj 
Sent: Mon 14/03/2016 5:59:06 PM 
Importance: Normal 
Subject RE: Pilot Renewal Options: Canada: 1 888 299 2873, Conference Room ID#: 915405589 
MAIL RECEIVED: Mon 14/03/2016 5:59:06 PM 

Hey, 

Brandon is LIVE; I know DG was busy with the renewal flip today with the rest of the RSO. 

I would gather Brandon was OFF today; typically working TUE - SUN, and should see some 
dispos tmrw. 

DG - please confirm; and also provide feedback later tonight in summary of the renewal flip in 
general. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

From: Henna Baig 
Sent: Monday, March 14, 2016 6:41 PM 
To: Ravi Maharaj 
Cc: Steve Weber; Derek Whittaker 
Subject: RE: Pilot Renewal Options: Canada: 1 888 299 2873, Conference Room ID#: 
915405589 

Hi Ravi, 

I have reviewed the iPad dispositions from today and see no Accepts from Brandon. 

Has Dan confirmed launch date? 

Thank you, 

Henna Baig 

x74475 
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From: Steve Weber 
Sent: Monday, March 14, 2016 6:33 PM 
To: Henna Baig; Derek Whittaker 
Cc: Ravi Maharaj 
Subject: FW: Pilot Renewal Options: Canada: 1 888 299 2873, Conference Room ID#: 915405589 

What's the launch date on this one? 
Steve 

From: Ravi Maharaj 
Sent: Monday, March 14, 2016 1:02 PM 
To: Steve Weber; Steve Copeland; Ryan Howie; Daniel Gadoua; Ravi Maharaj 
Cc: Henna Baig; Sif Ali; Arlene Young; Richard Teixeira; Mujeeb Jafferi 
Subject: RE: Pilot Renewal Options: Canada: 1 888 299 2873, Conference Room ID#: 915405589 

Teams - as a reminder, can we ensure the pilot renewal calls from Brandon are reviewed. 

I know we spoke about it; but just wanted to confirm. 

Thanks, 

Ravi 

(x71245)

(416.817.9508) 

 Original Appointment 
From: Ravi Maharaj 
Sent: Friday, February 05, 2016 3:12 PM 
To: Ravi Maharaj; Steve Weber; Daniel Gadoua; Steve Copeland; Ryan Howie 
Cc: Henna Baig; Sif Ali; Arlene Young 
Subject: Pilot Renewal Options: Canada: 1 888 299 2873, Conference Room ID#: 915405589 
When: Thursday, March 17, 2016 1:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Canada: 1 888 299 2873, Conference Room ID#: 915405589 

<< Message: Ontario Renewal Pilot Process Flow » 

Option #1 (IC walk away renewal). 

JE00002435_0001.pdf 2 
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As per our meeting today, attached is the revised Renewal Pilot process. 

Next steps: 
IC Brandon is ready to go. 
Awaiting CS GTG 
IC will still get signature 
FPRC 5s 
No Call to the IC 
IC does not mentions "pilot renewal" at beginning of call. 
IC call from CX phone. 

Thank you, 

Thanks, 

« OLE 
Object: 
Picture 
(Device 
Independent 
Bitmap) >> 

« OLE 
Object: Ravi Maharaj 
Picture Regional Sales Manager 

(Device 
Independen T 905.670.4440 ext: 71245 F 905.564.6107 C 416,817.9508 

6345 Dixie Road, Suite 200, Mississauga, Ontario, L5T 2E6 
t Bitmap) E-mail rmaharajqustenercw.com I Web justene _gv,com 
>> 

« OLE Object: Picture (Device Independent 
Bitmap) » 

« OLE 
Object: 
Picture v is a greet . esr -4r nMy. Be. na• t ' ef,.,re. 

(Device 
Independen 
t Bitmap) » 

This communication may be privileged and contain confidential information intended only for the 
person(s) to whom it was intended to be sent. Any unauthorized disclosure, copying, other distribution 
of this communication, or taking any action on its contents is strictly prohibited. If you have received this 
message in error, please notify us immediately and delete this message without reading, copying, or 
forNarding it to anyone. 
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Live Energy 

Application 

This document is an important resource for Admins, Regional Managers and ICs. This 
guide will go over how to setup a brand new iPad including setting up accounts and 

installing the application. 

Getting Started 

Guide! 
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iPad [LIVE ENERGY APPLICATION] 

Contents 
1. Introduction 1 

2. Getting Started 1 

2.1 Find your UDID  1 

2.2 Download iPad Application  3 

2.2.1 Log into the Application 4 

2.2.2 Website Log-in 4 

2.3 Using the Application  5 

2.3.1 Data Plan 5 

2.3.2 Tethering  5 

3. Live Energy Troubleshooting 6 

3.1 Bug Reporting 7 

3.2 Re-boot the iPad 8 

3.3 Reset your Application  9 

3.4 Re-sync all leads - Renewals / Recontracts ONLY 10 

4. Functionality 11 

4.1 Live Energy Web Site  11 

4.2 Setup a new iPad 12 

4.3 User Account Setup 14 

4.4 Reports  17 

1. Introduction 
First launched in March of 2011, the Live Energy iPad application allows Independent Contractors (ICs) to complete 

Renewals and Recontract deals on an iPad instead of paper, in March 2012 the ability to do sign new business was 

introduced. 

2. Getting Started 
This section describes the process that should be followed to obtain a Live Energy user name and password. It also 

describes the steps for accessing the Live Energy iPad application and the Live Energy website. 

Page 1 of 18 
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iPad [LIVE ENERGY APPLICATION] 

2.1 Download iPad Application 

Once the RM registered your user Live Energy account you will receive a password. It's time to download the 

application. (Please skip to Section 4.2 and 4.3 to see how to setup and create a new user account). 

Production Live Energy application can be downloaded from the following link: 

https://mdm.binnj.com:900/ 

Test application can be downloaded from: https://mdm.binnj.com:902/.Use your production password to 

log in. 

The main login is only required the 1st time you download the application: 

Main login: 

User name: jemdm 

Password: 84922 

hq.binnj.com 

4

Second pop up appears asking for email and password use the user name and password above again. If 

password is correct the page will load, click on the Install Live Energy link. The application will begin installing 

to your iPad. 

Install LIveLinergy (PHOULIC HON) on this li ad 

Install LiveEn gY 

Page 2 of 18 
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iPad [LIVE ENERGY APPLICATION] 

Once the download is completed you will see this icon on your desktop: 

(Please note the difference between the TEST version, and the Production version. Test is just for testing and training. 

Production is the version you need to use for real-life selling and daily use.) 

LiveEnergy 

Production Version 

2.1.1 Log into the Application 

Test Version 

Click on the Live Energy icon to open the application. Enter your user name and password as provided by your 

RM. After your first login your user name will appear automatically (we are using User Anna Dec) and you will 

only need to enter your password. 

Enter your uniquely assigned password and click Log In: 

just 
ener 

Anna Dec (null) 

obanste i 
forget password? 

2.1.2 Website Log-in 

In addition to the iPad application, a website was created that allows RMs to assign leads to ICs. The site 

provides great reporting functionality that can be used by both ICs and RMs: 

https:llhq.binnj.com:8084/rm/mainmenu

Page 3 of 18 
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iPad [LIVE ENERGY APPLICATION] 

Your user name is your firstname.Iastname case sensitive. Your password is the same as the one used to 

enter Live Energy iPad application. 

2.2 Using the Application 

The app requires to be connected to the internet to function effectively. Receiving updates, new prices and submitting 

deals only happens once your iPad is connected to the internet. There are 2 ways you can connect your iPad to the 

internet, getting a cellular data plan or tethering via your cellphone. 

2.2.1 Data Plan 
The easiest and most efficient solution is to go out and get your own data plan. Just Energy typically will be providing 

AT&T iPad 2 3G models to ICs. These iPads come with a SIM card built-in, and you have to do as an IC is call AT&T or visit 

an AT&T store to get your iPad connected. The best deal currently available as of June, 2012, is a 3GB a month plan for 

$30. We highly recommend this plan. It is a contract-free monthly plan that you can cancel without any exit fees. 

http://www.wireless.att.comicell-phone-service/cell-phone-plansidata-connect-plans.isp 

No- Con t riittment. 'Pad nataCwmect 

tbic cMi, woof, Shop compatible iainvictio 

Maio. blo tr„Tog Conadiars CMemeliorei 

2.2.2 Tethering 
The second option is to connect your tablet via tethering. This will vary from phone to phone and provided to provider. 

Tethering will turn your phone in to a Wi-Fi router / hotspot; your iPad can then connect to the hotspot and have 

internet connectivity. This way you will use your phone's data plan. 

• Android: All Android phones can be used for tethering. Please open the app called "Tethering" or "Wi-Fi 
Hotspot" on your phone (varies by phone — please contact your provider for more details). 

• Blackberry: Newer Blackberry phones (2011/2012 and onwards models) also have a Hotspot app. Please contact 
your provider for more details on how to access this app. 

• iPhone: Apple iPhones are locked and cannot be used for tethering to an iPad. You must contact your service 
provider to unlock the ability to tether your iPhone to your iPad. Typically this does cost an extra fee on your 
phone's data plan. 

(In conclusion, if you want to use tethering, buy an Android) 

Page 4 of 18 
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iPad [LIVE ENERGY APPLICATION] 

Live Energy Troubleshooting 

Experiencing issues with your device? 

• Hardware issues, iTunes issues, general issues with your iPad — contact 
Apple. 

• Issues connecting to the internet — contact your internet service provider 
(AT&T, Verizon, etc.) 

• Issues with the Live Energy application? See below. 

If the below troubleshooting steps do not resolve the issue contact your RM or Admin to report the issue. 

Screen shots, examples, and step by step list of the actions you took to get to the error are all helpful in 

identifying the issue. 

Page 5 of 18 
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,,LIVE ENERGY APPLICATION] 

23 Bug Reporting 

The Live Energy Application is an ever-evolving platform 

and like any software it will act up sometimes. The most 

important thing is to report these bugs whenever they 

come up. Whether documents are missing, or the 

application is stuck on a page, or information is not 

loading, anything! If something is not behaving like you 

expect it, send a bug report to: 

1. US EAST: EAST
OR 

2. CANADA: 
DIST CANADA 

3. US MIDWEST: 
Dist MidWest 

BA@justenergy.com 

BA@lustenergy.com 

BAPiustenergy.com 

STEPS TO TAKE WHEN REPORTING A BUG 

STEP 1: Find out what version of the application you are 

running? You can find the version number on the bottom 

left of the login page. 

USt 
en erg 

Haroon Aslam - 88888 

STEP 2: What time did the bug happen? 

STEP 3: Take a screenshot!!! As many screenshots as you can to exp ain e pro lem 

STEP 4: Put the 3 things above in an email and send it to 

1. US EAST: EAST BAPiustenergy.com 
OR 

2. CANADA: 
DIST CANADA BA@justenergv.com 

3. US MIDWEST: 
Dist MidWest BA@iustenergy.com 

Ste vers, 

re found hre 

Care 

(NOTE: If the deal has been signed by the customer and you are stuck and unable to submit the deal, take 2 screen 

shots — one covering the top of the contract and another covering the bottom of the contract. Using this we can 

recompile a complete contract image and submit your deal for you.) 

Page 6 of 18 
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iPad [LIVE ENERGY APPLICATION] 

Re-boot the iPad 

Apple's iPad is a computer just like a laptop or desktop. And, just like laptops and desktops, 
sometimes iPad apps freeze, and the iPad gets stuck along with them. To fix this, you need 

to reset the iPad. 

1. Begin by pressing the hold and home buttons at the same time. The hold button is the one on the top 
right corner of the iPad. The home button is the round one at the bottom center of the iPad's front 

2. Continue to hold these buttons until the screen flashes and goes dark (if the red slider appears at the 
top of the screen do not use it) 

3. When the iPad's screen goes dark, the iPad is off 

4. Restart the iPad by holding down the Hold button until the Apple icon appears. Let go of the buttons 
and the iPad reset will be complete 

Hold/Lock Button 

Page 7 of 18 
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2.4 Reset your Application 

If you experience issues with your iPad, or see an exclamation 

mark error top left corner of your iPad try to reset your 

application: 

1. Start on your home screen 

2. Double click the round home button twice until you see a taskbar of all 
running applications at the bottom of the screen: 

Step 3 Step 

(tisin this 

3. Hold your finger down on the Live Energy icon till all the icons start shaking and you see a red circle 
appear next to each one. 

4. Click the red circle on the Live Energy icon to close the application. 

Li Photos 

5. Re-open the application and login. 

fare 

he 

Page 8 of 18 
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'Pad [LIVE ENERGY APPLICATION] 

2.5 Re-sync all leads - Renewals / Recontracts ONLY 

If you experience issues with the leads visible on your iPad, or see an exclamation mark error top left corner of 

your iPad try to re-sync all your leads: 

1. Follow steps 1-4 above of the Re-Set your Application process 
2. Click on Settings icon 
3. Scroll down until to Apps section and find the Live Energy Application 
4. Click on Live Energy 
5. Update the 'Resync All Leads on Load' on to On (this will be automatically reset to Off once you try 

accessing the Live Energy application) 

tfig Brightness & Wallpaper . 

Pinnen:Frame • 

,.CandeSWOpendera 

Face 
?5, 

Li en tr 

• "

i Resync All Leads On Load 

6. Try accessing the Live Energy application - All leads will be re-synced. This may take a few minutes 

Page 9 of 18 
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i Pad 

3. Functionality 

3.1 Live Energy Web Site 

[LIVE ENERGY APPLICATION] 

In addition to the iPad application we are excited to launch a web based site that allows users to tracker their 

current leads and disposition history. 

You can access the site via this link: https://hq.binni.com:8084/rmilogin/page 

The site was designed to work in Internet Explorer, however, it may work in other browsers. 

Simply use your iPad Live Energy user name and password to log in. 

The user name was set by your Regional Manager and is typically Firstname.Lastname and is case sensitive. If 

you have trouble logging in, contact your RM for your user name and password. 

11St.1' 
energy 

Page 10 of 18 
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Pad [LIVE ENERGY APPLICATION] 

3.2 Setup a new iPad 

1. When an IC receives a new iPad, they will provide you (the regional manager or recruiter) with their UDID. It is 
your job to now go in to the Live Energy website and setup this iPad. 

2. Use this link to login to the website: https://hq.binni.com:8084/rmilogin/page 

3. Once logged in, click on the ADMIN button on the top right to go in to the User Account area. And then click on 
the iPad icon as shown below: 

ilhiTii=1;;;;.irE4441F ,Tr7 
httiSiiihg.tinni.cons 80641activnioemeAst 

Be Edit yew Fgyorltes bias .ice

Mme GBA5S ®Wises Psdlye - NF1 - %coin 

Energy - Device List 

device list 

to 

....... . . 

O 

T3F73 f" s$ 

Drotvun,owitinr+tflr 
016e3b7165801e4803b057ta657788ct8741.300c Scott Corscadden's Pad (Binnrifalse 
16a7111b1e984ca5087116d0e3e5be21,52c6f8ch !Anna Dec's iPad false 
3125C425-19FB-5801-A987-6408C3E3821B Scott's Emulator thump false 

5388 
6342 
6328 

delete! 
delete! 
delete! 

,95bde12731c19.5F.,0c2da4e95315968e4753ed902 James Kroetsch's iPad false 6552 delete 
i0511c13655b26810O15ab5c0748df1fa29994920 Ben's Pad :false 6455 !delete! 

e988ed149a7d2211d81138233860832f4726e47 Yoleen Naidoo's iPad false 6552 delete! 
3cad212e1732964079694ecc87ab1e8cet14c03c Joel Frank's iPad false 6552 delete1 
114 ROli-V>riOrtZ.A 11117!Ktr f7 ar .  GAIl, in tlarne C iPAr1 • f1.11...P  AS59 :rimpfpi 

irgr4ton 

ff 

4. Scroll down to the bottom and click "Add Device". 
t WM, -Windows Internet Expioret 

;e•i 
eft EsIt Vow Prates Dolt not 

moms - 03Ass Yin's Anchave 51.oxn 

DF, .* iNt 

. ...... I ICC su t.. 

ae0f7t581e1802ffdebe3c976ee4f9704404807d !Regional Yonkers iPad 2 false 
3e4e7d48c9f705afefla08fbb67324348935e79f iNathan Clarke- 335082  false 
a5f8b97ectf929c1788d8a5939117013640te1fa2c Travis Rosenfeld's iPad false 
adV316f98d899f102b6fe9481ac48i1021Eifd5a1 iKencai's 3rd Pad false 
01af21c010a001bdd2804a41f4d9dd0049c27687 !Ramona's iPad false 
3729816d2f946276964dez9408043eaffe136e17 Brent Noms iPad false
a1816c8daddabccd3f7fd27f948343d728c0a33d lJustin's i Pad false 
1366716b82f3acae9433a5865e55ce6a36c35149c !Reg Magee-335016 'false 
86529e16cd31721757ce7c9abc1ac52899432f72 iPad 'false
38f86eac76f07699.2260dOde17405a4663225a2 !Thomas Emmerich's iPad false 
5b5327abbad8af58974fab52c71665cb11e651 Joel Stewart's iPad false 
9c71d3eb174e5c01507d5floc48ca5b6b8f9d8b9 ;Vlacfs iPad false 
•11,:c3dc8363f19724c20e91d5809eba6ec1436ae Leonard's 2nd i   Ise 

huriii 0;1timfox.:40(41
Devices Attac 

yi - 

Add Device 
in Italics 

16552 
6552 

16552 
16552 
]6552 
6552 

:6552 
6552 
6552 
6552 
6552 
6552 
6552 

delete! 
delete! 
delete: 
delete! 
delete! 

.delete! 
delete 
delete! 

:delete 
delete 
delete! 

• delete 
delete! =. 

iise-net 
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iPad [LIVE ENERGY APPLICATION) 

5. On this page, enter in the following information: 

Device Unique Identifier: Type in the IC's UDID in to this box. 
Display Label: Name the iPad so it is easy to remember. Typically use "Firstname Lastname's iPad". 
Leave the check box blank. Leave the Current Client Version blank. From the Assigned Data File drop down list, 
select the top item. And click "Add" to finish. 

Live Energy - Device.Editor Page Tools 

Device Unique Identifier 

Display Label 

Communication Disabled 

Current Client Version 

Assigned Datafle 

.......... 

. . 
usclfa1231.24912478129 

Tom Cruises iPad 

PDF Mappings: 2012 5.03 

Cancel

Internet 100% 

6. When an IC leaves the company, the Regional Manager or Admin must come to this screen and "delete" their 
iPad. This will stop the IC from logging in to their account after they leave the company. 

Page 12 of 18 
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iPad [LIVE ENERGY APPLICATION] 

3.3 User Account Setup 

Before a new iPad can be used, it needs to be attached to a user. Follow the below steps to attach an iPad to a new 

user account. 

1. RM's have the ability to log in to the Live Energy website and manager iPad user accounts. 

2. Use this link to login to the website: https://hq.binnj.com:8084/rm/login/page 

3. Once logged in, click on the ADMIN button on the top right to go in to the User Account area: 

A7141441 Explos.t 

• r]httr.,:img.btni.com:Bc84,4±,-k,or.,,,,,...untlut 
Eck Xrew Louis 

Hums-(BASS ly  Wires Archive - 51.corn 
,......................................................... . 

jgy live Energy.-.pser Account 

user account Ask 
21: 3 !I 4 

5 5Ir... .. 

a Thomas Emmerich Thomas Emmerich delete 
9 Daniel.Camirand Daniel Camirand delete 
10 AndrewMartin Andrew Martin delete 
13 Daniel.Gadoua Daniel Gadoua delete! 
14 Amanda .Oswald Amanda Oswald delete! 
16 Operations User delete . OpsUser 
17 IRichard.Carvell Richard Carvell delete 
21 !Zach.Merce-v • Zach Mercey delete! 
22 !Nalhan.Clarke Nathan Clarke delete 
23 .Arafat.Shihab Arafat Shihab delete 
46 •Nazmun Nahar Nazmun Nahar delete 
47 !Kendal.Watamaraik Kendal Watamanuk delete 
48 iRyan.Hood Ryan Hood delete 1 
51 !Richard.Bei Richard Belu delete , ri 
52 iFrank.Smukavic Frank Smukavic delete! 
76 Miranda.Boudreau Miranda Boudreau delete 
54 iRyan.McKnnon Ryan McKinnon delete 
63 Yarosfava Olikbovsie Yaroslava Olikhovski delete 
69 Fallon.Nagy Fallon Nagy delete 
61 Cariene.Kow Kowalchuk delete 

Acid User Accoun Back 

X 

7 eege 
. . . .. .. • 

4. To setup a new user, click on the "Add User Account" towards the bottom of the screen. 
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iPad [LIVE ENERGY APPLICATION] 

You will now be in the User Account Editor area: 
.::::::' ''  :: ::::

ive norgy ji.lijOi-AcCOunt.Editor'WiodirAlmtWrietTiOloret::•:: . .   . 

Fi!e Ed t :tes 

: - Gar,if 77! Vo.res At 

Login 

Password 

First Name 

Middle Name 

Last Name 

Email 

Addressl 

City 

Province 

Phone 

Super User 

''''' ''' •,,, 

Tam Cruise 

ipassomfdl 

;Tam 

!Cruise 

Ltuuis Menergy.com 

i1 ExeCOMO Bt..d 

!Yonkers 

Manager 

[Can

n El 

Ic Numbc

is Status 

Ac co. urt Stolu 
  •,••=== '' '' ''''' • 

Mdm 

r Less 

CAI II.

?15.:Op..? iel2 

spa 

••`••• '''''''''''' 

Please leave these 2 check boxes blank unless you 

are setting up another Regional Manager account 

You must check off this box for IC to be able to sign 

ON Renewals or AB Recontracts 

You must check off this box for IC to be able to sign 

New Business 

6. Now you can simply type in all the information of the user you wish to sign up. 
For their login, we typically use Firstnarnelastname. 
Enter in their name and address information etc... Please make sure that you check off the "IC Can Do New 
Business" check box. 

7. Scroll down to add the "Region" an IC belongs to. This will be the name of the Regional Office. Click "Add" and 
then "Add" again once the name of the Regional Office Appears. 
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Mdm tin 
er (PROD). httpalhisername.passwordOmdinbinni.corn:SOWAdex.php?plist.Apptleme 

IC Can Do New Business 8 
Enable "PreData" Submits 

Yonheq 1!emave', 
There is no data to display,

Proxy Ot 

There is no data to display. 

There is no data to display. 

there is nd . o display. 

Add 

a cancel 

8. The final step is to add the IC's iPad to the user account. Each IC account must have an active iPad attached to 
their account from this screen otherwise they will not be allowed to login in to their application. Under the 
Device menu, find the iPad that you created for this user, and simply click "Add" to associate the iPad to that 
user. Test to see if the user can install and login in to the Live Energy application. 

There is no data to display. 

There is no data to display. . .
ZEIrMotritteps :' • 

Deic,as 
Thereis iiodatatbdd 

Oev4ce Oottfuel 
C3E5E8C2-5925-502C-SA3B-AOCB80ABAAOE Sam's Simulator Mink) add 
7587a9d1c4619fe436e3acf96c54cd3664950c70 Michael Kemahan iPad (binnj) add • 
PubSubSyncTester.0 Sam's Harmless Synchronization Testing Mechanism: Please don't mod6p or unattach.. add . 

Close 

Cancei 

hapviThq. an) corrgeWliesdrthforqfulerettotrtiedtor entitytetranystita0,hd1108 

9. Scroll down to the bottom of the screen and click "Add" to create the account. 

There is is no data to.drsplay. 

to 

There it  no data to • - • y. 

There is no data to ditplitty. 

ancel 
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Deactivating Users 
To deactivate a user account, there are two steps required. The account must be set as "inactive" and all associated 

devices removed from the account. 

1. RM's have the ability to log in to the Live Energy website an manage ad user accounts. 

2. Use this link to login to the website: https://hq.binni.com:8084/rm/loginipage 

Once logged in, click on the ADMIN button on the top right to go in to the User Account area: 

t trcc 

Click on the Login you're looking for 

to enter the settings for the account. 

Active Alt 

Province 

New Business Al 

Renewal AII 

Regional Manager All 

HQ Manager Am 

Rrst Name itauman 

Ic Number 

Reset Filter 

101biu unian 1Leutig IDE 

Add User 
Use these fields to search for the 

account you want to deactivate. 

Click on filter to search. 

4. Find the account that you want to deactivate by searching the list using the appropriate filter. Click on the Login 
when you find the account. 
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Vitt 

Ic Number 99950009 

it Status 

Ic Account Status 

Adive
IC Can Do New Business tif 

Enable "PreData" Submits 

[LIVE ENERGY APPLICATION] 

iDE_JOdy • • I remove 
4-IQ • . 1. remove 
Boston remove 
Massachusetts (contracts)1 remove 
DE Wilmington remove 
Delaware (contracts) remove 

Proxy Of ''' 

Uncheck to set account to inactive 

OverridesTbere is no data to display. 

8S t7 Ov 

,REG Titus 
;REG 'Julien Machabee 
'REG Rasheed Sidney 
AEG ]Paul Vargo 

De' e 0 i$ q.$ 

H.011.:21111Erlff 

' • •1•:,1' .1 ': 

1.:::1111:11111•1111'11 ' 

• •!:••.;;••]1L11::11.,... • ' ;1 ' ; 

• 

Click on "remove" to remove 

associated devices from their 

account. 

abet 0 
,00120689-9539-46F 3-807B-D3F1EA3C1E8D: truma iPa d 1E8D fertrove 

Add 

update,; Cancel 

5. Uncheck the "Active" box and remove all devices in that account. Press "update" to apply the changes. 
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3.4 Reports 

]LIVE ENERGY APPLICATION] 

The Reports tab allows you to view stats for yourself and any ICs who report to you. There are currently 2 

reports available for you to view, the Disposition Report and the User Stats Report. 

The Disposition Report allows you to search for and view all your past dispositions and disposition detail: 

(1. tivets4y 4,•• Rs, 

dispositions 

C;010iffir C.-00106d' • •• •:. 

.".. Staft.6ate 

Ager4 ACCOUTC CotM : 

tOc Account Numb& ."

Corfuno(14 , 

Sign 8,/ Firs11.169oir 

Sfon BT Last tkvne 

•A9 osks.s 
•0e..1• 

Office. Marti 
:Eitsorgen 
;£Pt/(114TON 
'Ed.enionRene,4 

• 
• . Lead Dsposinc010 

• 
es•a, -- • , 

~dterlr I 

1 R„esulls rw's 00r pagi) 

21.3t'4 5 6 7 8 9 10 11 66 '87 

'..1fM4 t., -1 ' AcPlY.:.. 
... : 

109830 CaliB•tIc 

,,7497.18 _:1:1. 1 ::." Nol_licone.• 
.1 

I99896 .; 1'0:,..1.1ne :.. 

.20.57.82 0 • 
.2011.10.27 

2011-10'? 
1928140 
`2011.10:27 
1920.430 

The User Stats Report provides a quick overview of your total number of deals auctioned per disposition: 

Agel Nem 

SIMON** 

9n4 R~ 

RepwS•ged 
6Kaeaixan a04 ,r 

Grano Total -24 

19 

218 it'', 

132 

29 

'St S' 

"Ku_, C•Se!7:f7flt.. 

155 40 5 10 

44 i'139 18 28 5 

8 0 .12 1 .0 

-19 '10 

0 
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Just 
Energy 
Applicatio 

n 

This document is an important resource for Admins, Regional Managers 
and ICs. This guide will go over how to setup a brand new iPad or Android 

tablet including setting up accounts and installing the application. 

ust 

Getting Started Guide! 
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Contents 
1. Introduction 1 

2. Getting Started  1 

2.1 Download Just Energy Mobile (JEM) Application 1 

2.1.1 Log into the Application  2 

2.1.2 Website Log-in 3 

2.2 Using the Application  3 

2.2.1 Data Plan 3 

2.2.2 Getting a Data Plan 3 

2.2.3 Tethering  5 

3. JEM Troubleshooting 6 

3.1 Bug Reporting 7 

3.2 Re-boot the tablet  8 

3.3 Reset your Application  9 

4. Functionality 10 

4.1 JEM Web Site 10 

4.2 Setup a new tablet and User Account 11 

4.3 Reports  14 

1. Introduction 
First launched in March of 2011, the Live Energy iPad application allows Independent Contractors (ICs) to complete 

Renewals and Recontract deals on an iPad instead of paper, in March 2012 the ability to do sign new business was 

introduced. 

2. Getting Started 
This section describes the process that should be followed to obtain a Just Energy Mobile (JEM) user name and 

password. It also describes the steps for accessing the JEM iPad/Android application and the JEM website. 

2.1 Download Just Energy Mobile (JEM) Application 
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Once the RM registered your user JEM account, you will receive a password. It's time to download the application. 

(Please skip to Section 4.2 and 4.3 to see how to setup and create a new user account). 

Production JEM application can be downloaded from the following link: 

https:Them.justenergy.cornimobileappi 

jzstai JastEnenry for iOS 

Ju3sEvs3g' for Andro$4 

For iPad, select i0S. 

For Android, select Android. 

The application will begin installing to your iPad or Android device. 

Once the download is completed you will see this icon on your desktop: 

(Please note the difference between the TEST version, and the Production version. Test is just for testing and training. 

Production is the version you need to use for real-life selling and daily use.) 

2.1.1 Log into the Application 

Click on the JustEnergy icon to open the application. Your user name will appear (we are using User Simon 

Tang). 

Enter your uniquely assigned password and click Log In. 

JUSt 
energy  

stoesglIvatsaureve.aani 

Click here to change user names 
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iPad & Android.

2.1.2 Website Log-in 

iJUST ENERGY APPLICATION] 

In addition to the mobile applications, a website was created that allows RMs to assign leads to ICs. The site 

provides great reporting functionality that can be used by both ICs and RMs: 

httos://jem.iustenergv.comiweb/Home.asox 

Your user name is your IC Number. Your password is the same as the one used to for the JEM application. 

2.2 Using the Application 

The app requires an internet connection to function effectively. Receiving updates, new prices and submitting 

deals only happens once your device is connected to the internet. There are 2 ways you can connect your 

device to the internet, getting a cellular data plan or tethering via your cellphone. 

2.2.1 Data Plan 

To get connected to the application, it will be required to have a data plan. Receiving updates, new prices 

and submitting deals only happens once the device is connected to the Internet. 

There are 2 ways to have the device connected to the internet: 

- By getting a cellular data plan 
- By tethering via your cellphone. 

2.2.2 Getting a Data Plan 

The easiest and most efficient solution is to go out and get your own data plan. Just Energy typically will be 

providing AT&T iPad 2 3G models to ICs. These iPads come with a SIM card built-in, and all the user has to 

do is call AT&T or visit an AT&T store to get the iPad connected. The best deal currently available as of 

August 2012 is a 3GB per month plan for $30. It is a contract-free monthly plan that can be cancelled 

without any exit fees. 

Below, a comparison chart of current plans available with AT&T and Verizon. Even Verizon offers a more 

reasonable plan than AT&T for casual users ($20 gets the user 1GB of data per month, which should be 

good for checking emails and very light Web browsing on the go), this plan will not be sufficient for JE Live 

Energy Application running 5 days a week. IC will need to contract at least 2GB of data. 
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Data Plan Price Overage Price Per 1GB Mobile Hotspot 

26011113 Data 

3GB Data 

5GB Data 

$14.29 

i$30..00 

660.00 

$14.99 per 2506113 

rim per 1G13 
1 
1610 per 1GB 

1559.96 

16173..00 

410.00 
1 

F1474,

jNA 

1GB Data 1620 1520 per 1GB 
i 

1$20 1 i 
!iv:hided wth per! 

2GB Date 

5GB Data 

10GB Daft 

430 

1550 
......1iii

Iii0

1510par 1013 

16-10 per 1G/3 
___

iiiiii6
i 

. 1915 

-i- 
1610 

iSi 

Included with plan 
  __. 

!Included wah plan 

I In c k tdedTivli►tpleic - - - - - 

1. AT&T option 

http://www.wireless.att.comicell-phone-service/celi-phone-plansidata-connect-plans.jsp 

No Commitment iPad DataConnect Plans 

Use with iPal. 

Data Monthly AT&T WI- 
Cost Ft Access 

DataConnect for S14 99 
!Pad 250MB 

DataConnect on 
LTE for iPad $14.99 i
250MB 

DataConnect 3GB S30.00 4, 
for iPad 

DataConnect on 530.00 Ile 
LTE for iPad 3GB 

DataConnect 5GB $50.00 °A,
for iPad 

DataConnect on $50 00 le 
LTE for iPad 5GB 

2. Verizon option 

Domestic 
Overage 

Canadian 
Data 

International 
Data 

Fees ,-•-• :•Z21 
...,• 

'..?i 

S14.99 per $0.015/KB 60.01951KB 
250 MB %haw details 

514.99 per $0.015/KB $0.01951K8 
250 MB View details 

$10.00 per 
GB 

50.015/KB 50.0195_/KB
1 View d9talls 

$10.00 per 
1 GB 

$0.015IKB 50.01954<B 
dies. details 

510.00 per 
1 GB 

50.015/KB 50.0195/KB 
i,1 details 

510.00 per $0.0151KB $0.01951KB 
1GB View deiails 
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http://www.verizonwireless.com/h2c/prepav/processPrePavRectuest.do?type=potablet 

Mon-they Access Fee $20 $30 $50 $80 

Monthly Data Allowance 1 GB 2 GB 3 GB 8 GB 

NG activ4tIan or recorme:. fet_ ;.-y- ri - - 

Plan details: No activation or reconnection fees and no overage charges. Prepaid Mobile Broadband 

Plans do not include Verizon Wi-Fi Access, Text Messaging or roaming. Prepaid Mobile Broadband Plan 

for Tablets are not available on all models. 

2.2.3 Tethering 
The second option is to connect the tablet via tethering. This will vary from phone to phone and provider 

to provider. Tethering will turn your phone into a Wi-Fi router / hotspot; the device can then connect to 

the hotspot and have internet connectivity. This way you will use your phone's data plan. 

• Android: All Android phones can be used for tethering. Please open the app called "Tethering" or "Wi-
Fi Hotspot" on your phone (varies by phone — please contact your provider for more details). 

• Blackberry: Newer Blackberry phones (2011/2012 and onwards models) also have a Hotspot app. 
Please contact your provider for more details on how to access this app. 

• iPhone: Apple iPhones are locked and cannot be used for tethering to an iPad. You must contact your 
service provider to unlock the ability to tether your iPhone to your iPad. Typically this does cost an 
extra fee on your phone's data plan. 

(In conclusion, if you want to use tethering, buy an Android) 
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3. JEM Troubleshooting 

Experiencing issues with your device? 

• Hardware issues, iTunes issues, general issues with your iPad — contact 
Apple. 

• Hardware issues, software issues, general issues with your Android tablet — 
contact the tablet manufacturer 

• Issues connecting to the Internet — contact your Internet service provider 
(AT&T, Verizon, etc.) 

• Issues with the JEM application? See below. 

If the below troubleshooting steps do not resolve the issue contact your RM or Admin to report the issue. 

Screen shots, examples, and step by step list of the actions you took to get to the error are all helpful in 

identifying the issue. 
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iPaal 

3.1 Bug Reporting 

The JEM Application is an ever-evolving platform and like 

any software it will act up sometimes. The most important 

thing is to report these bugs whenever they come up. 

Whether documents are missing, or the application is 

stuck on a page, or information is not loading, anything! If 

something is not behaving like you expect it, send a bug 

report to: 

1. US EAST: EAST
OR 

2. CANADA: 
DIST CANADA 
OR 

3. US MidWest: 
DIST MidWest 

BA@Iustenergy.com 

BA@iustenergv.com 

BA@justenergy.com 

STEPS TO TAKE WHEN REPORTING A BUG 

STEP 1: Find out what version of the application you are 

running? You can find the version number on the version 

checker dialogue. 

P 

ALERT 

Your .A.pp Es up to Date 36 M()bite version 

STEP 2: What time did the bug happen? 

STEP 3: Take a screenshot!!! As many screenshots as you can to explain the problem 

STEP 4: Put the 3 things above in an email and send it to 

1. US EAST: EAST
OR 

2. CANADA: 
DIST CANADA 
OR 

4. US MidWest: 
DIST MidWest 

BA@Iustenergy.com 

BA@justenergy.com 

BA@Iustenergy.com 

as

S 

(NOTE: If the deal has been signed by the customer and you are stuck and unable to submit the deal, take 2 screen 

shots — one covering the top of the contract and another covering the bottom of the contract. Using this we can 

recompile a complete contract image and submit your deal for you.) 
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Re-boot the tablet 

Each tablet is a computer just like a laptop or desktop, And, just like laptops and desktops, 

sometimes tablet apps freeze, and the tablet gets stuck along with them. To fix this, you 

need to reset the tablet, 

For iPads: 

1. Begin by pressing the hold and home buttons at the same time. The hold button is the one on the top 
right corner of the iPad. The home button is the round one at the bottom center of the iPad's front 

2. Continue to hold these buttons until the screen flashes and goes dark (if the red slider appears at the 
top of the screen do not use it) 

3. When the iPad's screen goes dark, the iPad is off 

4. Restart the iPad by holding down the Hold button until the Apple icon appears. Let go of the buttons 
and the iPad reset will be complete 

Hold/lock Button 

For Android: 
These are steps for the Samsung Galaxy Tab. If you have a different manufacturer, please refer to your manufacturer's user manual. 

1. Press and hold down the "Power" button on your Samsung tablet for a few seconds 

2. Release the button when the "Power Options" menu appears on your tablet 

3. Tap the "Restart" button to reboot your Samsung tablet 
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4. Wait for the device to shut off and then power back on its own. Once your lock screen appears again, your 
tablet is successfully rebooted 
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Reset your Application 

If you experience issues with your iPad, or see an exclamation 

mark error top left corner of your iPad try to reset your 

application: 

1. Start on your home screen 

2. Double click the round home button twice until you see a taskbar of all 
running applications at the bottom of the screen: 

8 

Doubie ciiCK t e 
home button 

3. Hold your finger down on the Live Energy icon till all the icons start shaking and you see a red circle 
appear next to each one. 

4. Click the red circle on the Live Energy icon to close the application. 

Iiivortnerqy 

0 

Photos Mart Maps Safari 

5. Re-open the application and login. 
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4. Functiona ty 

4.1 JEM Web Site 

[JUST ENERGY APPLICATION] 

In addition to the JEM application, we are excited to launch a web based site that allows users to tracker their 

current leads and disposition history. 

You can access the site via this link: https:Mermiustenergy.comiweb/Horne.aspx 

The site was designed to work in Internet Explorer, however, it may work in other browsers. 

Simply use your tablet's Just Energy user name and password to log in. 

The user name was set by your Regional Manager and is typically your IC Number. If you have trouble logging 

in, contact your RM for your user name and password. 

Number t Ern Ri 

Pssr.vocira 

ViEW REPORTS ADMINISTRA7TOU (

-'s.dust xe A 
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4.2 Setup a new tablet and User Account 

1. When an IC receives a new device, they will require a user account to be set up. It is your job to now go in to the 
JEM website and setup their user account. 

2. Use this link to login to the website: https://iem.justenergy.com/web/Home.aspx 

3. Once logged in, click on the ADMINISTRATiON button on the top right to go in to the User Accounts area. 

l ust . •A ', PAX REROP7S 

Messages 

trt I 11Z11. 17'; 1 

DooumentiiP 

gaar 1!,./51..„ , :imps • 

4. Scroll down to the bottom and click "Add User Account". 

EVOIZY' 

CoNiC4 ;At 

Command Center 

Regma!Offte L5T. 
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T01,3 t isor. 20 

[JUST ENERGY APPLICATION-1 

Pres.rt Barry.

Caera, 

HOME LEX€5 VIEW REPZFIS 

iti 

5. You will now be in the User Account Editor area. Enter in all IC information available. 
Make sure all fields marked * are properly filled in. 

Add User Account 

Please leave these 2 check boxes blank unless you 

are setting up another Regional Manager account 

You must check off this box for IC to be able to sign 

ON Renewals or AB Recontracts 

K info 

sr.lxv,g 

tc Ntirnbar. 

SEatess 

You must check off this box for IC to be able to sign 

New Business 

Administration ser ACCOLOL 

aq, User 

HZ MwagEn-

M.ages.

Office Adirn 

Prof He ::rage 

-1,,aDaW 

6. Scroll down to add the "Regional Office" an IC belongs to. This will be the name of the Regional Office. Click 
"Add" to add the Regional Office to this IC's user account. 
Repeat this step for Jurisdiction and Overrides (if applicable). 
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Use the filter button to quickly find the desired Regional Office 

ham* 

HQ New Tere Ord 

Yonketi ado Ontario Gip 

NY Burial° eds. Maryland 

ONSambridgii Add Massachusetts 

511_B4rram NewJergey Mid • 

2:!: items sae 6 
1 5 eJ 29 ors C pa 

7. Scroll down to the bottom of the screen and click "Save" to create the account. 
The IC may now log into their new account using their device via the JEM application. 

[:1 

• . itim5 per 

E .Sa 12IxtrA.s. . i.; 

8. When an IC leaves the company, the Regional Manager or A min must come back to the User Accounts screen 
and "Delete" the User Account. This will stop the IC from logging in to their account after they leave the 
company. 

User Accounts Adm r, non • Acro,nts 

3g cotoimriheader arm drop it NOM, t.,0 group by that C.C•itrf: 

a*raiij s Y FlatNoing T Last Name 

Selec: regi,,rts 

7: icoiumber 44isd,c3oos AciNeY RAI T NOT Retefluxy 

sstiatd*.itiAiDe Sknon Stu* !t35131 N N oo .e 
mhao 5sitee ggeit e rr.cor • Simon Suprt N 

V

' , on SuptfUltr : 123o563 N 

. . . • 
: SinfOrl NQ Y Y tlIE•01 

Simon FEM NeNYO6LOIltad•O Y 
. . 

........ ...... . 

NEW 
t51rnort She..? 93999 

SlekOntarissMa... 
Y 

10second 399?3 

Stern CH5ceAdrobi 

Simon iCt 42635 Delete= 

4eszo 

5Iroon RMsec000 Delete 

SiroOP tCe 45123 Delete 

saran 

sinven 

hqsecond 

OA rest 

123456 

. N 

Delete 

Delete 

• Stop., 83353635 MichigattOldo N 

• iiinort it0GG 21215 Net. TodcOntario 

Total Users:16 

Vet:SP!,  page 1 16 d 10,terrs 
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D ea ctivating Accounts 
To deactivate a user account, there are two steps required. The account must be set as "inactive" and all associated 

devices removed from the account. 

1. Log in to the JEM Management website; the website is used to manage tablet user accounts. 

2. Use this link to login to the website: https://jem.iustenergy. orn/web/Home.aspx 

3. Once logged in, hover over the button on the top right "Admini ration" button, and click on "User Accounts" to 
go in to the User Account area: 

User Accounts 

juriscactions ]Select juri.scrictcris.. 

Anna 

EP 

Use these filters to search for the 

account you want to deactivate. 

Click on filter to search. 

User Accme.ts 

..rnalcr.a7anetskvaat 

Click on the Email you're looking for 

to enter the settings for the account. 

4. Find the account that you want to deactivate by searching the list using the appropriate filter. Click on the Email 
when you find the account. 
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5. Uncheck the "Active" 
re reso..612,  an

nrsc Name. Nathan Regionai Manager 

Last Name. 1Mckinlay Office Admin 

Address' Sc'1  Coteineypark Drive West Click on "remove" to remove 

City Mississauga associated devices from their 

Phone 6479151391 
account. 

Choose File 
Proxyof 

Active Uncheck to set account to inactive 

I it. flab 1

box. 

Sc 

Sc Rumba-

lc Stasis 

Sc Account Status 

246000 

C Can Do Reneaaais 0 

IC Cart Do New Business 0 

Enable "Ps Ctate' Submits: yr 

iC Can Do Solar l7;!:i 

6. Remove all devices from the account by clicking on the "Remove" button for associated devices: 
YCIL. must tie in Edit Mode to enter cement and then you cast use the Module Action Seems or Mo30e Action Botthos to average consent 

„Device A./n*41 Ideriitter 
. . . . . .. 

455038374151-4FCC4F7E. 

86CD2A69ES44 

Ha4add35d65oii42.3 

. .T.! .Diabley Label T: UserNarne 

Nathan 

Mcirhlay 

Nathan 
Mckhiay 

7290040C.3423-43AS3o80- Nathan 

C2A8C2AFIC17A Mciamiay 

77d6141S033c5d24 

7ESD33353BSS-ese 

• B•=58621111AC95 

7. Click on "Save" to confirm changes. 

4.3 Reports 

: Removes E 

move : 

items pet 
- 5 05 t 88 stems 

SoserUser 

Created on Aug 12 3014 2.1e9M Sy Account 

Nathan 

Last 3hodifierl on Nov132015 11:14ASA Ey Mtkinlary 

The View Reports tab allows you to view stats for yourself and any ICs who report to you. There are currently 

2 reports available for you to view, the Dispositions Report and the User Stats Report. 

Page 17 of 19 

JE00007611_0001.pdf 18 



4859 
ihV8i. Android [JUST ENERGY APPLICATION) 

The Dispositions Report allows you to search for and view all your past dispositions and disposition detail: 

Just 

Dispositions 

P.! 

HOME it-1'MAX 

Regionat Office Select regional office. Siert mask, 423e2oi 5 

Lead Mpe.tEcx, jet eyt laud efispc.juun noel Dane 

Setsul jurisdiction. 

I 

.„ iSTRATIClet 

'slew Reports s. 

The User Stats Report provides a quick overview of your total number of deals actioned per disposition: 

User Stats 

LEADS in TRAX 

Stan: Date 4123(2015 Regions Select regions . 

Er4 Date 

ADMistinTRATION W. 

View Reports T. User Stets 
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iPad & Android 

4.4 IC Trax 

[JUST ENERGY APPLICATION] 

The IC Trax tab allows you to view the route and mapped dispositions for yourself and any ICs who report to 

you. There are currently views available for you on this page, the Dispo and the Trax. 

Just 

TolOit 

a 

Uok Nebo, . Iron C 

' FOslPPia 

de 

KrIley31r: 

HOME LEADS 'OEW REPORTS ADMUSTRATZN 

t?rain 

F 

' Wellington 

d'On 

lay: War d.,,,T4 

• 

o. 
um • 

Nevr 
Sycemose Washita:dee 

estake 

Layers Show By 

AK( 

4egefid Tr4140,, 

• Accepted 
Declined 

Ca Sack 
Not Home 
3sle'renut Affrlyet, 

M a 

Aiexascro Feliciano 

Aii Zansany 

Andrea noilen 

Olaf 

Keot 

Map Sr.AiOt 

,L1 

aingalci n 

taiti aTelaGaaal• teeissaf aiiaaairavae 

working 2 

The Dispo allows you see the dispositions completed on the map. 

.................. 

a 
a 

• Each disposition will have 2 pins; 1 black and 1 yellow — one represents the location of the 
Agent at time of the disposition the other represents the location of the Address dispositioned. 
This is based of Google geo code data. Agent must have location services turned on for this 
feature to work. 

• Take note of the legend to identify the disposition type. 
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ro 

Disposition Legend 

Ilk Accepted 

* Declined 

a. coil Back 
Hot Horne 

• incorrect Address 
* No Email 

[JUST ENERGY APPLICATION 

• You can drill down to see info for a single agent by selecting the agent from the list of users. 
Agents who have made a disposition in last 30 minutes appear in green while others appear in 
grey. 

• Configure button allows you to update the date criteria or filter for Accepted deals only. By 
default today's records will be shown. 

Configure Disposit Layer 

Roan Date 10/22/2015 

To Date 1.422./2£ 15 

Snow Accepts Oni

The Trax connects the dispositions made with a line showing you the route the agent took. 

• Configure button allows you to update the date criteria for Trax, by default today's records will 
be shown. 
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JUSt 

,orn 

a yer5 

Tra 

iPad & Android

tiotWe f•',Of . 

Disposition Legend 

• Accepted 
Declined 

F 

JUST ENERGY APPLICATION] 

Avepk  • '• 

a 

Cit.•ve!and !.3ci 

E LEADS 'MAX VIEW REPORTS ADMINiSTRATION 0. 

. 
/Oaf yAre 

Show By 

re 

saien 

5 • 
. 

Status 

Regional Office 
• 

iS Working 2 

.s an 
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THIS IS EXHIBIT "132" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS S . DAY OF SEPTEMBER, 2018 

A COMMISSIONE R TAKING AFFIDAVITS, ETC. 
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From: Employee Announcements 
Sent Thur 18/08/2016 3:51:32 PM 
Importance: Normal 
Subject Download the Just Energy Advisor App Today! 
MAIL RECEIVED: Thur 18/08/2016 3:52:00 PM 

The Just Energy Advisor App is now avai 
Android — Download Now! 

JUS 

ff

N 

sor We are pleased to announce that the Just En( 
is now available for download in Google Pla 
available soon in the Apple App Store. We € 
employees to download the app. Let us knol, 
feedback by sending it via the app. 

The Energy Advisor App is free and availab 
As you do not need to be a JE customer to u 
giving both customers and future customers 
ways to engage with us. The energy advisor 
another way that JE is continuing to deliver 
be the Trusted Advisor by providing comfor 
and control. 

Download the App Here 

About the App 

Just Energy Advisor uses sophisticated algoi 
users with energy bill projections based on 1, 

JE00006124_0001.pdf_1 
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forecasts and home historical energy usage. 

Energy Advisor 
law* 

11 t•Prod• 

;wit A 

441EMAnatshe 

*1 * • • z; 

This app will tell you the current weather an 
forecast, and provide you with a projection 
energy costs based on those weather forecas 
historical consumption habits. But that's not 
designed to help users become more efficien 
energy consumption and your energy bills at 

Other value-added features include: 

•0000000 Remind you when it's time to 
filter 

•0000000 Explain why you should care ab 
Furnace tune-ups 

COM= Alert you when your utility prig 

•0000000 And it'll even remind you of the 
filter. 

•0000000 Plus much more! 

Note: Bill projections currently available only for ti 
Ontario, Alberta, Texas, Georgia, New York, New 
Pennsylvania, Maryland, Delaware, Massachusetts 

Download the App Now! 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be 

JE00006124_0001.pdf 2 
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sent. Any unauthorized disclosure, copying, other distribution of this communication, or taking any action on its contents is strictly 
prohibited. If you have received this message in error, please nobly us immediately and delete this message without reading, copying, or 
forwarding it to anyone. 

JE00006124_0001.pdf 3 
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THIS IS EXHIBIT "133" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS S DAY OF SEPTEMBER, 2018 

A COMMISSIONE R TAKING AFFIDAVITS, ETC. 
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To: Vanessa Anesetti-Parra[vanesetti@justenergy.com] 
Cc: Frances Murray[fmurray@justenergy.com] 
From: Nola Ruzycki 
Sent Wed 23/04/2014 5:10:53 PM 
Importance: Normal 
Subject Re: Please send communication 
MAIL_RECEIVED: Wed 23/04/2014 5:10:54 PM 
irnage001.oif 
irnage002.onct 
irnage003 
imaoe004.pnq 

Completing an enrollment on the IC's iPad is considered a door-to-door sale. At verification call 
is required. A return Ontario has already been fined for these practices as they did not complete 
the verification call and deemed it a Internet enrollment 

Sent from my iPhone 

On Apr 23, 2014, at 5:33 PM, "Vanessa Anesetti-Parra" <vanesetti(F4justenergy.com> wrote: 

FYI 

Vanessa Anesetti-Parra 
Senior Manager, Compliance & Regulatory Admin. 

Ext 73574 

From: Richard Teixeira 
Sent: Wednesday, April 23, 2014 2:25 PM 
To: Vanessa Anesetti-Parra; Jason Herod; Ravi Maharaj 
Cc: Kajal Ghodiwala; Vanessa Ramnath 
Subject: RE: Please send communication 

Thanks Vanessa. We're not sure where the confusion is however I'll coordinate with Ravi 
and ensure that a communication goes out that clearly outlines that 'Cs are not too assist 
with enrollments in any way shape or form. 

Thank you, 

JE00008146_0001.pdf_1 
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Richard Teixeira 

From: Vanessa Anesetti-Parra 
Sent: Tuesday, April 22, 2014 11:08 AM 
To: Jason Herod; Ravi Maharaj; Richard Teixeira 
Cc: Kajal Ghodiwala; Vanessa Ramnath 
Subject: Please send communication 
Importance: High 

Good morning 

As a result of the IP address quality check, we are identifying multiple IP addresses being 
used for different consumers enrollments. 

When we investigate and speak with the IC's, they explain that they "assist" consumers 
with the enrollments at times using the IC's iPad. 

As you know, the consumer must enroll on their own, without assistance from the IC and on 
the consumers device, not the IC's. 

During conversations with RD's and IC's, it seems as though they are not aware that they 
cannot assist consumers and claim that they have been advised by CS that they are allowed. 

CCR will continue to investigate and take appropriate remedial action as these cases are 
received; however, we recommend that Sales send communication to the ON sales force 
reiterating that under no circumstances can an IC complete the enrollment on behalf of the 
consumer or allow the consumer to use their device to complete the enrollment. 

Should you require specific examples, please advise. 

JE00008146_0001 pdf_2 
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Thank you, 

<image001.gif> 
<Vanessa Anesetti-Parra 
i Senior Manager, Compliance & Regulatory Admin. 
m 
a 

OSA & Canada 
9 
e T 905.795.3574 i F 1.866.299.3749 i TF 1.866-359-6067 Ext. 73574 
0 
0 
2 6

345 Dixie Road, Suite 200, Mississauga, Ontario, L51- 2E6 
vanesettitjustenergv.com I Web iusteneray.com 

p 
n <image003.gif> 
9 

Eiit7rQy TibEik 'r :u 

This communication may be privileged and contain confidential information intended only for the person(s) to whom it was intended to be sent. Any 
unauthorized disclosure, copying, other distibution of this communication, or taking any action on its contents is strictly prohibited. If you have received 
this message in error, please notify us immediately and delete this message without reading, copying, or forwarding it to anyone. 
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THIS IS EXHIBIT "134" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS 5- DAY OF SEPTEMBER, 2018 

A COMMISSION R TAKING AFFIDAVITS, ETC. 
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J 

CREW DEVELOPMENT PROGRAM 

V.2010.0121 

This form is to be completed by the Regional Distributor and Crew Coordinator who will be eligible for a Crew Development 
Bonus Please print legibly and submit this form to Head Office, Sales & Marketing. 

Objective 

• Encourage the development of Crew Coordinators ("CC"). 

• Provide incentive for movement of Assistant Crew Coordinator ("ACC") to other offices. 

• Demonstrate clear progression path for Independent Contractors ("IC"). 

Structure 

• CC provided $3,000 bonus for the approved promotion of a IC in their crew (in existing office). 

• CC provided $5,000 bonus for the approved promotion of an IC in their crew (relocated to another office). 

Implementation 

• 1/3 of bonus made on promotion (to be paid on next scheduled commission payment date). 

• 2/3 of bonus made once new crew coordinator establishes a crew of 5 and achieves 1,000 Accepted RCE 

threshold (all tracking will be performed at end of month). 

FORM MUST BE FILLED OUT ENTIRELY TO BE PROCESSED 

Date: Regional Office: 

Applicable Contest Name: Crew Development Bonus CHECK ONE: Initial 1/3 Payment 0 Balance 2/3 Payment El 

Regional Distributor: 
(PLEASE PRINT) 

Regional Distributor Signature: 

. . . . . 
CONTRACTOR. BEING. PROMOTED. TO CREW.COORDINATOR 

Contractor Number: 
(PLEASE PRINT) 

Contractor Name: 
(PLEASE PRINT) 

. . . . . 
.CREWCOORDINATOR:BEING REWARDED 

Crew Coordinator Number: Amount $ 

Crew Coordinator Name: 
(PLEASE PRINT) 

Crew Coordinator Signature: 

THE INDEPENDENT CONTRACTOR (the "CONTRACTOR") BEING REWARDED FOR THE PROMOTION OF ANOTHER CONTRACTOR FROM THEIR CREW TO START A 

CREW OF THEIR OWN (the "NEW CREW COORDINATOR") UNDERSTANDS AND ACCEPTS THAT HE/SHE WILL BE REWARDED 1/3 OF THE ELIGIBLE BONUS AMOUNT 

ON THE COMMISSION DATE FOLLOWING THE SUBMISSION OF THIS FORM AND THE ELIGIBLE BALANCE 2/3 BONUS AMOUNT WHEN THE NEW CREW COORDINATOR 

MEETS THE CRITERIA LISTED BELOW. ALL DATA TO SUPPORT THE CRITERIA BELOW WILL BE RUN AT THE END OF EACH MONTH. ALL CREW DEVELOPMENT 

PROMOTIONS MUST BE AUTHORIZED BY BOTH THE REGIONAL DISTRIBUTOR AND SALES. JUST ENERGY RESERVES THE RIGHT TO DENY ANY CREW 

DEVELOPMENT BONUS REQUESTS AT ITS SOLE AND UNFETTERED DISCRETION. THE CONTRACTOR UNDERSTANDS AND ACCEPTS THAT IF THE CONTRACTOR'S 

INDEPENDENT CONTRACTOR AGREEMENT IS CANCELLED WITHIN 30 DAYS OF RECEIVING A CREW DEVELOPMENT BONUS (BY EITHER THE CONTRACTOR OR JUST 

ENERGY), OR THE CONTRACTOR RECEIVING THIS BONUS IS NO LONGER IN THEIR CURRENT POSITION AS A CREW COORDINATOR, THE CONTRACTOR WILL BE 

SUBJECT TO REPAYMENT WHICH MAY BE DEDUCTED FROM FUTURE COMMISSIONS OWED. 

CRITERIA 1: BUILDS A CREW THAT HAS SUCCESSFULLY ENROLLED AT LEAST 1,000 ACCEPTED RCEs 

CRITERIA 2: BUILDS A CREW WITH AT LEAST 5 ACTIVE ICs ON/AFTER THE 1,000 RCE THRESHOLD IS MET. 

SALES AUTHORIZATION 

Requestor: 

Authorized Signature: 

COMMISSIONS PROCESSING . '. . 

Received and Processed by: 

Delivery method: 

Courier to Regional Office: 

Pick up at Head Office:❑ 

(Mississauga, ON - 4:00prn) 

Send out with Commissions: ri 

Courier to outside location: ❑ 

$20 Administration Fee 

All details on this bonus can be found at: 

NASales1CrewDevelopment Program‘Crew Development Program Tracking& Request Forms 

Printed on: 1/2112010 at 2:36 PM NASales1Programs1Cretv Development ProgramiCrew Development Program Tracking & Request Forms - V2010.01.10 
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THIS IS EXHIBIT "135" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS ,5-' DAY OF SEPTEMBER, 2018 

A COMMISSION OR TAKING AFFIDAVITS, ETC. 
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V.2010.01.21 

CREW DEVELOPMENT PROGRAM 
This form is to be completed by the Regional Distributor and Crew Coordinator who will be eligible for a Crew Development 

Bonus Please print legibly and submit this form to Head Office, Sales & Marketing. 

Objective 

• Encourage the development of Crew Coordinators ("CC"). 

• Provide incentive for movement of Assistant Crew Coordinator ("ACC") to other offices. 

• Demonstrate clear progression path for Independent Contractors ("IC"). 

Structure 

• CC provided $3,000 bonus for the approved promotion of a IC in their crew (in existing office). 

• CC provided $5,000 bonus for the approved promotion of an IC in their crew (relocated to another office). 

Implementation 

• 1/3 of bonus made on promotion (to be paid on next scheduled commission payment date). 

• 2/3 of bonus made once new crew coordinator establishes a crew of 5 and achieves 1,000 Accepted RCE 

threshold (all tracking will be performed at end of month). 

FORM MUST BE FILLED OUT ENTIRELY TO BE PROCESSED 

Date: Regional Office: 

Applicable Contest Name: Crew Development Bonus CHECK ONE: Initial 1/3 Payment 0 Balance 2/3 Payment El 

Regional Distributor: 
(PLEASE PRINT) 

Regional Distributor Signature: 

CONTRACTOR 
. . . 

BEING.PROMOTED TO CREW. COORDINATOR-.. .  
Contractor Number: 

(PLEASE PRINT) 

Contractor Name: 
(PLEASE PRINT) 

CREW COORDINATOR BEING.REWAROED 

Crew Coordinator Number: Amount $ 

Crew Coordinator Name: 
(PLEASE PRINT) 

Crew Coordinator Signature: 

THE INDEPENDENT CONTRACTOR (the "CONTRACTOR") BEING REWARDED FOR THE PROMOTION OF ANOTHER CONTRACTOR FROM THEIR CREW TO START A 

CREW OF THEIR OWN (the "NEW CREW COORDINATOR") UNDERSTANDS AND ACCEPTS THAT HE/SHE WILL BE REWARDED 1/3 OF THE ELIGIBLE BONUS AMOUNT 

ON THE COMMISSION DATE FOLLOWING THE SUBMISSION OF THIS FORM AND THE ELIGIBLE BALANCE 2/3 BONUS AMOUNT WHEN THE NEW CREW COORDINATOR 

MEETS THE CRITERIA LISTED BELOW. ALL DATA TO SUPPORT THE CRITERIA BELOW WILL BE RUN AT THE END OF EACH MONTH. ALL CREW DEVELOPMENT 

PROMOTIONS MUST BE AUTHORIZED BY BOTH THE REGIONAL DISTRIBUTOR AND SALES. JUST ENERGY RESERVES THE RIGHT TO DENY ANY CREW 

DEVELOPMENT BONUS REQUESTS AT ITS SOLE AND UNFETTERED DISCRETION. THE CONTRACTOR UNDERSTANDS AND ACCEPTS THAT IF THE CONTRACTOR'S 

INDEPENDENT CONTRACTOR AGREEMENT IS CANCELLED WITHIN 30 DAYS OF RECEIVING A CREW DEVELOPMENT BONUS (BY EITHER THE CONTRACTOR OR JUST 

ENERGY), DR THE CONTRACTOR RECEIVING THIS BONUS IS NO LONGER IN THEIR CURRENT POSITION AS A CREW COORDINATOR, THE CONTRACTOR WILL BE 

SUBJECT TO REPAYMENT WHICH MAY BE DEDUCTED FROM FUTURE COMMISSIONS OWED. 

CRITERIA 1: BUILDS A CREW THAT HAS SUCCESSFULLY ENROLLED AT LEAST 1,000 ACCEPTED RCEs 

CRITERIA 2: BUILDS A CREW WITH AT LEAST 5 ACTIVE ICs ON/AFTER THE 1,000 RCE THRESHOLD IS MET. 

SALES AUTHORIZATION 

Requestor: 

Authorized Signature: 

COMMISSIONS PROCESSING 

Received and Processed by: 

Delivery method: 

Courier to Regional Office: 

Pick up at Head Office:F- 1 
(Mississauga, ON - 4:006m) 

Send out with Commissions: ri 
Courier to outside location:0 

$20 Administration Fee 

All details on this bonus can be found at: 

NASales1CrewDevelopmentProoram \ Crew Develooment Program Tracking & Request Forms 

Printed on: 1121/2010 at 2:36 PM NASales\ProgrernsZrew Development Prcgrem \Crew Development Program Tracking & Request Forms - V2010.01.19 
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THIS IS EXHIBIT "136" REFERRED TO IN THE 
AFFIDAVIT OF MICHELLE ALEXANDER 

SWORN BEFORE ME, THIS .5-. DAY OF SEPTEMBER, 2018 

A COMMISSION I& OR TAKING AFFIDAVITS, ETC. 
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t 
gy 

ENE7R4Y MADE EASY 

TO: Sales Offices 

DATE: November 10, 2014 

RE: Independent Contractor and Employee Recruitment Policy 

6345 Dixie Koac'.. Suite 

MiBissauga, Oniano - 57 1.E6 
905.670.4440 

F 905.:'70 9160 

This memorandum is to serve as a notice of the advertisement structure of Just Energy with respects to recruiting 
which will ensure all Regional offices meets all Just Energy requirements. The document will also serve as the 
official policy moving forward. 

These policies are now: 

• All recruitment placements should come only from Sales Operations through Sabrina Hubley and 
Just Energy's legal department. No Regional Office is permitted to place recruitment ads on their 
own volition moving forward. In the event that "new" or "revised" recruitment ads are going to 
be placed, Sales Operations "Sabrina Hubley" and Legal will work together to finalize and 
execute. 

• Not all recruitment ads that Just Energy places will have to specify sales. i.e. the ads can state 
"Career Opportunities - call xxx". However, we will run some ads with the use of the term "sales" 
to test market the response rates which we anticipate will still drive call volume. 

• Recruitment ads will not contain any information that is not an accurate reflection of the role 
(i.e. no use of the terms "registration agent", "customer relations representatives", "customer 
representative", etc... 

• No more use of average earnings, average per hour, earnings up to etc... 

a No more use of terms such as "unlimited earning potential" or "unlimited compensation." It is 
not an accurate description of the compensation structure however it will be substituted with 
language such as - "high income opportunity", etc... 

a Recruitments ads will no longer be placed in any customer service category or section. 

• As for any descriptions of the company in regard to green energy, we will now adjust the 
language to "We are one of the largest green energy suppliers in North America". Do not refer 
as green company. 

The intent with this protocol is not to create any further challenges with respect to the day to day operations 
within a sales office, but to have a clear, concise, and efficient process with eliminating risk. 

Your attention and understanding of these processes and protocols are greatly appreciated. Please do not hesitate 
to contact Sabrina Hubley should you have any further questions. 

JE0000590600r r o 
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